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Lol tua

Néu ban biét rang minh c6 thé c6 nhiéu diéu tuyét
voi hon ma thé gi¢i cé thé mang lai, véi chi can it
cong stc va chi phi, thi ban ¢6 muén khong?

Néu ban c6 thé lam viéc hai ngay mbi tuan ma van co6 két
qud tot hon nhiéu va duoc tra lwong cao hon la lam viéc
nguyén tuan nhu bay gid, ban ¢6 mudn khong?

Néu ban c6 thé tim ra gidi phap don gidn cho van dé cda
minh bang cach tuan theo mdt phuong cach luén ludn hiéu
qua, ban c6 mudn khong?

Néu phuong cach nay dugc ap dung khong chi doi voi viéc
kiém song, kiém tién, va su thanh dat, ma con ap dung duoc
ngay ca trong cac linh vuc quan trong hon ctia cudc song -
nhiing nguoi minh quan tdm lo lang, cling nhu hanh phuc va
thanh tyu - thi ban c¢6 muén khong?

Chac chan 1a ban sé muén. Va ban c6 thé bién déi cudc doi
cda minh néu ban tuan theo Phuong thic 80,20.

Phuong thic 80/20 litn quan dén mot thay déi thuc sy vé
cach chung ta cam nhan su viéc va gidi quyét su viéc, song
theo Phuong thic 80/20 thi don gidn va dé dang hon chung
ta nghi nhiéu.



Sao lai thé duoc? Néu chung ta hiéu duoc thé gidi t6 chiic
theo cach thic nao - cho du né cé thé ngugc hoan toan véi
nhing gi chiing ta nghi - thi chuing ta cting c¢6 thé thich tng
v6i cach do6 va thu nhan duge nhiéu hon nhitng gi ching ta
nhdm dén ma lai tiéu hao it ning lugng hon. Lam it lai, nhung
ching ta van c6 thé vui song va dat dugc nhiéu hon.

Cuon sach nay néi vé hanh dong, nhung la it hanh
dong hon

bay 1a cuén sach vo cung thuyc tién, nhung ciing rat dac
biét, trong do no lién quan dén viéc it hanh dong di chit khong
phdi 1a nhiéu hon. Theo 1& thuong, ching ta hau nhu khong
thé cai thién thyc sy cudc séng ctia minh tri phi ching ta lam
theo cdch khdc. Pieu do6 la chan ly - thé nhung phuong thiic
80/20 cting cho chung ta biét lam nhu thé nao dé rit cudc chi
cdn lam it. Chung ta 1am kha nhiéu viéc dé dem lai hanh phtc
cho minh, nhung chinh vi day chi la mot phan nhé trong tat
cd nhitng gi ching ta lam dugc, nén chung ta c6 thé lam it di
vé sO lugng ma van bién chuyén cudc séng cia chung ta.
Chung ta tu duy nhiéu hon, tap trung nhiéu hon vao mot vai
viéc, va lam chung t6t hon, mot cach quyét liét hon, nhung rut
cudc phai lam it hon.

Téi tinh c& biét dugc phuong thitc 80/20 nhu thé nao

Toi c6 thé ca tung va noéi khong chut do duw vé phuong thiic
80/20 ky diéu nhu thé nao bdéi vi t6i khéng phai 1a nguoi phat
minh ra no. Phuong thitc 80/20 dya trén mdt nguyén ly khoa
hoc goi la nguyén ly 80/20 dugc minh ching hiéu qua trong



kinh doanh va kinh té hoc. Vé ban chat, nguyén ly nay lap
luan rang 80% nhtng két qud dat dugc chi t¢ 20% nhing
nguyén nhan va no lyc.

Cuén sach trudc day cta t6i, cuon Nguyén ly 80/20, dan
giai cach ap dung khai niém nay ra lam sao dé gia tang loi
nhudn ctia cong ty. Toi ciing danh mot phan ngin dé gidi
thich nguyén ly 80/20 c6 thé c6 tac dung trong cudc song ca
nhan cda chung ta nhu thé nao dé thanh cong va hanh phuc
hon. Viéc ting dung nguyén 1y nay déi véi ca nhan da gay ra
sy tranh cai 16n. Mot s6 nha phé binh cho rang day la mot y
tudng veé kinh doanh dang né, nhung né khong bao gid co thé
vuot ra ngoai linh vyc kinh doanh. Tuy nhién, nhitng doc gia
da timg lam thd thi viét thu bao rang nguyén ly nay da thay
doi cudc soéng cda ho.

Cuén Nguyén ly 80/20 da duoc dich ra 22 thit tiéng va ban
ra trén nta triéu ban. Ban dau né 1a mot cudén sach vé kinh
doanh don thuan, do cac nha xuat ban kinh doanh 4n hanh
va nam trén cac gia-chi-dé kinh doanh-trong cac hiéu sach,
dan da noé trd nén hitu dung va dugc nguoi ta xem nhu 1a mot
cudn sach hoc lam ngudi. Y twdng nay duong nhu co tac dong
t6t dén doc gia nén ho ké lai cho ban be, va nhitng ban beé do6
sau khi doc xong cuén sach lai ké cho nguoi khac, rdi cudén
sach dugc lan truyén rat nhanh.

Bay nam sau dé, toi lién tuc nhan dugc ngay cang nhiéu thu
va email t@ khdp noi trén thé gidi. Rat it ngudi dé cap dén
cong viéc kinh doanh cda ho. Ho chi néi vé nhing gi y tuéng
vi dai d6 da dem lai cho hanh phuc va thanh céng cia ho: no
da gitip ho cach tap trung vao mot sd6 mdi quan hé va van de
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thuc sy quan trong déi véi ho, tang cdm giac tu do, khuéch
trwong nghé nghiép, lam cho ho thoat khdi chiéc cbi xay cida
sy bon chen. Ho noéi rang st dung nguyén ly nay da xua di
mac cadm t6i 16i ting lam phi pham thdi gian cda ho, d6 rat
nhiéu coéng sic cho nhing viéc khong quan trong ti nao.
Nguyén ly 80/20 da dua ho trd lai véi chinh ho va nhing gi
ho thuc sy can trong cudc song.

Chac chéan diéu d6 dung véi ban than t6i. Nguyén 1y 80,20
da giip to6i nhan ra diéu gi 1a quan trong doi véi minh. Nam
1990, t6i thoat ra khéi nghé nghiép thong thuong. Toi b viéc,
khong lam tu van quéan 1y nita va bat dau tré lai séng theo
dung nghia. Y thic rang minh van phai thanh dat, c6 nghia
1a sé lam “cong viéc” gi do, nhung t6i cuong quyét cudc séng
cua toi sé dinh doat cong viéc chit khong phai theo cach ngugc
lai. K& ti do, toi lam du thi - tw viét sach dén lam méot “doanh
nhan luoi biéng”, theo nghia khéi tao nhiing céng viéc kinh
doanh m¢i nhung khong phai tw minh lan 16n vao viéc gi vat
va, chi v6i diéu kién chung lam t6i phan khich.

Ngoai trit mot nam coéng tac & Nam Phi, t6i da khong c6 mot
“cong viéc dich thuc” nao ti khi c6 quyét dinh d6 va t6i luén
danh phan 16n thoi gian cho gia dinh, ban bé va niém vui
song tron ven. Toéi c6 nha & London, Cape Town va & ving
nhiéu nang nhat cda Tay Ban Nha. T6i danh méi nam vai
thang tham thu ting noi - thuong cé nhing ngudi ban rat
than dén choi. Tuy vay, t6i chua phai da nghi huu dau. Theo
bat ky chuan muc muc tiéu nao thi t6i dang dat duoc gap boi
v6i 161 séng cue ky thodi mai so véi nhitng gi lam duogc trudce
day khi cay ai hét s6 gid méi ngudi déu co.
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Toi tuyét déi tin twdng bat ky ai ciing c6 thé dugc loi rat
nhiéu bang cach lam it hon va thdéa man niém say mé cda
minh hon. Can bang cudc séng cda ban lai khong chi tao nén
stc khée va hanh phuc nhiéu hon, ma con c6 thé dan dén
thanh cong vugt troi - tuy nhién ban phai xac dinh dugc no.

HUGNG DAN SU DUNG SACH 80/20
Nguyén ly 80/20
(] Gidi thiéu y twdng dang sau Phuong thic 80/20
(] Y dinh ban dau chi yéu danh cho doanh nhan.
(] Toi ap dung nguyén ly 80/20 nhu thé nao dé nang
cao loi nhuan ctia cong ty va dé cho ban than hiéu
qua hon?

Con nguoi 80/20

(] Danh cho doanh nhén va nha quan ly

] Lam thé nao t6i ¢6 thé st dung nguyén ly 80/20
vao nghé nghiép, nham tao ra cda cai va hanh
phuc véi tw cach 1a mot ca nhan?

Song theo phuong thiic 80/20

(] Danh cho moi ngudi

] Lam thé nao tdi c6 thé st dung nguyén 1y 80/20
cho ban than, nhdam trd nén hanh phuc va thanh
cong?

80
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Vi sao cé cuén sdch moi nay?

Cudn sach han sé khong dugc viét néu nhu khong vi hai
ngudi. Thit nhat 1a Steve Gersowsky, mot nguoi ban lam chd
nha hang tai Cape Town. Steve la ngudi thong minh, nang
dong, hoat bat va rat hiéu biét. Toéi ngac nhién khi anh ta noi,
“pa tht tim hiéu cuén Nguyén ly 80/20 roi. Thay kho qua.
Khong thé nao doc qua trang 10.”

“Cau dua day a,” toi noi.

“Khong dau, néi thuc day anh ban,” anh ta dap, “tat ca
nhing sb litu, nhitng vi gido suw va nhing con sd théng ké.
Nhiéu qua. Nghe néi cudén sach hay lam nén méi tim hiéu,
nhung t6i bo tay.”

Luc d6 t6i nhan ra rang khong phdi la Steve bd tay, ma
chinh 1a t6i b6 tay Steve. Toi tudng rang cudén sach nhe nhang
va dé doc. Nhung phai thtta nhan rang mac du mét sé doan,
ké cd phan l6n nhiing doan cudi cung giip cho ca nhan ap
dung Y tuwéng 16n nay la dé doc, con c6 nhitng vi du minh hoa
trong kinh doanh lam réi tri ngudi ngoai dao. Do phan vé kinh
doanh nam dau cudn sach nén né tao cdm giac rang y tudng
16n nay kho, trong khi thuc chat no rat don gian.

Vi 1a 1an dau tién t6i thdm do cudn sach do vé cach ap dung
khai niém 80/20 vao cudc séng ctiia chung ta, t6i da tung y
tudng 1én khong trung, dé doc gia tu tim cach chup lay va ap
dung ching. Lé ra t6i nén noi “Piéu d6 c6 nghia rang ching
ta nén lam cdch nay dé dugc hanh phuc hon.”

Mot anh ban Uc, Laurence Toltz, ciing la nguén cdm hing
cho cudn sach nay.
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“May thit cau viét tuyét lam,” cau ta géi email cho toi, “nhung
mo wdc cda té 1a moi ngudi & bat ¢ mic thu nhap hay trinh
do hoc van nao déu co thé ap dung dugc. Cau cé thé viét mot
cudn sach gidi thich hét sic don gidn cach moi ngudi c6 thé
st dung nguyén ly 80/20 dé gidi quyét van dé ma ho gap
phdi dugc khong? Cuén Nguyén ly 80/20 duwoc viét danh cho
doanh nhan va nha chuyén mon. Cau cé thé viét cho nhiing
ngudi khong lam kinh doanh hay chwa qua dai hoc khong?
Mot cudn sach huwéng dan lam thé nao dé si dung phuong
thitc 80/20 cho nhing viéc don gidn nhw chon ldy cong viéc
ho thich thu, hay thdo g& nhitng van dé tai chinh ching han?”

“Dugc chi,” toi trad 10i. “That 1a mot y tudng hay! TG sé bat
dau ngay day.” Va thé 1a quyén sach ra doi.

Phuong thuc 80/20 vdn hanh ra sao?

D6 1a nhing gi toan bo cudn sach dé cap dén. Nhung t6i co
thé giai thich toan bd néi dung ctiia no rat van tat, vi né xoay
quanh hai y tudng:

» Nguyén ly tap trung: it thi duoc nhiéu
» Nguyén 1y tién bo: chung ta c6 thé tao ra dugc nhiéu hon
ma chi can rat it no luc.

