
KINH NGHIEM THl/C T I I N 

cil c/icf/ uaNH CHINH d waN» Pud VINM VEN 

NGUYEN MINH SON 

Thanh pho VTnh Yen (tidn than la thj 
xa VTnh Yen) la tinh ly ciia tinh 
VTnh Phuc, duoc thanh lap theo 

Nghi dinh s6 146/2006/ND-CP ngay 01-
12-2006 ciia Chinb pbii. Vdi dien tich ty 
nhien 5.080,2 ba, dan sd tren 120 nghin 
ngudi, thanh pho VTnh Yen hien cd 9 don 
vj hanh cbinh phudng, xa. Nhlm tao mOi 
trudng th6ng thoang, giam ach tic, phidn 
ha tfl phia co quan hanh chinh nha nude 
tao dgng lye thflc day kinh te - xa hgi phat 
tridn nhanh va bdn vflng, trong nhidu nam 
qua, he thong chinh tri thi xa VTnh Yen -
nay la thanh phd VTnh Yen - luon quan 
tam day manh cong tac d i each banh 
chinh (CCHC) va dat dugc mgt so ket qui 
tich cyc. 

1. Nhflng ket qua dat dugc. 

Thyc hien ke hoach CCHC giai doan II 
(2006-2010) Chuang trinh tdng the cdi 
cdch hdnh chinh nhd lufpfc giai dogn 2001-
2010 cua Chinb phii x'a Chuong trinh hanh 
dgng so H-CTATU ngay 29-10-2007 cua 
Thanh uy VTnh Yen vd thyc hien Nghi 
quyet Trung uong 5 khoa X: "Ddy mgnh 
cdi cdch hdnh chinh ndng cao hieu life, 
hieu qua ctia bp mdy qudn ly nhd nifdc ", 
tfl nam 2006 de'n nay, UBND tbanb pho 
VTnh Yen da tich cyc chi dao cac co quan, 
ban, nganh va UBND 9 phudng, xa thyc 
hien dong bg cac ngi dung CCHC tren cac 
phuong dien: 

a. Ve cdi cdch trong linh vifc the che'. 

Thuc hien su chi dao cua ITianb uy 
VTnh Yen, UBND thanh'pho VTnh Yen da 
td chflc cac ldp tap huan nghiep vu nhlm 
nang cao nang lye, kl nang soan thIo, ban 
hanh va kidm tra, ra soat van ban quy 

pham phap luat cho can bg, c6ng chflc cac 
CO quan, ban. nganh va UBND phudng, xa 
theo tinh thin Nghi dinh so 35/2003/ND-
CP ngay 14-11-2003 cua Chinh phu. Qua 
do. chat lugng cac van ban mdi ban banh 
trong cac nam gin day dugc nang cao ro 
ret. dam bao dung tham quydn, dung trinh 
ty va quy trinh; kh6ng x'i pham luat va phu 
hgp vdi thuc tidn. Chi tinh rieng tfl thang 
10-2007 den nay, UBND va Chii tjch 
UBND thanh pho da soan thao, tham djnh 
1.881 quyet dinh, chi thi trudc kbi ban 
banh. Qua kidm tra, ra soat 46 van ban do 
HDND va UBND thanh pho ban hanh 
trudc day, cd 43 x'an ban dflng luat, 3 van 
bin phii dd nghi sfla ddi, bd sung. 

/;. Ve cdi cdch tiai luc hdnh chinh 
(riHC) theo ca die "Mgt cda ". 

Thyc hien Quyet djnh sd 181/2003/QD-
I T g ngay 04-9-2003 cua Thii tuong Cbinb 
phii X'd viec ban banh Quy che thyc hien co 
che "Mpt cda " tai cac co quan banh chinh 
nha nude d dia phuang, ngay tfl dlu nam 
2004, "Bg phcin liep nhan vd trd ke't qua 
ho sa hdnh chinh " (sau day ggi tit la bg 
phan "Mot cifa ") ciia UBND thj xa (nay la 
thanh pho) VTnh Yen da dugc tbanb lap va 
di vao boat dgng. De'n nay, bg phan niiy da 
CO bin dap flng nhu d u giao djch ciia tci 
chflc, ca nhan tren dia ban thanh pho, gop 
phin rut ngln thdi gian giao dich, kh6ng 
gay phidn ha cbo td chflc va cong dan 
trong qui trinh giii quyet cong viec. 