Y twdng tap trung rat dé hiéu. Chuong 1 sé phac hoa khai
niém rang 80% nhiing gi chung ta can duogc san sinh ra bdi 20%
nhitng gi chiing ta lam. Vi thé, khi dong dén két qud chung ta
can, dé hé trg nhitng con nguoi va nhimg 1y do thuc sw quan
trong do6i voi chung ta, thi chi mot s6 rat it nhing diéu chung
ta lam thuc sy c6 y nghia. Con lai chi la sy phi pham.
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Vi thé néu ching ta hoc dugc cach xac dinh nhitng diéu co
¥ nghia nhat ddi véi ching ta va lam phong phu nhat cudc
song cda minh - néu chung ta hoc dugc cach tdp trung vao
nhing diéu ta nghi 1a quan trong nhat - ching ta sé kham
pha ra rang it thi duoc nhiéu hon. Bang cach tap trung vao it
viéc hon - so it nhitng khia canh thuc sy quan trong doéi véi
cudc song cuia chung ta va nhing diéu ma sé dién tién theo
cach ching ta mudn - thi cudc doi béng nhién sé tré nén co6
chiéu sau hon va dang song hon. Cudn sach nay sé gitip ban
tim ra nhiing gi thuc sy c6 ¥ nghia doi v6i ban va lam thé nao
dé tap trung vao nhing diéu do.

Y tudng thit hai - 1a ching ta c6 thé tao ra dugc nhiéu hon
tu it hon - thi khong ré lam. Nguyén 1y tién bo cho rang chung
ta luén luon c6 thé dat duge nhiéu hon nhiing gi chung ta
muén véi it ndng lwgng, mod hoi va wu tu hon. Y tudng nay,
rang chung ta khong chi c¢6 thé cai thién dang ké su viéc ma
con lam dugc véGi it cong stc hon, dung la mang tinh cach
mang, rat tuong phan voi su hiéu biét thong thuong, dang dé
nghién cttu can than.

Cuén sach sé hudng dan cac ban ap dung it la nhidu va
nhiéu tir it vao ban than, cong viéc va thanh cong, tién bac,
quan hé, va cuoc séng don gidn, twoi dep, dong thoi sé giup
ban xay dung ké hoach hanh dong dé bién doi cudc doi minh.
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Gigi thiéu







Y twéng lon la gi?

Khoéng hdn phdi lam nhitng diéu phi thuong moi
co duoc két qud phi thuong.

Warren Buffett

Cu()c song hién dai 1a mot sai 1am. T6i khong noi vé
nhitng tién bo ky diéu ma chung ta dat duoc vé
khoa hoc, cong nghé va kinh doanh da lam cho chung ta an
ngon hon, tré 1lau hon, séng tho hon, ché ngu dugc bénh tat,
di lai dé dang va duoc hudng tién nghi hon nhiéu cac thé hé
di trudc.

Chinh cach thitc chung ta t6 chitc cudc song ca nhan va xa
hoi 1a mot sai 1am. Thay vi lam viéc dé song, ching ta lai song
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dé lam viéc. Néu chung ta tu tin hon va cé triét ly dung, ching
ta da c6 thé hoan thanh tham chi hon nhiéu lan so véi bay gio
va yéu thich cong viéc cda chung ta hon, nhung chi phai lao
dong it thoi gian hon va danh phan 16n nang luong cda ta cho
cudc song gia dinh va xa hoi.

Diéu nay sé la mot bién chuyén 16n lao vé cach chung ta trai
nghiém cudc séng. G day su tién bd dang chay thut lui. Ching
ta thuong quen vui huéng cudc séng thang bang va tu tai, véi
16i séong thanh nhan, ung dung vé thdi gian hon, quan tam
nhiéu hon dén gia dinh va ban bé, xa hoi cong bang va bac
4 hon, nha nhan v6i ngudi la hon, gidm b6t cang thang dau
6c va chan nan, it 1é thudc vao rugu va ma tdy, it dam mé tién
bac va quyéen lyc. Gio day chung ta v thitc nhiéu hon vé ban
than va s& thich ca nhan, nhung phan nhiéu chung ta cadm
thay hoang sg trudc su tu do méi. Chung ta lo au nhiéu hon,
tim kiém trong tuyét vong do gidc vé sy an toan, ma du co
khong nging phan dau dién cudng né van ci lui xa khdi
chung ta.

Cudc song thoi nay chia thanh nhip séng nhanh va nhip
song cham. Ca hai déu it dugc chdp nhan so véi nhip séng
phd bién cda ngay trudc. Doi v6i nhiéu nguoi, nhip séng cham
c6 nghia 1a khong an toan vé kinh té: thu nhap kém, vi thé xa
hoi thap, lo that nghiép, va khong dwoc huéng nhing tién
nghi vat chat ngdy cang ting nhu nhtng ngudi theo nhip
song nhanh. Nhung nhip séng nhanh khong phai 1a khong c6
nhtng rdi ro cda nd. D6i véi nhiéu ngudi né c6 nghia 1a nodi
am anh duy nhat dé tién lén phia trudc, toan tam cho cong
viéc v6i cai gia 1a nhitng méi quan hé ca nhan, va 16i song
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dién cudng xem trong cong viéc hon bat ctt gi khac. Nhip séng
nhanh cling mang lai au lo va thiéu thon, cho du trong truong
hop nay la thiéu thén thoi gian va tinh cdm chi khong phai
tién bac.

Néu phan tich nay vé nhing lgi thé vat chat va bat lgi vé
ca nhan clda cudc song hién dai dwoc tan dong, thi toi co
chuyén dé noi day. Néu ching ta thita nhan rang cudc song
hién dai hiéu quad & cap do vat chat, khoa hoc va ky thuat,
nhung lai thuong lam nghéo nan cudc séong ca nhan cia ching
ta, thi téi c6 thé tuyén bo rang ¢6 mot cach rat méi mé giup
thoat khoi tinh trang nay.

To6i dang néi dén nguyén Iy 80/20, v6i quan sat rang khodng
80% két qud bat ngudn ti 20% hoac it hon nhtng nguyén
nhan. Phan tiép theo trong chuong nay t6i sé giai thich nguyén
ly nay hoat dong nhu thé nao voi nhiéu vi du méi mé. Con bay
gio, toi chi noi rang trong khi nguyén ly 80/20 dugc ap dung
thanh cong trong kinh doanh va kinh té hoc, va da chéo lai su
tién bo sudt cd qua trinh cda thé gidi hién dai, n6 van chua
dugc ap dung vao bat ky diéu gi ¢ qui mo tuong tu trong cudc
song ca nhan. Néu n6 da dugc ap dung thi chung ta c6 thé
huéng thu cudc séng nhiéu hon, lam viéc it hon va dat thanh
tyu nhiéu hon.

Trong thuc té, cach tot nhat dé dat duoc nhiéu hon 1a lam
it di. It lai la nhiéu khi ching ta tap trung vao mot vai viéc
thuc su quan trong, chi khong phai cai t6i thiéu cda nhing
gi mang lai hanh phic cho chinh ching ta va nguoi than cua
minh.



Cudc doi nay sé ra sao néu tran day su quan tam,
Ta khong con thoi gian aé
cham cham dung nhin nita.
William Henry Davies
Toi sé 1y gidi nhu thé nao va vi sao st dung nguyén ly 80/
20 c6 thé gay ra su thay doi co ban vé cach chung ta tiép can
cudc song ¢ Chuong 2 va 3. Nhung t6i khong cho phép minh
chay trude chinh minh. Trudc hét, toi sé gidi thiéu véi cac ban
day dd vé nguyén ly 80/20, mot trong nhimg kham pha lam
mé say, c6 anh hudng sau rong va gay ngac nhién nhat trong
vong 200 nam qua.

Néu ta chon lay 100 ngudi va chia thanh mot nhém
80 va mot nhom 20 nguoi, chung ta sé ky vong
nhom 80 nguoi hoan thanh gap bon 1an nhom kia. Va néu
ching ta chon ngau nhién thi ¢ 1&8 n6 xay ra nhu thé that.

Tuy nhién hdy tudng tugng mot thé gisi khdp khiéng
noi 20 nguoi dat dugc
- A A 2
nhiéu ket qua
hon 80 ngudi kia.
Hay lam cho thé gi¢i khap khiéng d6 la doi hon. Thit tudng

tugng rang 20 ngudi d6 khong chi dat dugc nhiéu hon 80
ngudi, ma ho con dat dugc nhiéu hon gdp bon lan.
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biéu nay dung la ngugc doi. Chung ta sé nghi rang 80
nguoi sé dat duwoc gap bon lan 20 ngudi. Bay gid, trong cai thé
gidi la lung va khong can xuing nay, ching ta tudng tugng
nguoc lai: 20 ngudi nay bang cach nao do6 da c6 duge két qua
gap bén lan 80 ngudi kia.

Khong thé lam dugc w? Khong thé xdy ra sao? Chac chan
rang cai thé gigi khap khiéng d6, du kho c6 thé hinh dung ra
dugc, phai 1a rat hiém.

Chuyén gi xdy ra néu mot ngay nao dé chung ta phat hién
ra rang chang nhiing khong binh thuong, thé gisi khap khiéng
do thuc té lai 1a tiéu biéu - rang thé gi6i thuong phan chia
thanh mot s6 thé luc rat hung manh va s6 dong la nhing
nguwoi hoan toan khong quan trong. Liéu diéu nay cé ddo
ngugc toan bd quan diém cda ching ta hay khong?

Pdy chinh la diéu xdy ra khi ching t6i khdm phd nguyén
ly 80/20.

Chung to6i phat hién rang 20% con ngudi ding dau, luc
luong tu nhién, dau vao kinh té, hay bat ky nguyén nhan gi
khac ma chung ta c6 thé can dong do dém dugc, dem dén tiéu
biéu khodng 80% két qud, thanh qud hay hiéu qua.

Dém cac thanh phd hang dau cda nudc Anh, toi thdy rang
53 thanh phd 16n nhat c6 25.793.036 ngudi dan sinh song,
va 210 thanh phd ding tiép theo c6 6.539.772 nguoi. Pay la
mo6i quan hé 80/20 chinh xac dén kinh ngac: 20,2% thanh
phé chiém s6 dan 79,8%.!

» 53 trong s6 263 thanh phd = 20,2%
» 25.793.036 trong s6 32.332.808 dan = 79,8%



Quyén nang ctia nguyén 1y 80/20 ton tai trong sb litu do that
khdac thuong, khong nhu ching ta nghi. Duong nhu ching ta
dugc 1ap trinh - c6 1é do nén van hoa tw do cda ching ta hoac
cam giac bam sinh vé sy quan binh - dé mong chd bic tranh
nhu trong hinh 1, & d6 nhan va qua kha la ngang bang nhau.

Oﬁ

Nhan Qua

Hinh 1: Nhan va qua: Diéu ching ta mong mudn

Thay vao do, cai ma chung ta co dugc thi hoan toan khac,
theo kiéu hinh 2

@<

Nhan Qua

Hinh 2: Nhan va qua: biéu thuc té xay ra
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Sau day la mot sé6 minh hoa khac:

» Ndm ngudi ngdi danh bai poker. Hiu nhu mot nguoi trong
sO d6 - 20% - sé ra vé véi it nhat 80% so tién thang dugc.

» Trong bat ky mot cta hang ban 18 16n nao, 20% nhan vién
ban hang sé ban dugc trén 80% doanh sob.

» Cac nghién cttu cling cho thay twong tu rang 20% khach
hang dem lai trén 80% lgi nhuan cho bat ctt cong ty nao. Thi
duy, Ngan hang Royal cia Canada dat tai Toronto mdi day
tinh toan loi nhuan moi khach hang cia minh dua lai nhu
thé nao. Nguoi ta ngac nhién khi biét rang 17% khach hang
dem lai 93% loi nhuan.

» Khong day 20% nhitng ngdi sao truyen thong 16i kéo duqgc
80% su chu ¥ ctia cong chung, va hon 80% s6 sach ban ra
la cia 20% tac gia.

» Trén 80% nhtng budc dot pha vé khoa hoc xuat phat tu
chuwa dén 20% cac khoa hoc gia. Trong moi thdi dai, chinh
s6 it nhiing nha khoa hoc duwgc vinh danh lai chiém hau hét
nhtng phat minh.

» Thong ké vé toi pham lién tuc cho thiay khoang 20% tén
trom chom trot lot 80% tai sdn mat cap.

AI DUGC HEN HO NHIEU NHAT THEO KIEU HEN HO TOC DO?

Phong trdo gan déay nhat cta ngudi déc thén & New York va
London - du né cé thé da xep xubng ldc ban doc cudn sach ndy -
ld hen ho téc dé.

Hinh thic cda né nhu thé ndy: dua khodng 20-40 ngusi vdo
chung mét phong. Nt gidi ngéi & bdn, con nam thi di chuyén t& chéd
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ndy sang ché khdc. Méi déi cé ti 3-5 phit chuyén 1ré trude khi
ngugdi nam chuyén sang ngugi nit tiép theo. Méi ngusi deo mét con
s6 riéng va ban phdi ghi lai s6 clia bat ky ngudi ndo ban muén hen
ho. Ban 16 chic sé thu lgi bdn ghi chép cta ban vdo cudi buéi 16i
hém dé va ghép nhiing déi thich nhau lai. Ngdy hém sau ho gdi
email nhiing d6i dugc ghép véi day du tén va dia chi lién lac.

Ngugi diéu hdnh chinh hen ho téc dé & Hoa Ky khdng dinh
rdng hdu h&t nhing cuéc hen hd rai vdo tuong déi sé it nhiing
ngudi tham du. "It nhat 75% su quan tam lot vdo khodng 25%
ngusi,” 6ng nhdn xét. "Lé tat nhién ho cé xu huéng ld nhiing
ngudi hp dén, nhung cling c6 mét thuc t& Ia phan nda nhiing anh
chdng lam tét dd ting dén véi hen ho téc dé trudc dé, va vi
vay tu tin hon."

Dudng nhu @€ cé dugc nhiéu cudc hen, thi nén tham du it
nhét hai lén su kién hen ho t6¢ ds.

Luu v rang 80/20 chi 1a cach rut gon dbi véi mdi quan hé
rat chénh léch gitta nhan va qua. Cac con s6 khong phai dé
cong lai cho dd 100. Trong mdt sd truong hop, 30% nhan dan
dén 70% qud. Nhitng vi du khac c6 thé cho thay quan hé 70/
20: 20% nhan dan dén 70% qua. Hoac c6 thé phan chia 80/
10, 90/10 hay tham chi 99/1.

Chung t6i thuong thdy mot hinh dnh tham chi con léch xa
hon ca mtc 80/20, do6 la khi ti 1é con ngudi va nguyén nhan
thap hon nhiéu mic 20%, trong mot s6 truong hop it dén muc
1% hay thap hon nita, dem dén 80% két qua. Pay la mot vai
vi du rat khap khiéng:
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» Betfair, “san giao dich ca cugc” hang dau thé gidi, noi ngudi
ta danh cugc véi nhau, cho biét 90% sb tién dat cugc 1a cta
10% khach hang.

» Tai Indonesia nam 1985, ngudi Hoa chiém chwa day 3% s6
dan, nhung sd httu 70% cua cai.? Tuong tu, ngudi Hoa chi
chiém mot phan ba dan s6 Malaysia, tuy nhién s& hitu 95%
cda cdi.? Tai Mauritius, cac gia dinh ngudi Phap chiém 5%
dan s6 nhung sé hitu 90% cda cai.

» Trong s6 6700 ngdn ngl, 100 ngdn ngit - 1,5% hang dau
- 1a dugc 90% nguoi dan trén thé gidi si dung.

» Trong mot thi nghiém ndi tiéng, nha Tam 1y hoc Stanley
Milgram da chon ngau nhién 160 cong dan cia Omaha,
Nebraska va dé nghi ho géi mot tii hang cho mot ngudi moi
gidi ching khoan & Boston, nhung khong géi truc tiép. Ho
phdi gdéi tii hang cho mot ngudi nao d6 ma ho quen biét,
roi nguoi dé phai chuyén né cho ngudi khac c6 quan hé véi
minh, ma ho nghi ¢ thé biét ai d6 quen v6i ngudi gan gii
vOi nguoi moi gidi ching khoan, van van. Hau hét cac tii
hang dén dugc ngudi moéi gidi ching khoan trong vong sau
budc, dan dén v twdng “sau cap do phan chia”. Nhung diéu
ching ta xét dén l1a hon mot nita cac tuii hang dén dugc véi
ngusi moi gigi chitng khoan thong qua chi ba ngudi co
quan hé rong & Boston. Ba ngudi do co vai tro quan trong
trong viéc c¢6 duoc két qud mong mudn hon nhiéu so véi tat
ca cac cu dan khac cida Boston.*

» Dich bénh xdy ra do moét ti 1é rat nhé cac ca bénh, va sau
d6 anh hudng dén toan bo. Lay thi du vé dgt bung phat
bénh lau tai khu vigc quanh Colorado Springs noi chi c6 6%
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dan s6 thanh phé nhung chiém dén 50% ca nhiém bénh.
Diéu tra phat hién ra rang 168 nguoi gap g& trong 6 quan
bar da gay nén toan bd tran dich. Vi thé, chua day 1% dan
sO ctia Colorado Springs chiu trach nhiém déi véi 100% dich
bénh.

» Ngudi My chiém chuwa day 5% dan so6 thé gidi, nhung lai tiéu
thu 50% lugng cocain.

» Trén 80% cua cai dugc tao ra t& nhitng linh vuc kinh doanh
moi xuat phat t@ chua dén 20% nhitng nguoi khéi tao ra
ching. C6 1& chi 1% cac cong ty mdéi trong 30 nam qua - ké
cd Microsoft c6 tai sdn trén 200 ti déla - chiém 80% gia tri
dugc tao nén. Tuong tw, 1% cac doanh gia - dang chu y la
Bill Gates nguoi c6 trén 30 ti dola - da lam ra 80% tai san
tw cac doanh nghiép mai.

» Cac tai liéu lich st da cho thay rang mat vu tai chau Au biét
dugc trong nhing nam t 1847 dén 1917 c6 hang nghin
“nha cach mang chuyén nghiép”. Tuy nhién, chi mot ngudi
trong s6 d6 - Vladimir Ilyich Ulyanov, ngudi xung la Lé-nin
- m6i thyc sy tién hanh cudc cach mang lau dai. Vi thé, mot
nha cach mang trong sb trén 3.000 - 0,03% nha cach mang
tao nén 100% nhitng cudc cach mang thanh cong trong thoi
gian do. Cho du day la mot vi du cuc doan, nhung trong
lich st c6 day ray nhing truong hgp mot thiéu sb rat it
nhiing tac nhan da lam bién d6i toan bod tinh thé.

Chéc chan 1a 20% hay it hon nita nhiing ngudi tao ra 80%
hodc hon cac két qua, du tét hay xau, cting khong phai duoc
chon lya ngau nhién. Ho khong phai 1a tiéu biéu. Ho lam
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ngudi ta quan tam chinh vi ho tao ra nhitng két qud it nhat
1a hon 10 dén 20 lan so voi két qua ma ngudi khac tao ra. Do
nhting nguoi c6 hiéu suat cao nhu vay khong phai thong minh
hon nguoi khac gap 10 hodc 20 lan, ma chinh phuong phdp
va nguon luc ho st dung c6 sttc manh khac thuong.

Muén mdt cuéc séng

Nguyén ly 80/20 khong chi ap dung cho nhitng nhém nguoi
va hanh vi cda ho, ma gan nhu d6i v6i moi mat cda cuodc
song. Ludn ton tai mot thiéu s6 nhé véi luc luong rat hung
manh va dai da so khéng 6 vai tro quan trong. Thi du:

» 20% quoc gia vai chua day 20% dan s6 thé gidi tiéu thu 70%
nang lugng, 75% kim loai va 85% go.

» Chua dén 20% bé mat trai dat cho 80% khoang san.

» Dudi 20% so loai gay ra hon 80% suy thoai vé sinh thai.
Nguoi ta wde tinh chi mot trong sé 30 triéu loai trén trai dat,
tic 1la 0,00000003%, la nguyén nhan cuia 40% thiét hai.

» Mot ti 16 phan trdm rat nhd cac thién thach roi xudéng trai
dat gay ra trén 80% ton that.

» Chua day 20% cudc chién dan dén hon 80% thuong vong.

» Da s6 hdi cau con & Alaska chét non; 80% nhitng con song
sot 1a con cda 20% ca thé me.

» Du ban di dau cting thé, khong dén 20% dam may gay ra
80% mua.

» Gan 20% tat cd ban nhac da ghi am duoc biéu dién hon 80%
thoi gian. Néu ban di xem mdt chwong trinh ca nhac, nhac
rock hay c6 dién cting thé, nhing khic nhac quen thudc
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xua cfi, mot phan rat nhé trong toan bd cac tiét muc, sé
dugc trinh tau lai.

» Chua dén 20% cac bau vat trong kho tai hau hét cac bao
tang nghé thuat dugc trung bay trén 80% thoi gian.

» Vé dau tu cda cdc nha tw ban thanh cong, 5% trong sd ho
cung cap 55% tién mat, 10% chiém 73%, va 15% chiém tong
sO 82%.

» Gan 20% cac phat minh c6 80% tac dong vao cudc song
ching ta. Trong thé ky 20, ning luong hat nhan va may vi
tinh c6 18 da dnh hwéng nhiéu hon hang tram nghin phat
kién va cong nghé méi khac.

» Trén 80% luong thuc ¢ dugc t chwa dén 20% dat dai.
Twong tg, trai cay chiém ti 1& thadp hon 20% nhiéu vé sinh
khoi hay trong luong cda ca cay hay day leo. Va thit 1a mot
dang tinh gon cta s lwong cuc 16n ngd coc va cé da duogc
tiéu hoa.

» Cac loai thiic uéng cling la mot minh chimg cuc doan cda
nguyén ly 80/20. Cai gi lam cho Coca-Cola gia tri hon nhiéu
so vdi cac loai nudc giai khat khac trén hanh tinh nay? Cong
thitc bi an vé mot luong ti xiu chat c6 dac hoa véi mot luong
nude 1on tao thanh “Coke”. Hay diéu gi lam cho bia va cac
nhan hiéu bia trd nén khac biét?

» Trong thuc té, toan bod qua trinh trong cuodc séng, to qua
dau dén cay soi to 16n, tv lia mach dén 6 banh mi déu la
su dién dat hoan hdo cda nguyén 1y 80/20, & cap do day
dd nhat. Nhan nhd, qud 16n.

» Cubi cung, su tién héa cho ta mot thi du that tuyét voi veé
tinh chon loc. Nha sinh vat hoc Richard Dawkins wdc tinh
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rang 1% cac loai ting xuat hién trén trai dat tao thanh 100%

cac loai hién dang ton tai.

Nguyén ly 80/20 hiéu nghiém khap noi trong cudc soéng. Do
la diéu kinh ngac, khong nhu ching ta nghi. C6 mot sy mat
can déi 16n giita nhan va qua.

Phan 1én nhan c6 it qua,
chi mot so

e - N A A
chuyén hoa vao cudc song.

hiéu nguoi tin rang nguyén Iy 80/20 v6i sy nhan

manh 20% hang dau von 1a thuyét tinh hoa. Nhung
diéu do6 1a nham lan. That 1a 4o tudng rang cé gidi han nao dé
vé dbi twong st dung nguyén ly 80/20, hoac dé 1a loi ich co
tong bang khong. Khéng phai 13 t61 duge hudng loi t nguyén
ly nay thi ngudi khac phai chiu thiét.

D¢ phan bién déi véi lap luan day chang qua la thuyét tinh
hoa bi lac dé: tién bo 1a diéu mong muén va né gitp ich cho
moi ngudi. Su hoan héo va binh dang déu khong thé c6 dudc,
va theo t6i thi déu khong dugc ngudi ta mong mudn. Nguyén
1y 80/20 ching tinh hoa hon gi nhing thi nhu tién bac, tai
san riéng, hay vac-xin phong chdéng bénh tat. Chung déu la
cong cu dé cai thién cudc séong cho moi ngudi.

Bat ky ai ciing c6 thé cai thién cudc séng cia minh bang
cach st dung phuwong thic 80/20: viéc ap dung nguyén ly
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80/20 vao cudc sdong hang ngay cda chung ta nham muc tiéu
gidm bét su gang sic va au lo, dong thoi gia taing hanh phuc
va két qud ma ta muén. Ching ta st dung phuong thic 80/
20 dé theo dung ban chat cta vii try, tao ra két qua kha quan
hon mot cach dé dang hon. Khi ching ta lam thé, ngudi khac
cing dugc hudng lgi nia.

Diéu gi sé xay ra néu moi ngudi déu s dung phuong thic
80/20? Moi ngudi sé giau c6 hon 1én. Van sé c6 phan trén 20%
va phan dudi cung 80% cia moi thit khong? Chac chan 1a co.
Néu khéng thi chang c6 diéu gi cai thién hon dién ra. Chi khi
nao chung ta dat dén mot thé gigi khong tudng hay céi niét
ban - mot thé gisi hoan hdo - thi nguyén ly 80/20 khong con
tac dung ntta. May thay diéu d6 sé khong xdy ra va chung ta
ludn c6 cai gi d6 dé cai thién.

Theo kinh nghiém cua riéng t6i va hang tram nghin ngudi
da phat hién rang st dung nguyén 1y 80/20 c6 thé tac dong
khong chi vé mat kinh té xa hoi, ma con cudc séong ca nhan
cua chung ta nita. N6 lam cho chung ta hanh phuc, hoan
thanh nhiém vu va thu gian. Ching ta bat dau bang viéc tao
ra nhiéu hon t it n6é luc hon...
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Sang tao nhiéu twr sé it

Nhiéu nguoi 1én duoc thién duong chi bang nva
cong suc so voi xuong dia nguc.