Nam 2008 va quy 1-2009, UBND thanh 
pho da duy tri t6t, dflng quy dinh cua Nha 
nude X'd viec tryc tai bg phan "Mat cifa" 

• Pho Chu tjch UBND thdnh phd VTnh Yen. 
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vl nhan dugc 6.399 ho so giao dich, da 
giai quyei 5.885 ho so dung han (dat 
92,1%), 180 ho so trudc han (dat 2,8%), sd 
ho so dang giai quyei la 168 (chie'm 2,6%), 
tra 146 hd so vd cac xa, phudng de giai 
quyet theo dflng thlm quydn. 

Doi vdi xa, phudng: chi tfnh tfl thing 
01-2008 de'n nay, bg phan "Mgt cifa" tai 
cac xa, phudng da nhan dugc 74.683 h6 so 
de'n giao dich; trong dd, co 74.058 ho so 
dugc giai quyei dflng ban (dat 99,1%), 267 
ho so dugc giai quyei trudc han (dat 
0,4%), 242 ho so dang giii quyei trong 
ban (chiem 0,3%), 116 hd so giai quyet 
cham hon so vdi ban yeu d u (chidm 0,2%) 
do ho so tie'p nhan chua chat che, cdn thieu 
cIc giay td lien quan hoac khong dung 
tham quydn cua UI3ND cac xa, phudng. 

Thuc hien Quyet dinh sd 30/2007/QD-
TTg ngay 10-01-2007 cua Thu tudng 
Chinb phu phe duyet Dd an don gian boa 
thu tuc hanh cbinh tren cac llnh vyc quan 
ly hanh chinh nha nude giai doan 2007-
2010, bam sat ke hoach cua tinh va sy 
hudng din cua Td cong tac Dd an 30 tinh 
VInb Phflc, UBND thanh pho da to chflc 
tap huan cho d c can bg thyc hien dd an, 
tang cudng kidm tra, d6n ddc cac phong, 
ban, dan vi va UBND cac xa, phudng thyc 
hien thong ke bidu mlu 1. Kei qua giai 
doan 1 cho tha'y: d p thanh pho cd 41 
TTHC, d p xa, phudng cd 47 TTHC holn 
tbanb c6ng viec trong thang 3-2009 thyc 
bien dflng tie'n do ke hoach. Den nay, 
UBND thanh pho VTnh Yen tie'p tuc chi 
dao d c phdng, ban cua thanh pho va 
UBND cac xa, phuang trien khai thyc hien 
dan giln hoa de cdng khai d c TTHC giai 
doan II, rl solt, bd sung ddi vdi 55 TTHC 
d p thinh phd va 423 TTHC d p xa. 

c. Ve cdi cdch td chifc bg mdy. 
Tbuc hien Nghi dinh sd I3/2008/ND-

CP ngay 04-02-2008 cua Chfnh phu quy 
dinh td chflc cac co quan chuyen mon 
thugc UBND cap huyen, UBND thanh pho 

VTnh Yen da xay dung va trien khai thyc 
hien Ke hoach to chflc sip xep bg miy 
theo dflng quy dinh. Cac co quan hanh 
chfnh nha nude tren dia ban thanh phd 
dugc cai d c h theo hudng tinh gian hoa bg 
may, xac dinh va phan cong c6ng viec rd 
rang hon kh6ng bi chong cheo vd chflc 
nang, nhiem vu; dong thdi, tang cudng 
trach nhiem cua nhung ngudi dung dlu d c 
dan vi, bg phan, nang cao hieu qua quan ly 
va didu hanh cua UBND thanh phd va 
UBND cac xa, phudng tren dia ban. 

De'n nay, UBND thanh pho co 12 phdng 
chuyen m6n va 4 don vi su nghiep tryc 
thugc di vao boat dgng co ndn ne'p, kip thdi 
tham muu giflp UBND thanh phd VTnh 
Yen hoan thanh tdt cac nhiem vu chfnh tri 
tren dia ban. 

d. Ve ndng cao chdt lifOng dpi ngii cdn 
bp, cong chifc, vien chifc. 

UBND thanh phd da tie'n hanh dao tao, 
boi duong va thuyen chuyen, tie'p nhan dgi 
ngu can bg tre co trinh do chuyen m6n va 
y thflc, trach nhiem cao dap flng yeu clu 
c6ng viec cua tflng vi trf cong tac; thyc 
hien tinh giln bien che theo dflng quy dinh 
cua Chfnh phu. Trong do, UBND thanh 
pho da lam thu tuc giai quyei cho nghi hflu 
trudc tudi ddi vdi 20 trudng hgp, cho thdi 
viec mgt ngudi va giai quyei d c che do, 
chinh sach khac theo dung quy dinh eiia 
Nha nude. 

De'n nay, trinh do chuyen mon cua dgi 
ngu d n bg, c6ng chflc dugc nang len ro 
ret. Trong tong so' 90 d n bg, c6ng chflc 
dang cong tie trong bg may hanh chinh 
thinh phd VTnh Yen, co 2 ngudi cd trinh 
do thac sT (chie'm 2,2%), 78 ngudi cd trinh 
do dai hgc (chie'm 86,6%), 4 ngudi cd trinh 
do cao dang (chie'm 4,4%), 6 ngudi cd 
trinh do trung d p (chie'm 6,7%). 

d. Ve cdi cdch tdi chinh cong. 
UBND thanh phd tflng budc thyc hidn 

khoan chi tai chfnh cong gin vdi che do tu 
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chil, ty chiu trach nhiem vd sfl dung bien 
che va kinh phi quan ly hanh chfnh doi vdi 
22 don vi; thyc hien tiet kiem chi hgi nghi, 
cdng tac phi; ddi mdi co che phan d p quan 
ly tai chinh va ngan sach mgt each thong 
nhai trong bg may hanh chfnh cua thanh 
phd nhlm phat huy tfnh chu dgng, nang 
dgng, sing tao va trach nhiem cua dia 
phuong cung nhu d c nganh trong viec sfl 
dung cd hieu qua doi vdi tai chinh va ngan 
sleh dugc giao. 

e. Ve hien dgi hod nen hdnh chinh nhd 
iiudc. 

Nhlm tflng budc hien dai hoi cOng sd 
va nang cao chat lugng quan ly, didu hanh 
ciia CO quan quan ly nha nude theo hudng 
hien dai, UBND thanh pho da tien hanh 
img dyng tin hgc hoa quan ly hanh chfnh 
tai cac phdng, ban, dan vi va UBND cac 
xa, phudng; xay dyng co sd dfl lieu chuyen 
nganh; trang bi may vi tinh, cac phin mdm 
flng dung giai quyei cong viec tren tflng 
linb vuc chuyen mon tai b6 phan "Mot 
cda '• theo tieu chuan ISO 9001: 2000. 

2. Nhflng kho khan va bat cap. 
Ben canh nhung thuan lgi va kei qua 

tfch cyc da dat dugc tren day, cong tac 
CCHC tren dia ban thanh pho VTnh Yen 
edn gap phai mgt sd kho khan va trong qua 
trinh thyc hien con mgt so bat cap sau: 

Mgt Id, eae ngi dung CCHC trong loan 
bg may hanh chfnh thanh pho chua dugc 
tien hanh dong bg. Td chflc cac phdng, ban 
dugc sip xep lai, thu ggn dlu moi va ro 
rang hon vd chflc nang, nhiem vu nhung to 
chflc ngi bg mgt s6' phong, ban va UBND 
xa, phudng tren dia ban thanh pho chua 
that ggn nhe, mgt sd llnh vuc chua phan 
dinh rd trach nhiem hoac con chong cheo 
trong quan ly. 