Ben Johnson

Toén b6 lich st loai nguoi, toan bo tién bd ctia nén
van minh xoay quanh viéc c¢6 dugc nhiéu hon tu
sO Tt.

Gan 8000 nam trudc, con ngudi chuyén tw san bat thu
hoang, hai lwom cay trai sang hé thong néng nghiép, canh tac
dat dai va chan nuéi gia stuc. T tién chung ta c¢6 duoc thic
an nhiéu hon va ngon hon ma it phai vat 1on kiém séng va it
nguy hiém hon.

Cho dén cach day 300 nam, 98% dan s6 lao dong trén dat
dai. Thé roi cudc cach mang nong nghiép xdy ra, may moc
dugc st dung dé lam thay do6i nang suadt. Ngdy nay tai cac
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nudc phat trién, nong nghiép chi st dung 2-3% luc lugng lao
dong, nhung sdn xuat ra rat nhiéu lwong thuc da dang va
nhiéu dinh duéng hon. D6 chinh 1a dugc nhiéu hon ti sb it.

Xa 16 phat trién kinh té trong 400 nam qua cing dat dugc
nhiéu hon bang viéc xac dinh it di mot vai nguon luc va
phuong phap hiéu qua (20%) va nhan réng ching, dé c6 thém
nhiéu két qua véi nguon luc it hon. Luong dat dai, von, lao
dong, quan ly, nguyén vat litu duoc st dung cang it di dé tao
ra két qua chat lwong va s6 luong cao hon: nhiéu thép hon
it quang sat, von va lao dong; nhiéu xe co tot hon tiét kiém
nang lugng va chi phi hon; nhiéu hang tiéu dung dud loai hon
c6 nhiéu tinh nang va chat luong cao hon véi gia ré hon.

Mot thé ky trudc, may tinh chua xuat hién. Chi cach day 40
nam, mot vai chiéc may tinh to 16mn, cong kénh duogc ché tao
bang céng stic va chi phi rat 16n. Nang luc may tinh cda ca
hanh tinh Iic bay gid con kém xa so véi chiéc may tinh xach
tay toi dang dung. May tinh ngdy cang tré nén ré, gon, dé su
dung hon va manh hon. Ching minh hoa cho cum ti nhiéu
hon tw it hon.

M6i mot tién bo vé vat chat ctia loai nguoi - vé khoa hoc,
cong nghé, muic séng, nha §, thuc pham, sttc khde va tudi tho,
veé gidi tri, di lai, vé moi thit 1am cho cudc séng hién dai phong
phu va vui vé hon trudc - déu thé hién nhiéu hon tw it hon.

Chting ta thuong c6 dugc nhiéu hon tu it hon don gidn bang
cach bd bot cai gi d6. Mon dai s6 cho phép chung ta tinh toan
dé dang hon nhiéu bang cach Iuot bét cdc sé hang, do6 1a co
s& cho nhitng budc dot pha vé lap trinh may tinh. Mang toan
cau van hanh bang cach loai di yéu t6 khoang cach va vi tri
khoi phuong trinh. May nghe nhac Sony Walkman, la mot
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cach tan phi thuong, thuc ra la chiéc may cassette bd bét di
bod khuéch dai va loa, nhung tao ra cach nghe nhac cuc ky
linh hoat khap moi noi. Mot ly dry martini trd nén rat ngon
néu bd di rwgu Martini.! Toan bd nganh coéng nghiép thic an
nhanh chi la nhitng nha hang khong c6 nhan vién phuc vu.

Khong qua khi néi rang nhiéu hon ti it hon 1a nguyén tic
co ban ma khoa hoc, cong nghé va kinh doanh hién dai thuc
day mutc séng khap noi.

Nguyén 1y 80/20 néi rang thiéu s6 nguyén nhan c6 thé dan
dén dai da s6 két qua. Néu chung ta biét rang két qua 1a cai
ta can, vi thé ching ta ¢6 thé tim kiém cach thic siéu hiéu qua
dé c6 duoc nhiing két qua dé. Nguyén 1y 80/20 dam bao rang
ludn cé cach dé lam. Lic nao cling vay, nhiéu hon t it hon 1a
diéu c6 thé, néu chung ta tim ra dugc 20% vang dé: tic con
ngudi, phuong phap va nguon luc cuc ky sang tao va hiéu qua.

Nhitng céng ty va qudc gia tim cach dem lai nhiéu gia tri
hon déi véi it cong swe, nhan luc va tién bac hon, nhung ho
khong bao gio ngi quén trén vinh quang, vi luén con cach
dem lai thAm chi nhiéu hon t it hon nita va s6m muon sé c6
ngudi tim ra. Chinh vi nguyén 1y 80/20, kinh té khong ngung
tién trién.

Chiing ta khéng dp dung nhiéu hon tw it hon vao
cudéc song ca nhan

Mac du thé gi6i hién dai tuan theo qui luat phat trién -
nguyén tac kinh té va khoa hoc cda nhiéu hon tir it hon -
nhung lai that bai khi ap dung ding nguyén ly nay vao cach
thitc ching ta to0 chic cudc séng riéng tu va xa hoi. Nguyén
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tac hién dai dbi v6i ca nhan do6 1a duoc nhiéu hon tu nhiéu
hon. P& c6 nhiéu tién hon, dia vi cao hon, cong viéc thu vi
hon, cudc song hing thd hon, dudng nhu phadi danh ngay
cang nhiéu hon cho nghé nghiép, cong viéc, cong ty, hay khach
hang, doi khi tdi d6 khong con thoi gian hay sitc Iuc cho ban
than, gia dinh, hay ban bé, d6 1a chwa néi dén viéc nghi ngoi
hoac nap lai nang lugng sang tao.

Cudc song hoéi hd chuyén thanh lam viéc hoéi ha. Tat nhién
nhiéu thach thic, nhiéu kich thich va nhiéu tién hon, nhung
cling con tinh trang khuat phuc hoan toan déi véi yéu cau
cong viéc, kiét stc va au lo nhiéu hon.

Sao chung ta sit dung thanh cong
nhiéu hon t it hon

trong khoa hoc, cong nghé va kinh doanh,

nhung van gitt cach nhiéu hon tw nhiéu hon
trong d0T SONg cONg Viéc cia ching ta?

Néu nhiéu hon tu it hon c6 tac dung déi véi cac cong ty va
nén kinh té, thi né cting c6 tac dung déi véi ca nhan. Thuc ra
toi biét 1a né c6 tac dung, tv kinh nghiém ban than va viéc
nhin thay ban bé va ngudi quen nhan dugc nhiéu hon twr it
hon, d6 1a: thda man nhiéu hon, thanh twu nhiéu hon, tién bac
nhiéu hon, hanh phic nhiéu hon, quan hé t6t hon, va mot
cudc song thang bang va thodi mai hon, it lJam lung cuc nhoc,
d6 mo hoi séi nuwdc mat hon.
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Phan nhiéu nhiing gi ching ta lam tiéu hao nang luwong
nhung té hai hon 1a né vo dung. Lo lang 1a mot vi du don gia
nhat. Lo ldng chiang bao gid 6 loi ca. Khi ching ta thay minh
phién muoén, hodc 1a ching ta lam gi d6 dé khdi lo nghi, hoac
1a quyét dinh khong lam gi va khong lo lang ntta. Néu ching
ta c6 thé lam gi d6 dé tranh dugc xui xéo hodc giam bét kha
nang nhitng diéu khong hay xay ra - va hanh dong do c6 gia
tri thi ching ta nén lam va khong lo nghi nita. Trai lai, néu
chung ta khong thé kiém ché hoac tac dong dén diéu sip xay
ra, thi lo au sé lam cho chung ta kiét sie chit khong giup gi
cho chiing ta: chung ta chang thé lam gi dugc va cing khong
nén lo nghi lam gi. Lo lang luén ndy sinh nhung chung ta co6
thé hanh dong ma khong can lo 1dng, 1ap wic quyét dinh hanh
dong hay khong hanh déng, nhung trong truong hgp nao
cing gat lo lang qua mot bén.

Chung ta c6 mot du dinh 16n phia trude: khong gi khac hon
1a dio nguoc théi quen song va lam viéc hién dai, thay déi tw
lam nhiéu duoc nhidu sang lam it duoc nhiéu trong cudc song
ca nhan, x4 hoi va nghé nghiép cda minh.

Piéu d6 sé mat thoi gian. Nhing trao lwu xa hoi khong
thay dé6i nhanh chéng va dé dang thé dau. Quan diém cta
thuyét Calvin cho rang, lam lung vat va va diéu rac réi 1a can
thiét cho su phat trién cda ca nhan, da an sau vao goc ré van
héa va nhitng gid dinh vé cong viéc trong doi song hién dai
dén ndi phai mat ca thé hé mdéi c6 thé nho tan goc duoc tu
twdéng do6. Thé nhung cai hay cda phuong thic 80/20 dobi véi
bat ky ca nhan nao - véi ban va véi toi - 1a ching ta khong
phai chd doi. Chung ta cé thé bét tay vao ap dung né va co
lgi ngay tic thi.
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Lam thé nao duoc hanh phic hon véi
it cong suc hon

Nhiéu hon véi it hon 1a cong cu thuc tién dem lai hai trién
vong:

» Ludn ludn c6 thé cdi thién diéu gi doé trong cudc sdong cla
chung ta, khong phai mot lugng nhé ma la lugng 16n.

» Cach dé tién hanh viéc cai thién 1a dat cau hoi: “Cai gi sé
dem lai cho ta két qua tot hon ma lai it ton nang luong
hon?”

Tim kiém su cdi thién bang cach d6 nhiéu céng sic hon
hodc ngang voi hién tai 1a chua di. Phai tim ra mot két qua
tot hon Vdi it cong suc hon.

Mong chd duwoc nhiéu hon t it hon cé vé vo 1y, nhung do
chinh 1a Iy do cho nhting cdi thién dang kinh ngac da xdy dén.
Cai bay trong viéc c6 gang nhiéu hon dé cai thién moi thit 1a
ching ta tiép tuc nd luc nhu trude. C6 thé ching ta ciing cai
thién gi do6, nhung n6 sé 1a sy cai thién rat nhd va sém hay
muon, chung ta cling sé kiét sic theo thoi gian. Thay vao do,
sé dé hiéu khi dat ra yéu cau gay ngac nhién la dugc nhiéu
hon véi it hon, ching ta sé phai mo udc budc dot pha l6n.
Bang cach cat bd ¢6 chu dinh nhitng gi chung ta dat thanh
nhiém vu du van doi hdi nhiéu hon, ching ta budc minh phai
tu duy that nhiéu va lam gi dé khac di. Pay 1a goc ré ciia moi
su tién bo.

Tuw duy that nhiéu nghe ra cling ngan that, nhung tu duy
nhiéu hon chut xiu dé dat duoc két qua tét hon va tranh duoc
nhiéu viéc khé nhoc thi chang tot hon sao? Thuc hanh mot vai
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lan, ban sé thay suy nghi cach dé dugc nhiéu hon véi it hon
trd nén thu vi do6. Meo nho ¢ day la nhat ra nhing hoat dong
dem lai sy twdng thudng cao hon vdi it nang lugng hon.

Cao
NOLUC Hap dan
nhat:
nhiéu hon
voi it hon
Thap
Thép TUONG THUONG Cao

Hinh 3: So dd nhiéu hon v6i it hon

Tudng tugng ban 1a ngudi tién st tai thi tran Bedrock, qué
huong cda Gia dinh Flintstone (loat phim hoat hinh rat dugc
ua thich vao nhiing nam 1960 ké vé gia dinh Flintstone cung
nhiing ngudi ban song & thi trdn Bedrock thoi tién st véi
nhting van dé thoi hién dai - ND). Ban vdi vA mudn dén khu
vuc bén kia cda thi tran. Ban chi c6 lwa chon di bo hay chay.
Di bo thi mai ciing ching tdi duoc, con chay thi mat stc hon.

Chay sé mac mot sai lam ngé ngan rat thoi dai 1a nd luc
nhiéu hon dé duoc nhiéu hon. o 1a chiéc bay ¢6 dién ma con
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ngudi hay mac phai: c6 gang dat két qua tot hon bang cach
lam cat lugc hon.

Phuong thitc 80/20 thi khac han. Chung ta doi héi, hét stc
vo 1y, mot két qud tot hon nhiéu ma lai ton it cong stc hon.
Nhung vi ching ta biét rang giai phap nhiéu hon véi it hon 1a
c6 thé duoc, nén chung ta tiép tuc suy nghi cho dén khi ching
ta c6 dugc cau trd 16i. Lam thé nao chung ta c6 thé di qua thi
tran Bedrock nhanh hon nhiéu ma khong phai vat va chay?