Hai Id, van dd phan d p gifla nganh va 
thanh pho' trong mgt so llnh vyc quan ly 
hanh chfnh cdn chua that ro rang, gay trd 
ngai khi giai quyet TTHC lien quan de'n 
cong viec cua cong dan va to chflc. 

Ba Id, ca sd vat chat cua bg phan "Mgt 
cda " thanh pho chua dugc boan thien nen 
chua dap flng dugc nhu d u hien tai cua 
nhiem vu c6ng viec phai thyc hien, dia 
diem lam viec ciia mgt sd phdng, ban 
kb6ng tap trung, gay khd khan cbo cong 
dan trong viec di lai giai quyei cac c6ng 
viec CO lien quan. 

Bdn Id, viec td chflc chi dao thyc hien 
CCHC d mgt sd don vi, nhai la mgt sd xa, 
phudng cua thanh pho chua thyc sy chii 
dgng, chua xay dyng dugc ke hoach CCHC 
theo giai doan, nhu xa Thanh Trfl, phudng 
Tich Son, phudng Lien Blo; cOng tac xay 
dyng, ban hanh van bin tai mgt so dan vi 
chua dung vd ngi dung va thd thflc van ban. 

Ndm Id, viec tang cudng kidm tra ra 
soat va tblm dinh doi vdi van ban cua cac 
phdng ban, cac xa, phudng chua dugc tien 
hanh thudng xuyen, viec ap dung be tbO'ng 
quan ly theo tieu chuin ISO 9001: 2000 
vao boat dgng quan ly nha nu6c ciia cac 
phdng, ban chua thyc sat vdi khi nang cua 
dgi ngu can bg va c6ng viec d n gill quyet. 

Sdu Id, bg phan "Mpt cda " d mgt so xa, 
phudng (phudng Lien Bao, Ngo Quydn x'a 
xa Dinh Trung) boat dgng con binh thflc, 
chua bo tri dugc phong lam viec rieng, can 
bg tryc tai bg phan "Mpt cifa "ehua neu 
cao tinh thin trach nhiem doi vdi cOng viec 
dugc phan c6ng, sd sach ghi chep chua 
that khoa hgc. 

Nhung kho khan va bat cap neu tren do 
nhidu nguyen nhan chu quan va nguyen 
nhan khach quan. Mgt bg phan can bg, 
c6ng chflc chua nhan thflc sau sic vd vi tri, 
vai tro cua c6ng tac CCHC doi vdi hieu lye 
va hieu qua hoat dgng cua he thong cac co 
quan hanh chinh nha nude; sy chi dao cua 
UBND thanh phd do'i vdi cong tac CCHC 
tai cac xa, phudng tren dia ban chua that 
triet dd va quyei liet; c6ng tac kidm tra, 
giam sat giai quyei TTHC lien quan den 
c6ng viec cua c6ng dan, to chflc tai bg 
phan "Mpt cda" chua dugc tien hanh 
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thudng xuyen, con binh thflc; sy phan 
c6ng, phan d p trach nhiem, quydn ban va 
sy phdi hgp gifla cac phdng, ban chflc nang 
va UBND d c xa, phudng tren dia ban 
thanh phd chua that ro rang va chat che; 
c6ng tac tuyen truydn, giao due x'a boi 
duong kien thflc vd CCHC chua dugc 
UBND thanh pho tie'n hanh thudng xuydn; 
dgi ngu can bg, c6ng chflc tryc tiep lam 
viec tai bg phan "Mpt cifa " cac d p chua 
chu dgng tich luy kid'n thflc va ren luyen kl 
nang giao tiep, giai quyet c6ng viec vdi 
ngudi dan, chua chu dgng diii mdi tac 
phong c6ng chflc theo hudng tac phong 
c6ng nghiep. 