Nhu ¢6 phuc vu ban cho bita an t6i thoi tién s, chung ta
c6 thé trugt pa-tanh dé d6 mat stc hon chay ma lai nhanh
hon. Hodc chung ta c6 thé dan thém budc nita nhay lén lung
con khing long khong 16 dé thuong. D6 chinh 1a dugc nhiéu
hon véi it hon. Hay thit twdng tuwong rang ban 1a mot cau trai
mdi 16n muén hen ho véi mot ¢o gai hodc chang trai hap dan
nao d6. So do nhiéu hon véi it hon c¢6 thé nhu hinh 4.

Ban c6 thé nghi dén mot cudc hen ho tho mong, nhung
khong lam gi cd. Dé nghi day nhung vo ich.

Ban c6 thé thu hut sw chd ¥ dén ban than minh, c6 thé trd
thanh chd tich hoi tranh luan chuyén dé hay giat mot gidi
dién kinh. Nhung kho néi chang trai hay co gai ban theo duoi
khong luu tam cling chang mang dén - phuong cach nd luc
cao nhung tuéng thudéng thap.

Ban c6 thé danh rat nhiéu thoi gian dé lay long bd me ngudi
ay, hy vong rang ho sé dan xép chuyén hen ho. Cach nay
ciing c6 thé hitu dung, nhung phai voi nd luc rat lén.

Hodc ban c6 thé don gidn tién dén déi twong trong mong
cda minh, néd mot nu cuoi that tuoi va dit van dé vé cudc hen
- cling dé dang va dé c6 tac dung.
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Vi du nay kha ro rang, nhung ban c6 thé vé ra so do nhiéu
hon véi it hon cho bat ky diéu gi trong cudc séong cia minh.
Vi mot chut tudng tuwgng, ban sé phat hién ra gidi phap co
dugc két qua cao hon nhung chi st dung it ning lugng hon.

Toi khong noi rang chung ta nén di con duong it chong gai
hay dung bao gid tan tam tan luc hét 100% cho mot hoat dong
hay muc tiéu ma ching ta qui trong. Su lya chon la cia ching
ta. Néu chung ta lam nhitng viéc can lam, chung ta c6 thé lam
khong mét méi va dat dugc nhiéu diéu, hay ching ta c6 thé
don hét strc vao cai chung ta lam va dat duoc nhiéu hon nta.

Cao
Thu hat L
su chl y Layl long
vé minh bo me
NO LUC ,
Cach hap
dan nhat:
Nghi dén Mim cudi  } 4 duoc nhieu
va khong vadat || macan it
lam gi van dé .
Thap
Thép TUGNG THUONG Cao

Hinh 4: Thanh nién méi I6n mudn hen ho

Hay nghi dén bat ky nha khoa hoc, nhac si, nghé si, nha tu
tudng, ngudi t tam hay lanh dao doanh nghiép vi dai nao do.
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» Ho c6 thanh dat bang cach lam cai gi d6 ho thdy dé dang
va ty nhién, hay vat va va khong tu nhién?

» Ho c6 thanh dat vi ho lam viéc cat luc hay vi ho thay dé
dang noéi troi hon ngudi khac trong linh viec ma ho chon?

» Phai chang ho lam viéc cat luc vi ho cdm thay cé toi, hay vi
ho dong cam véi céng viéc, cd niém tin va yéu thich né?

Ngay ca khi ho lam viéc cat luc, cong viéc cda ho khong khi
nao lang phi - ho dugc dén dap rat nhiéu t nd lyc cia minh.

Trong cudc séng ctia chung ta, ludn c6 nhing diéu chung
ta ¢6 thé lam va c6 tac dung rat tot, nhung lai ton it tién bac
va cong stc. Nghe don gian dén kho tin, nhung c6 nhitng diéu
t6t dep nhat trong cudc séng dem lai cho ta ma khong mat
chit cong stic nao hay gan nhu cho khong.

Noi 10i cdm on, bay t0 1ong tri an, boc 10 tinh cdm, ngam
nhin binh minh hay hoang hon, cham soc con vat hay cai cay
yéu thich, mim cwdi v6i ngudi quen hay ngudi la, chgt lam mot
viéc thién, dao choi trong mot khung canh dep - do6 la nhing
cach c6 dwgc nhiéu ma can it. Phan thuéng qud la khong
tuwong xing voi cong suc.

Néu ban nghi dén diéu do, cach duy nhat dé c6 budc nhdy
vot trong cudc song cda chung ta 1a doi héi cé dugc nhiéu hon
ti it hon. Cai hay cda nhiéu hon véi it hon & chd no co6 thé ap
dung vao bat ky diéu gi, n6 luén hitu dung, va ludn c6 cau tra
16i ma ban c6 thé duy tri sudt ca cudc doi. Van dé cta viéc lam
nhiéu duge nhiéu 1a né khong bén vitng. Lam it duoc nhiéu dé
duy tri va még rong hon. Tu duy nang cao mot chut la cai gia
nhé nhoi so véi phan thudng 16n cda ca doi ngudi.
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Kho trd nén dé

Yéu té sau cung cda lam it dugc nhiéu ma cé thé tao nén
khac biét 16n trong cudc sdng cia chung ta 1a vai tro cda théi
quen. Bat ct diéu gi chung ta lam lan dau ciing déu khé khan,
va cang lam sé cang dé dang hon, dén mot hic nao d6 ching
ta s& cam thay lam dé hon la khong lam. Mot vi du ro nhat 1a
tap thé duc. Lan dau tién ban di bd 5 dam cuyc ky gian nan,
nhung néu ngay nao ban cting di thi khong c6 gi dé hon nita.
C4 thé xac va tinh than déu quen v6i bat ¢ diéu gi chung ta
lam sau khodng hai tuan 1&: né tré nén ban nang thu hai.

Cai gi kho trd nén

de

thuong tao ra kho khdan.

va cai gi dé

Du cho chung ta c6 thé thay doi théi quen bat cit lic ndo,
nhung thay doi lic con tré dé hon. Néu chung ta ludn ludn
lam diéu dé dang - nhv 1a an qua nhiéu, di dau cing di xe
thay vi di bo, hay mdi bi khiéu khich moét ti da twc gian - thi
chung ta sé thay kho dao ngugc théi quen chi trong vai nam.
Trai lai, néu chung ta lam dugc mot vai diéu cé gia tri 16n lao
ma rat kho lic khéi dau, thi chiang bao lau chung ta thdy
chung trd nén dé dang.

Mot vai thoéi quen chinh 1a can thiét béi vi néu khong cé su
tai tao lién tuc, chung ta c6 thé danh mat nhitng gi chung ta
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da do bao cong sttc méi c6 duoc. Lay vi du, bat luan chuong
trinh tap thé hinh c6 chuyén sau dén dau di nita ma sau mot
thang khong van dong, tat cd thanh qua sé tiéu tan hét. Tai
sao lai ton cong vat va dé chang dugc gi, khi méot vai théi quen
tré thanh ban nang thit hai c6 thé cho ban nhip song lanh
manh hang ngay?

Chting ta dugc dén dap nhiéu hon ma ton it nang luong hon
néu chung ta tap mot théi quen bé ich tv dau chit khong nén
dé vé sau. Nhung bén canh do, theo ban chat cda con ngudi,
ching ta nén biét chon loc nhitng théi quen t6t ma minh sé
tap. Chung ta tré nén sung suéng hon ma khong phai c6 gang
nhiéu néu chung ta chon lwa nhitng théi quen xuat sac ma
ching ta mudn cé va lam chd n6, khong phai ban khoin vé
tat ca nhing thoi quen t6t khac ma vé 1y thuyét, ching ta c6
thé rén luyén dugc. S6 luong nhitng théi quen tét ma hau hét
ching ta c6 thé rén luyén dugc cé gidi han. Tuy nhién, mot s6
théi quen c6 thé cé tac dong phi thuong do6i voi hanh phuc
cda chung ta suot cudc doi - tizc 1a ching ta c6 dugc ngudn
cda cai 16n t¢ mot noé lyc vuon t6i nho bé.

Chinh ban, cht khong phai t6i, sé quyét dinh nhing thoi
quen c6 1gi méi ndo dé rén luyén ngay ti bay gid (ban sé mat
di co hoi néu dé sau mdi lam). Ban khong nén chon mot thoi
quen vi né “tot” vé mat dao ditc, ma vi loi ich 16n lao déi véi
chinh ban. Hay chon ngay bay thoéi quen siéu loi ich sé dong
hanh cung ban su6t doi.

Phan ké tiép 1la mot sb vi du vé nhitng théi quen c6 loi ich
to 16n (néu ban quan tam dén 1gi ich; chi c6 ban mdi danh gia
dugc). Chon ra bay théi quen c6 lgi mot cach can than! Co
dugc hanh phiic nhiéu hon véi né luc it hon.
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NHUNG Vi DU V& THOI QUEN ¢6 LGOI sUST dOT ¢

THOI QUEN
Tap thé duc hdng ngdy

Luyén tri ¢ hdng ngay

M3i ngdy ldm mét diéu-vi-tha
Thién dinh hay tinh tém

méi ngdy

Chdm séc ngudi minh yéu
hdang ngay

Ludn khen nggi hodc cdm on
khi cé thé

Tiét kiém va dau tu 10%
thu nhap

Réng lugng véi ban be

Ludn c6 2-3 gid nghi ngai
tuyét déi mdi ngdy?
Khéng bao gid Ita dbi

Ludn gi@ binh tinh va thodi mdi

Tap trung vdo nhiing gi lién
quan dén ban

LOI IcH

Stc khée t6t han, than thé dep
han, tinh than thodi maéi

Duy tri su minh mdn, tdng tri
théng minh, cé dugc thi tu duy

Ldm ban thay hanh phic

Xua di nhiing rdi rdm trong dau,
c6 quyét dinh sdng subt hon
Gil dugc ngusi minh yéu, lam
cho ho hanh phic

Lam cho ngugi ngudi khac va
cd ban cam théay vui

Tuong lai khéng lo ldng vé
tién bac

That chdt quan hé, cam thay
VUi

Phuc héi ndng lugng, duy tri
hanh phdc va stic khée

Tao niém tin, ndng cao uy tin

Cdm thay vui vé, khde han,
séng lau hon

Ldm dugc nhiéu hon véi
s6 it dé
&0
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Thanh thdn tdm hén, bét di
céng stc

Quyét tam khéng bao gid lo ldng:
ludn hdnh déng ma khéng lo Gu
hodc khéng hdnh déng ciing

chdng lo du

Tap théi quen tu hdi bdn than
ldm thé ndo d€ cé dudc nhiéu
hon ¢ it hon

Cdi thién rat hiéu qua trong
bat ky tinh hubng ndo

Chon ra nhitng théi quen c6 1gi nhiéu ma sé gitip ban hanh
phiic nhat. Ban liét ké sé khong bao gid hét ca, vi thé duwa
thém vao nhitng thdi quen c6 kha nang lam cho ban hanh
phtic, roi thuc hién bdy théi quen cda minh.

Nhiéu hon véi it hon: Gidi han cudi cung

Diéu gi 1a qui nhat ddi voi ching ta va dang thiéu? Cai gi
sé lam cho ching ta budn phién nhat khi bi can kiét?

Cau tra 1oi co 1é 1a thoi gian.

Duong nhu rat khé tin rdng phuong cach lay it thang nhiéu
ting vao cai ching ta suy nghi minh thiéu nhat la: thoi gian.
Tuy la ling thé, nhung diéu d6 1la mot su that...
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Chiing ta so hiru toan bo

L]
e 7 o Y

thoi gian trong thé gi¢i nay

Thoi gian la mot vi thanh nhdn tu.

Sophocles

D)
O tudi 30, mot thuong gia cuc ky thanh cong ¢ Wall

Street quyét dinh sang Tay Tang, vao chua va

nghién cttu ton gido. Vao ngay dau tién, trong khi cac dong
dao khac dang con rut re, thi ngudi cyu thuong gia di thang
dén vi Thién su cao nhat va héi: “Thua, thuong phai mat bao
lau mdéi ngd dao?”

“Bdy nam,” vi Thién su tra loi.

“Nhung con da tung la sinh vién ding dau 16p tai Truong
Quan tri Kinh doanh Harvard, con da lam ra 10 triéu dola tai
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Goldman Sachs, va trude khi qui 'y, con da theo hoc tat ca cac
khoéa t6t nhat vé quan 1y thoi gian. Vay néu con tap trung cao
do va hoc hanh cham chi dé rdit ngén thoi gian, con sé mat
bao lau thuwa su phu?”

Vi Thién su mim cuwoi dap, “Mudi bén nam.”