3. Cac giai phap day manh cat each 
hanh chinh. 

Nhlm tflng budc khlc phuc nhflng mat 
yeu kem, bai cap neu tren, trong tbdi gian 
tdi, thanh pho VTnh Yen d n thyc hien 
ddng bg cac giii phap tiep tuc dly manh 
c6ng tac CCHC sau day: 

Mpt la, tie'p tuc tang cudng sy lanh dao 
cua cac d p uy dang va cbinh quydn tren 
dia ban tbanb pho trong c6ng tac CCHC, 
dly manh viec thyc tbi va bao dam quy che 
dan chu, c6ng khai cac tbii tuc va quy trinh 
giai quyet TTHC, dim bao thyc hien ngbia 
vu, trach nhiem cua ca quan nha nude, cua 
can bg, c6ng chflc trong viec dap ung 
quydn va lgi ich hgp phap cua cong dan, td 
chflc; phat huy vai tro cua cac td chflc 
chinh tri - xa hgi, cac doan thd quIn 
chflng, cong dong dan cu giam sat, kidm 
tra boat dgng ciia chinh quydn d c ca'p 
trong cong tic CCHC. 

Hai Id, tie'p tuc tang cudng c6ng tac 
kidm tra, ra soat ddi vdi he thong van ban 
quy pham phap luat, kien quyei loai bd 
hoac sua ddi, bd sung nhflng van bin cd 
ngi dung da 16i thdi, lac hau. 

Ba la, tiep tuc holn tbien md hinh "Mpt 
cifa " va "Mpt cifa lien thong " trong giii 
quyet cac TTHC; cung co x'a nang cao hidu 
qui, chai lugng boat dgng ciia bg phan 

"Mpt cifa "; tie'p tuc chuyen va bd sung cac 
c6ng viec hen quan de'n viec giai quyet 
TTHC cua cong dan, to chflc d cac phdng, 
ban vd bg phan "Mgt cifa ". Xay dyng quy 
che phdi hgp giai quydi TTHC gifla bg 
phan "Mgt cifa " vai cac bg phan, phdng 
ban khac cua thanh phd. 

Bdn Id, tie'p tuc ddi mdi, nang cao chai 
lugng dgi ngu d n bg, c6ng chflc, quan 
triet thyc hien dudng ldi, chu truang ciia 
Dang va chinh sich, phap luat ciia Nha 
nude vd CCHC mgt each cbii dgng, linh 
boat; dao tao, bdi duong kl nang nghiep vu 
va nang cao trinh do chuyen m6n cho cac 
can bg, cong chflc tren dia ban thanh phd; 
dam bao sy phoi hop chat che cua can bg 
cac phong, ban va UBND cac xa, phudng 
thyc hien nhiem vu CCHC d cac dia 
phuang va don vi co so trong loan thanh 
pho. 

Ndm Id, tang cudng cong tac kiem tra, 
tbanb tra viec thyc hien CCHC tai cac ca 
quan, don vi va d c xa, phudng trdn dia 
ban thanh pho. Dac biet, d n tap trung 
kidm tra, theo d5i va thudng xuyen long 
kdi, rut kinh nghiem trong viec giii quyet 
cac TTHC cua bg phan "Mpt cifa". Khi 
tien hanh kidm tra, can tranh bieu hien 
binh thuc, xac dinh ro trach nhiem, thlm 
quyen giai quyei cong viec lien quan den 
cOng dan, td chflc dd tranh sy cham chd, 
nhan dan phai di lai nhieu, xu nghiem ddi 
vai nhflng truang hgp cfla quydn, bleb 
dich, CO tinh lam cham hoac gay phidn ha 
cho ngudi dan, tci chflc. 

Sdu Id, dly manh hoat dgng tuyen 
truydn sau rgng vd CCHC, tao didu kien 
cho ngudi dan giam sat hoat dgng cua bg 
phan "Mgt cifa ". Dong thdi, thudng xuyen 
td chflc tap huan nghiep vu cho dgi ngii 
d n bg, cong chflc lam viec tai bg phan 
"Mot cifa ", nhai la dgi ngu can bg, cong 
chflc d p xaQ 
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