Trai lai, ban c6 nhé cau chuyén vé Archimedes? Mot ngay
no, 6ng dang ngdm minh trong bon tam, nudc tran ra hai bén,
thé 1a bat chot 6ng mung ré nhay ra khéi bon tam, khong mac
quan 4o, chay thang ra duong phd chinh ctia Athens, gao hét
sttc, “Eureka!l Tim thay roil!”

Ong da kham pha ra mot thuyét quan trong. N6 xay ra chi
trong mot phut gidy bat chgt, khi ong dang thu gian va khong
suy nghi nhiéu.

Thoi gian 1a nhu vay: cing dau cing co khi chung ta muén
tang toc, nguoi ban than thwong khi ching ta cham lai.

Diéu do6 co lién quan gi dén nguyén 1y 80/20? Thoi
gian c6 1& 1a vi du tot nhat cho nguyén ly nay, va
la mot trong nhitng thi qui gia nhat trong cudc séng cia
chung ta. Néu ching ta tao ra gid tri cao trong cong viéc,
ching ta sé dat dugc it nhat 80% gia tri d6 trong vong 20%
thoi gian cda minh. Trong cudc séng ca nhan, chung ta sé c6
dugc 80% hanh phuc va gia tri chung ta yéu qui véi 20% hoac
it hon thoi gian cia chung ta.

Mot khi nhan ra duoc diéu nay, cudoc doi chung ta sé bién
chuyén. Bong dung, khong con bi thiéu thoi gian nita. Khong
c6 gi voi vang. Néu chung ta nghi mot cach khon ngoan diéu
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gl chung ta c6 thé dat dén véi qui thoi gian cda chung ta, thi
chung ta c6 thé thu gian, tham chi lwdi mot chut. Thuc ra, lusi
biéng - c6 nhiéu thdi gian dé suy nghi - c6 thé 1a diéu kién tién
quyét dé dat dwoc nhiéu hon.

Diéu nay duing véi nguoi Hy Lap c6. No 1é lam tat ca moi
viéc, ho danh thoi gian suy nghi, tranh luan va nhitng thu tiéu
khién. Két qua: nén van minh, khoa hoc va van hoc vi dai
nhat ting hién hitu. N6 ciing dung déi véi xa hoi phat trién
hién dai. B&i vi phan 16n ching ta khong phai lam viéc chan
tay, chung ta st dung tri 6¢ dé tao ra cda cai; khoa hoc va van
hoa.

Tuy nhién nghich ly la ¢ day. Chung ta chua bao gid tu do
nhu thé, nhung ching ta khong nhan ra dugc mic do tw do
cda minh. Ddi song hién dai bat ching ta phai tang toc cudc
song. Chung ta st dung cong nghé dé lam moi thit nhanh
hon. Nhung trong cudc chay dua véi chiéc dong ho, nhing gi
ching ta lam 1a gay cang thang cho chinh minh. Di nhanh
hon khong dem lai cho ching ta nhiéu thoi gian hon - né lam
cho ching ta cdm thay minh luén bi bd lai dang sau. Ching
ta chién dau vdi thoi gian, ké thu tudng twong clia chung ta.
Chung ta cdm nhan thoi gian nhu dang tang toc, tiéu hao khdi
cudc sébng ¢ mic bao dong.

Andrew Marvell viét:
“Toi luon nghe sau lung toi

cO xe phi ma cua thoi gian, héi
hd dudi dén gan.”



Henry Austin Dobson quan sat mot cach giéu cot:
“Ban noi gi, thoi gian troi di w? Khong daul!

Tréi a, thoi gian 0] lai, ching ta di day.”

Tuy nhién, Marvell va Dobson ciing nhu cudc séng hién dai
déu khong dung. Chung ta c6 thé dugc nhiéu hon véi it hon:
nhiéu hanh phuc hon véi it thdi gian hon, nhiéu thanh qua véi
it thoi gian hon.

Phuong thitc 80/20 ddo 1on quan diém hién dai vé thoi
gian, giai phong chung ta dé tan huéng cudc song ma khong
lo 1dng vé thoi gian. Thoi gian khong thiéu, ching ta chi bi no6
cubén di. Thoi gian khong can véi va, chung ta ciing vay. Thoi
gian c6 thé dung lai, mang dén cho ching ta hanh phiic,
thanh dat va sy trdi nghiém vinh hang.

Thoi gian 1a dai dwong vo tan. Chung ta c6 thé tung tang
boi 10i trong bién thdi gian, ty tin, thanh thdn khong con cdm
giac tai wong lo Iing trén dau. Cu Sophocles rét cudc lai dung:
Thoi gian 1a vi thanh nhan .

C(’) hai cach chung ta trdi nghiém vé thoi gian. Mot
lwgng nho thoi gian - 20% hoac it hon - dem lai
80% nhitng diéu ta mong mudn. Va phan l6n thoi gian - 80%
hodc hon - dem lai 20% dau kho.

Thoi gian khong phdi tréi qua theo mot toc do khong doi.
Thai gian troi di theo tung dot, roc rach hay ao at, dong chay
nho hay dong nudc li. Co nhing giai doan dai khong xay ra
diéu gi, roi dot ngdt bung no khi con séng thuiy triéu lam bién
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doi ca thé gidi. Nghé thuat lu6t trén thdi gian 1a 1an tim nhiing
con séng va cudi song dén hanh phuc va thanh céng. Thoi
gian khong phai 1a tuyét doéi - thoi gian chi twong doi so véi
cam xuc, sy chu tdm va su sap xép cda chung ta.

C6 nhing luc chung ta hoan toan mai mé, say sua hanh
phuc, hoa nhip vé6i van vat, Iluc dé thoi gian ding lai. Chac
chan chung ta khong y thic vé mat thoi gian hay ban than
chung ta. Chung ta ¢ trong mot lanh dia, trong thoi khac ném
trdi cam giac binh yén trong sau tham hay niém hanh phtc
vo bo.

Chung ta hay néi; “Thoi gian {rO1 di
Ngay dai chot
bien mat.”

D6 1a nhitng phut gidy hiém hoi ma chung ta cdm thay
hanh phuc nhat va 1a lic ching ta dat dwoc nhiéu nhat. Phan
nao nhu Archimedes, chung ta c6 thé c6 dugc su sang sudt
hay ¥ tudng mang tinh dot pha. Chung ta c6 thé c6 quyét dinh
lam thay doi cudc doi. Nhing lic nhu thé dang gia nhiéu
ngay, nhiéu tuan, nhiéu thang hay nhiéu nam thdi gian “thong
thuong”.

Nhitng Iic khac, it c6 diéu gi dang ké xay ra. Chung ta cam
thay chan nan, khé s, vo vi. Vao nhing ngay troi oi dat hai
nhu thé, thoi gian khong muén tréi di ciing khéng buon dirng
lai, n6 c& kéo dai 1é theé.
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Phai ching thoi gian & pham tru thit nhat c6 cung tinh chat
va giad tri nhu thoi gian & pham tru thi hai? Khong thé. Mot
ngay trong lanh dia c6 thé dang gia bang cd cudc doi cia
nhitng ngay troi oi dat hoi. It hon ma nhiéu hon 1a vay.

Gia tri cda thoi gian va cach ma chung ta trai qua tuy thudc
vao viéc chung ta st dung chung nhu thé nao: ching ta cam
nhan thé nao vé cudc séng cda minh - vé mat thoi gian.

» Ching ta gan nhu trai nghiém 80% hanh phuc trong 20%
thoi gian.

» 80% thoi gian ctia chung ta chi dong gép 20% hanh phuc.

» C6 1& 80% nhing gi chung ta dat dwoc xuat phat t 20% thoi
gian cua chung ta.

» ... va 80% thoi gian con lai cua ching ta chi dem lai 20%
thanh qua.

Theo do thi:

» Hau hét nhitng gi ta lam déu c6 gia tri httu han, déi véi
ching ta cing nhv ngudi khac. Tiéu thuyét gia ngudi Phap
La Bruyére viét: “Nhing ngudi st dung thdi gian kém nhat
chinh 1a nhitng ngudi ludén phan nan thiéu thdi gian nhat.”

» Mot s6 diéu chung ta trdi nghiém va thuc hién véi rat it thoi
gian lai c6 gia tri rat to lén. Chung ta thu hoach dugc kha
16n khi 20% thoi gian dem lai 80% hanh phuc hay thanh tyu
- titc chung ta thu dwoc gap bon lan hay 400% doi véi
khoang thoi gian nay.

» Néu chung ta tan dung t6t mot phan nhd thoi gian cda
ching ta théi, thi ching ta khong thé nao thiéu hut nhiéu
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vé thoi gian. Néu 80% thoi gian cda chung ta dem lai 20%
gia tri, thi thu hoach cda ching ta déi v6i khoang thoi gian
d6 chi 1a 20 chia cho 80 hay 25%. Van dé khong phdi 1a thoi
gian ma la chung ta lam gi v6i né. Ching ta c6 thé nhan
dugc 25% nho bé dbi véi thai gian cda ching ta, hay 400%.

» Néu chung ta kinh doanh va danh hai ngay méi tuan cho
hoat dong dang qui nhat cda minh, thi ching ta c6 thé cé
dugc 160% gia tri ma thuong phai mat nam ngay dé tao ra
- nhu thé van con ba ngay cho bat ky viéc gi ta muén.

» Ching ta c6 thé nang cao chat lugng cudc séng cia minh
bang cach thay doi cach sit dung thdi gian ctia chung ta.
Néu chung ta tap trung nhiéu hon cho chi mot vai viéc hiéu
qua va lam cho chung ta hanh phuc, va gidm nhiéu hoat
dong chiém phan 16n thoi gian cda chung ta nhung khong
dem lai hanh phuc hoac thanh qua ¢ mic do cao, chung ta
c6 thé cai thién cudc song ctia minh moét cach ky diéu - tat
cd chi dé it phdi c6 céng hon!

» Chung ta thuong trai qua nhing Iic “vui vé” ma ngan ngui,
va nhitng luc “toi t8” ma lai kéo dai. Néu ta ddo nguogc
chuing lai thi thé nao? Lam cho thoi gian “vui vé” kéo dai va
thoi gian “toi t&” ngan lai duoc, titc chung ta da lam mot
cudc cach mang trong doi.

Tat nhién, hanh phtc va hiéu qua ca nhan khong thé nao
do luong chinh xac dugc. Nhimg con s6 80/20 chi 1a phdng
chung. Tuy vay, lam cho gia tri thoi gian cda ching ta tang
1én bon lan - mot kinh nghiém tdt - thi gidng nhu séng dén
320 thay vi 80, ma khong thay bat lgi gi vé mat tudi tac.
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Ddo hanh phuc cua ban?

Ddo hanh phiic chi 1a mot mau thdi gian bé nhé - nhing
thoi diém dac biét, vinh quang - khi ching ta hanh phic
nhat. Hay nhé¢ lai lan thuc sy hanh phic gan day nhat cda
ban xem, roi thdi gian trudc dé nita.

Nhtng lan nhu thé, hay mot vai lan dé c6 diém gi chung?
Ban c6 ¢ mot noi dac biét, voi mot ngusi dac biét, hay theo
dudi cung mot loai hoat dong khong? Phai chiang c6 mot s6
chi dé chung nao dé?

Lam thé nao ban c6 thé ting gdp boi thdi gian ctia minh
trén ddo hanh phic? Néu ban hinh dung rang dao hanh phuc
chiém 20% thoi gian cda minh, lam thé nao c6 thé dua no lén
40, 60 hoac 80%?

Néu 80% thdi gian ctia ban dem lai chi 20% hanh phuc, thi
liéu ban c6 thé cat gidm nhing hoat dong do, danh thoi gian
cho nhtng diéu lam ban hanh phuc duge khong?

May man thay, luoén luén c6 nhiéu hoat dong ching ta thu
lai hanh phuc rat kém so véi thdi gian bd ra. Lay thi du, khdo
sat nhitng nguoi xem truyén hinh cho thay rat it nguoi noi
minh hanh phuc sau khi xem tivi hang gio. Cu thé, ho cdm
thay chan nan. Néu xem tivi lJam cho ban hanh phuc thi ct
xem tiép ntta, bang khong thi thoi!

Con diéu gi khac khong dem lai hanh phic may ma ban c6
thé tir b4? Ban lam gi ngoai cdm giac phan su? Néu c6 it niem
vui trong phan sy nhu thé, ban lam tét dugc bao nhiéu? Néu
ban hanh phuc, thi niém hanh phtic cta ban sé lan téa vao
cudc song cia moi ngudi quanh ban. Thoi gian bd ra ma lai
khé s@ vay thi that 1a phan xa hoi.
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Hay tu hoi,
néu phan 16n thdi gian cda ta
khong lam ta hanh phuc

lam thé nao ta c6 thé

danh 1t thoi gian hon cho nhiing hoat dong nay?

Oc ddo thanh qud ciia ban 1a gi?

Khi nghe dén nguyén ly 80/20 lan dau, nhiéu ngudi hiéu
sai di. Mot nguoi ding dau mot t6 chire ti thién gan day bao
toi rang: “Y tudng nay ve ly thuyét thi rat hay, nhung toi
khong thé ap dung né vao thuc tién dugec. Toi khong thé gidi
han minh vao 20% tot nhat nhitng gi t6i lam - cudc séng hién
thuc khong cho phép bude di dé duy tri 1lau dai.”

“Thé anh nghi 20% gia tri nhat cia anh 1a gi?” t6i hdi.

“0), cubng cudng chay quanh dé dién thuyét, quyén gop tién,
gap gd nguoi vi dai va nguoi tot. Tuan nao cé dién thuyét, toi
an hai bita trwa va hai btta t6i, khong hon va roi toi kiét qué.”

“Nhung c6 1&é d6 khong phdi 1a thoi gian gia tri nhat cda
anh,” t6i phan déi. “Hay nghi dén khodng thdi gian it 6i anh
dugc thoai mai nhung van dat dugc nhiéu diéu. Gan day anh
c6 Iic nao dugc nhu thé khong? C6 18 khi anh c6 mot y tuwéng
méi noéi bat.”

“0), to6i hidu ¥ anh. C6 mot chidu rat dep, va toi mét 1, thé
1a t6i vé nha ngdi trén chiéc ghé xép ngoai vuon. Thuc té, toi
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ngodi thu nguoi ra, nhung roi toi c6 mot v tudng cho chién
dich van dong mdi cia minh. Va dé6 la su thuc, ching t6i da
quyén gép duoc gap nam lan t chién dich dé so véi mot
nam trudc.”

Nhitng oc ddo thanh tuu 1a nhitg thoi diém hic ban hoat
dong nang suat va sang tao nhat: nghia 1a khi ban dugc nhiéu
hon vé6i it hon, hoan thanh nhiéu nhat bang it nd Iuc ré rét
nhat véi rat it thoi gian. Nhiing 6c ddo cuda ban la gi?

Chung c6 diém chung gi? Chung c6 xay ra cung thoi diém
trong ngay khong? Nhitng hoat dong do co twong ty hay khong,
nhu 1a mua ban, viét lach hay dua ra quyét dinh? Chung c6
xdy ra & mot noi dac biét, voi nhitng dong nghiép dac biét,
hay sau khi c6 cung mot sy kién hoac kich thich nao d6? Tam
trang ban lic d6 thé nao? Trong mot nhom nguoi hay mot
minh? Voi vang hay thodi mai? Pang chuyén tro, lang nghe,
hay suy nghi?

Lam sao ban c6 thé tang gap boi thoi gian trén dc ddo thanh
tru cia minh va giam bét thdi gian cho moi viéc khac?

Richard Adams la mdt vién chic hang trung chan doi. Khi
ong 50 tudi, 6ng twdng tugng ra mot cau chuyén ké cho con
gai minh trudc gid ngu, Juliet, nguwoi rat thich thé. Cuén
Watership Down dugc ban trén bay triéu ban, da lam thay doi
cudc doi cia Adams.

Ban c6 thé danh nhiéu thoi gian hon cho nhitng diéu minh
thay thich thud, ngay cd khong tit bd cong viéc hang ngay cuda
ban? Liéu thd tiéu khién, niém yéu thich, hay nghé phu trong
cudc song cda ban c6 thé hoa thanh mot nghé méi? Hay tim
cach: danh nhiéu thoi gian hon cho nhitng viéc minh yéu
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thich. Thtt cac dy an mdi trong khi minh van lam cong viéc
binh thwong. Thit nghiém nhitng ¥ tudng khac nhau cho dén
khi c6 mot viéc thanh cong.

Nguoi thu ky hay mo mong khon kho

Xua c¢6 mot cau hoc tro budng binh. Bi dudi hoc vi t6i gay
roi, cau tim duoc mot chan thu ky queén, luvong bong chang ra
gl. Cau ta chan nan cai cong viéc thira thai thoi gian ngdi mo
mang hay doc sach khoa hoc. Cau ty cho minh la nha khoa
hoc nghiép du, tu hoc.

Cau bé d6 1a Albert Einstein. G tui 25, cau ta da lam rung
chuyén gi¢i khoa hoc bang Thuyét Twong d6i. Cau ta phat
hién ra n6 khi & van phong cap bang sang ché cda Thuy Si tai
Berne bon nam trudc. T dé dén cudi doi, 6ng vui hudng
quang doi con lai cda minh véi tw cach 1a “khoa hoc gia noi
tiéng” hang dau.

Nhiéu y tudng vi dai xuat phat tit nhitng nguoi lam cong
viéc binh thuong. Thoi gian néu khong phi pham hoac si
dung kém céi thi c6 thé trd nén vo cung sang tao hodc thu vi
lam chu.

Hay suy nghi vé nhitng cau hdi 80/20 ké tiép. Trad 1di cau
héi, cd gang suy nghi hoac viét ra tdt cd nhitng didu thuc su
lam ban thich thi, ma ban muén lam vao bat ky luc nao trong
cudc song - vé cong viéc, thu tiéu khién va thé thao, nhing
phut gidy dang c6 nhat méi ngay. Sau d6, chon mot trong
nhitng hoat dong dé va bién né thanh trung tam cudc séng
cda ban, hay tim hiéu xem cac hoat dong c6 diém gi chung va
tap trung nhiéu hon cho viéc do, va gidm di nhing viéc khac.
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Vi du, cudc doi cia t6i budc sang mot budc ngoat theo
huéng t6t hon khi téi nhan ra rang nhitng gi t6i thich lam goi
nén long nhiét huyét: lam cho mot nguoi, hay thong thuong la
mot nhom, tat cd déu chung sic theo mot chd dich hoac y
huéng ma ban than t6i dang cam thay tam huyét. Vi Iy do dé6
nén gio day to6i danh phan 16n thdi gian viét sach, di thuyét
trinh, va chuyén tro cung ban bé vé nhing v tudng ma tat ca
ching t6i déu thich thu. Khéng c6 pham tru cong viéc tiéu
chuan nao déi voi viéc goi nén long nhiét huyét - tuy nhién
diéu sau sac do chinh la nhing gi toi thay thich thu nhat va
lam tot nhat da dua to6i dén mot cudc séng tron ven va phong
phu hon, trong khi van lam it hon. Gi¢ day t6i c6 mot nguyén
tac quyét dinh don gidn do6 1a: néu dugc yéu cau lam gi d6 ma
khong lién quan dén viéc goi 1én long nhiét huyét, thi t6i sé noi
khong.

biéu tuong tw & ban la gi?

NHUNG CAU HOT 80/20

» Liéu t6i cé th€ tan hudng niém vui séng bdng cdch xay
dung mét y thich hay y tudng thic ddy t8i? NG cé dén
dén mét nghé nghiép méi khéng?
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» Téi c6 nén dua trén khodng thai gian it i ma thich thu
nhat cda minh d€ tgo ra mét nghé nghiép t dé khdng?

» Nhing céu gi t8i-cé th€ tu héi bdn thén khi xuat phdat -
khdi ddu cdm hing?

That vong voi viéc “quan-ly” thoi gian, phan khéi voi
cudéc cach mang ve thoi gian

bung tim cach quan ly thdi gian caa ban.

Tim cach qudn 1y diéu gi d6 néu ban bi thiéu, tién bac,
chang han. Nhung ching ta khdng thiéu thoi gian. Ching ta
c6 thé thiéu y tudng, tu tin, hoac 6c phan doan, chi khong
phdi thdi gian. Cai ching ta thiéu, d6 l1a nhitng thdi diém tuyét
voi, khi thoi gian nhu ding lai, khi chung ta cye ky hanh phuc
va sang tao.

Quan 1y thoi gian thi bdo chung ta phai nhanh 1én. Piéu do
hita hen cho ta nhiéu thdi gian hon, thdi gian dé nghi ngoi,
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nhung né c¢6 dua cho ta dau. Hita hen chi 1a cd ca rot dé thuc
ching ta nhanh hon ma thoi. Giéng nhu con hta, ching ta
thay minh di nhanh hon, nhung cd ca rét van ctt luén cach
may muoi phan khong kém. Trong thé gigi hoi hd ngay nay,
gio gidc ¢t nhu dai ra, cong viéc thi kém thu vi hon, va ap luc
thi cao hon. Nhu con Itra, ching ta da bi phinh phd. Véi viéc
quan 1y thoi gian, ching ta lam viéc nhiéu hon va lai nghi ngoi
it hon.

Cdch mang vé thoi gian thi ngugc lai. Ching ta c6 qua
nhiéu thoi gian, cht khong phdi qua it. Chinh vi c6 qua nhiéu
nén chung ta lang phi.

Kich hoat cudc cach mang thoi gian cda ban di, chdm rai trg
lai. Pung lo lang nita. Lam it viéc di.

Cat van Let ke nhiing viéc can lam sang moét bén,
lap ra

ban liet ke nhirng viec khong nén lam.

Lam it lai, suy nghi nhiéu hon. Suy ngdm vé nhiing gi thuc
su quan trong véi ban. Bung lam bat c¢ diéu gi khong co gia
tri, khong lam cho ban hanh phuc. Hay thudng thic cudc
song.

Thé gi6i hién dai hoi ha vugt ra khoi tam kiém soat. Cong
nghé dugc cho la sé trg giup dé giai phong thdi gian cho
chung ta, nhung né da lam nguoc lai. Nhu Theodore Zeldin da
noi:
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Cong nghé dd va dang theo mot nhip ddp hoi
hd, thu gon viéc nha, di lai, gidi tri, nhoi nhét
ngay cang nhiéu vao khéng gian dd cho. Khong
ai nghi no sé tao ra cdm gidc cudéc song chuyén
dong quad nhanh.!

Hay boi ngugc dong hoi ha dé. Lam khac di, tham chi lap
di ciing duoc. Don sach cuén nhat ky. Vit bé dién thoai di
dong. Pung dén nhing cudc hoi hop lam ban chan ngat.
Gianh lai thoi gian cho chinh ban va nhting ngwdoi ma ban
quan tam.

Nhitng nha cdch mang ve thoi gian

Cling nhv nhiéu nguoi, téi nguéng mo Warren Buffett, mot
nha dau tu gidu thi hai trén hanh tinh. T6i khong kham phuc
ong vé s nhay bén trong lam an hay tién bac cda 6ng, ma la
cach st dung thoi gian hét sttc khac nguoi cda ong.

Ong diéu hanh mot tap doan giau ¢6 va 1én nhat nudc My.
Nhung c6 phai 6ng tat bat hay khong? Ong c6 cuc ky ban ron
chang? Hoan toan khong. Ong noi rang 6ng “van dung khiéu
vii vao cong viéc.” Pugc nhu thé, 6ng “hy vong ndm ngita ma
van son dugc tran nha nguyén Sistine.” Phong cach ctia ong,
theo nhu 6ng néi 1a “gan nhu tho o”. Ong quyét dinh rat it, chi
nhitng viéc cuc ky quan trong ma thoi. Bang cach thu gidn va
suy tu, ong thuong di dung huwéng minh can.

Trong so6 nhiing nguoi toi biét, ai 1a nguwoi ma toi cho 1a nha
cach mang thoi gian s6 mot? D6 1a Bill Bain, nguoi sang lap
va la lanh dao trudc day cda mot cong ty tw van quan ly rat
thanh cong.
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To6i da ting hop tac ¢ d6 hai nam. Moi nguoi lam viéc nhiéu
gid va rat cham chi - ngoai trd mot truong hop. Toi thuong
dung dau Bill & thang may. Ong luén an mac rat tinh tuom.
Luc nao cing dén hodc roi van phong, thuong trong bd do
tennis sach sé. Bill quyét dinh tat ca nhitng viéc chinh yéu va
phét 1én nhanh chéng véi rat it thoi gian va cong stc.

Tu van quan 1y 1a mot céng viéc kho nhoc. Tuy nhién, “Jim,”
mot ngudi ban va doi tac cda t6i, ciing di ngugc xu thé dé. Lc
dau, chung t6i lam viéc trong mot van phong bé xiu, chat
choi, rat 6n ao va day nhitng chuyén dién dau. Moi ngudi ci
va cham nhau dén phat rd. Ngoai tri Jim. Anh ta ngoi do,
binh than xem lich va cham rai ghi chép nhitng muc tiéu cida
minh. Cong viéc cda chung téi la thuc hién nhing diéu dé. Jim
hiéu quad dén tuyét voi.

“Chris” 1a mét chuyén gia tw van va nha cach mang vé thoi
gian khac. Anh ta ky dugc nhitng hop dong cd may triéu dola.
Nhan vién mén anh ta ldm. Anh ta luén & van phong tir sang
sém dén t6i mit. Tuy vay, tiéng t6t vé thoi gian lam viéc dai
cda anh ta that chd xing dang ti nao. Thuong buoi chiéu
Chris kin dao di choi golf hay tennis, dén truong dua ngua,
hodc ré ra an trua. Moi ngudi ctt twdng anh ta di gap khach
hang. C6 lan t6i ming anh ta, thi anh ta noi anh ta dang theo
cach 80,20, c6 dugc két qua nhiéu hon véi it nang luong hon.
T6i phai thita nhan 1a dung nhu thé!

Song trong hién tai
Giay phut hién rat quan trong. Dumng séng voi qua khit hay

tuong lai. Pung lo nghi vé qua khit hay twong lai. Hay c6 dugc
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nhiéu hon véi it hon - gioi han minh trong thoi khac hién tai
va vui vé tap trung cho no.

Thoi gian khong hét di. N6 ciing khong chay tw trai sang
phdi. Nhu trén mat dong ho, thoi gian ¢ xoay van. Thoi gian
vui vé trong quéa khtt van con do. Thanh tyu va nghia ¢ cia
chung ta van con d6. Hién tai 1a thuc té va qui gia, bat luan
tuong lai cda chung ta dai, ngan thé nao. Chung ta c6 thé tu
hao vé qua khtt cda minh va hy vong cho tuwong lai, nhung
chung ta chi c6 thé séng trong hién tai.

Quan diém 80,20 vé thdi gian lam cho chung ta thiy thoai
mai va “dugc két ndi” hon. Thodi mai vi thoi gian da qua
khong phai 1a thoi gian da st dung hét. Chung ta dugc ndi két
nhiéu hon doi v6i nhiing gi dang xdy ra va vdi nhiing ngudi
khac.

Chung ta c6 qua tang qui gia cda cudc séng héom nay, dé
dugc vui séng va trai nghiém cach chung ta ya chon thé nao.
M6i phut giay trong doi déu c6 pham chat cia sy vinh hang,
dau an ca nhan cta riéng ta. Khi thdi gian ding lai, chuing ta
hoan toan dam minh trong hién tai. Chung ta la tat ca va
chung ta cting khong la gi ca. Thoi gian la phu du va la vinh
cttu. Ching ta hanh phuc, thi cudc song c6 ¥ nghia. Chung ta
1a mot phan ctia thoi gian, dong thoi ching ta cling khong
thudc vé no.

Cach mang vé thoi gian dem lai cho ching ta nhiéu niém
vui hon bang it thoi gian hon. Khi khoanh khac hién tai c6 y
nghia, thoi gian 1a mot khoi dong nhat, gia tri, nhung kho thay
dugc. Sw héi hd da qua, vu tu lui dan, niém vui lai dang tran.
Chung ta c6 thé hanh phic v6 ngan ma khong mang gi dén
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thoi gian. Khi ching ta hoa lam mot véi cudc song va van vat,
ching ta da budc ra ngoai thdi gian. Chuing ta dat dén hinh
thitc cao nhat cda viéc c6 dugc nhiéu hon véi it hon.

Cdi thién nhitng yéu to then chot trong cudc song

Da dén luc chuyén sang Phan II, dé chung ta ap dung it hon
1a nhiéu hon va nhiéu hon véi it hon trong nam linh vuc chd
yéu ctia cudc song:

» Ban théan
» Cong viéc va thanh cong
» Tién bac
» M6i quan hé
» Cudc séng don gian, tuoi dep
Trong moi linh vuc, chung ta hoc cach tap trung, dé it trd
thanh nhiéu. Ching ta ciing sé tim hiéu cach cdi thién cudc
song - tranh cang thang va stress do 16i mon gidi phap nhiéu
hon véi nhiéu hon, hoc cach tan hudng nhiéu hon vdi it hon.
Trong tam xuyén sudt 1a cac budc thuc hanh, va trong phan
I, ban va t6i sé dua dén két luan sau cung, xay dung mot
ban ké hoach hanh dong ca nhan giup chung ta phat trién
manh trong thé gigi hién dai dong thoi gat sang mot bén
nhing lo toan chan ngan.
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Phan

Tao nén
cach song

va cudc song







Tap'trung vao 20 phan
tram tot nhat caa ban

Téi co duoc sivic luc doi dao hon hoi con tré bdi
Vi téi biét chinh xdc téi can lam gi.

Bac thay Ba-1é huyen thoai George Balanchine

Llic 12 tudi, Steven Spielberg quyét dinh tr¢ thanh
dao dién phim. Nam nam sau ong ghé tham phim
truong Universal. Ong tranh khong theo tuyén tham quan
théng thuong ma tim cach xem phim thuyc dang dugc lam thé
nao. Cau bé 17 tudi niu 4o 6ng trudng Ban bién tap Universal
ké cho ong ta vé nhitng cudén phim cau dy dinh lam.

Ngay hom sau, Spielberg khoac bd canh vao, nhét vao trong
vali nhé ctia b6 hai thanh keo va cai banh sandwich, ching
chac budc vao cong phim truong Universal. Cau trung dung

&0

. 65
20



cai xe mooc bd hoang, viét 1én cita “Steven Spielberg, Pao
dién”. Cau & ly tai do, lan 10n véi nhing dao dién, nha san
xuat, tac gid kich ban va bién tap vién, tiép thu nhing y
twdng, quan sat cach cac dao dién thuc thu cu xi.

J tudi 20, Spielberg trinh chiéu mot bo phim nhé 6ng thuc
hién va gianh dugc hop dong bdy nam lam dao dién cho mot
loat phim truyén hinh. Tat nhién, vé sau 6ng c6 dugc hang
loat thanh cong, bao gém ca phim ET, mot trong nhiing phim
doanh thu cao nhat trong moi thdi dai.

Spielberg da biét tap trung.

Tap trung la bi quyét cta toan bo stic manh ca nhan, hanh
phuc va thanh cong. Tap trung c6 nghia la lam it hon. Tap
trung lam cho it thanh nhiéu. it ngudi chiu tap trung, tuy
nhién tap trung lai kha dé dang. Tap trung lam phat trién ca
tinh, ban chat cda con ngudi.

Ban la ai? Ban muoén tré thanh nguoi thé ndo?

Bi an 16n nhat cia cudc song la tinh cach va tinh doc dao
cia con nguoi. Chung ta tao ra ca tinh. Cac sinh vat khac
khong lam dugce. Chung ta ¢6 cung 98% gen véi loai tinh tinh,
nhung 2% con lai d6 tao nén toan bd su khac biét.

Chiing ta khong hoan toan chiu sy chi phéi ctia gen. Trong
viéc sang tao nhitng cau chuyén, y tudng, am nhac, khoa hoc
va van hoa dai chung, trong tu duy va giao tiép, con ngudi
lam dugc nhiéu diéu dang kinh ngac ma gen cda chung ta
khong lam dugc.!

S6 phan cuda chung ta nam & ché trd thanh nhiing ca thé -
tao ra va hoan thién tiem nang doéc nhat cda chung ta. Méi
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nguoi chung ta phat trién theo mot cach khac nhau va khong
doan trudc duoc.

Ca tinh ham y su khac biét. Pé trd nén khdc biét doi hoi
phai c6 su chinh sita, thém bot, tdp trung. Chung ta trd nén
khac biét thong qua tap trung vao nhitng phan cta riéng ta.

That vay, chung ta khong phai 1a nhitng phién da tro troi.
Gen cta chung ta quyét dinh hinh dang bén ngoai va gop
phan chinh trong nhiéu chuyén khac. Khi ching ta 16n 1én, b
me va gia dinh dnh huéng dén cach cw xi, suy nghi va tu duy
cda chung ta. Thay gido, ban bé, cac linh muc, thu truéng va
cac nha thong thai nhao nan ching ta. Nhing y tudng va
chudn muc xa hoi, nhiing cong dong ma chung ta song, cung
dnh huéng 16n dén ching ta.

Tuy nhién bd qua tat cd nhitng dnh huéng dé thi van con
vai diéu khac: diéu qui bau va ky la dugc goi 1la bdn ngd cta
chung ta, 1a ban sac va lanh dia riéng ctia minh. Tuy nhién,
noéi dén ap luc doi véi chung ta, thi ta cé tinh cach riéng cda
minh. Khong ai trén hanh tinh nay giong nhau ca. Du it du
nhiéu, ta budc phai anh hudng dén thé gidi, lam cho no6 khac
di so voi khi khong c6 chung ta.

Chung ta van tré thanh nhiing ca nhan du c6 thém bét di
mot s6 diéu. It di chinh la nhiéu hon.

Chung ta c6 co hoi tuyét voi dé loai bé nhitng phan khong
dich thuc, khong “thyc sy la chung ta” trong chinh ching ta
- nhtng phan do béi canh, b6 me va méi truong ap dat. Cai
t6i dich thuc 1a mot phan nhd cda cai toi tong hoa, tuy thé, no
1a cai t0i can nhat. Chung ta c6 nhting nang khiéu dac biét,
tri tudng tuong doc dao, chut gi do cua thién tai: tia sang cudc
doi hoan toan thuoc vé ta.

&0



Khi chung ta tap trung vao cai t6i, chung ta khong la nhitng
gl ngudi khac lam, khong nghi nhiing gi ngudi khac nghi. Thé
c6 mat mat gi khong? Vé luong thi c6, chit khong phai vé chat.
Vé chét, it hon 1a nhiéu hon. Bang cach thu hep lai méi quan
tam cda chung ta, chung ta dao sau va tang cuong chung lén.
Bang cach tap trung vao nhing diém t6t nhat, rieng cé cla
chung ta, chung ta sé trd nén ca tinh hon, con nguoi hon.
Chung ta tap trung vao stic manh, tinh duy nhat va nang luc
cda ching ta, dé tan hudng cudc séng mot cach sau sac va
doc nhat vo nhi.

Phat trién ca tinh 1a cd qua trinh cé y thitc. N6 lién quan
dén viéc quyét dinh ban 1a ai va ban sé khong la ai, ban
mudn tré thanh nguoi thé nao va ban khong muén tré thanh
ngudi thé nao. Chung ta trd thanh nhiing ca nhan khac biét
hon thong qua nhitng quyét dinh va hanh dong sang subt,
mai gitia va tang cuong nhing gi khac biét va tot nhat vé
chung ta.

Tdp trung va cd tinh lam cho cudéc séng cuia ching
ta de dang hon

Nhiéu ngudi lang thang sudt cudc doi, loanh quanh lan
quan ma khoéng cé lay udc vong hay huéng di 16n nao. Ho
nghi do6 1a cach dé dang nhat. Nhung c6 dung vay khong? Ho
cO lam cho minh bé lai khong?

Phat trién cai toi dich thuc, phan quan trong va tot dep nhat
cda ban than, thi khong c6 gi khé va khong ty nhién. Song
thuc v6i ban than, tic 1a ban da tt bé nhiing phan khong
dich thyc hoac ty nhién trong ban. Ban thoéi hanh dong. Ban
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thoi gid vo quan tdm hodc thich thu nhing diéu lam ban chan
ngan. Ban théi lo lang nhitng diéu nguoi ta nghi vé ban. Con
gl dé hon thé nita? Phan thudng 16n hon phai khong? biéu gi
c6 thé kich thich cudc song cda ban hon thé nta?

Thé gidi hién dai lam ching ta qua tdi. Chung ta tim cach
chay theo qua nhiéu thit. Ching ta quyét dinh ti i viéc cén
con. Lam thé thi nhiéu qua. Sé don gidn hon biét ching nao
néu chi phai quyét dinh mot vai viéc 16n!

Nhu Amy Harris nhan xét mot cach hai huwde, “Cac nit tu
ching can phai chay theo tap chi Vogue lam gi.”

Chung ta khong thé quan tam cham soc tan tinh va ky cang
cho qua nhiéu nguwoi hay qua nhiéu viéc. Chung ta khong thé
mot luc tan tuy voi nhiéu ngwoei hay nhiéu viéc duoc.

Cudc doi sé dé dang hon khi da c6 mot vai quyét dinh 16n:

» Ban quan tam ai va diéu gi nhat?
» Tip ngudi cda ban va tip nguoi ban mudn tré thanh?

» Nhitng pham chét, xtc cdm va khid ning manh nhét cta
ban la gi?

» Ban c6 mudn gan bd véi mot ngudi sudét doi khong? Ai?

» Ban c6 mudn nudi con khong?

» Ban c6 mudn tao mot cai tén cho riéng minh khong? Vi cai
gi?

» Ban ¢6 mudn lam viéc cho chinh minh hay theo chic ning
nhiém vu cta riéng ban khong? Vé viéc gi?

» Ban c6 muodn tao ra cai gi d6 lam cho nguoi khac chud v hoac
thich thu khong?



» Ban c6 mudn c6 mot “tip léu nhd bén thac nudc” hay khong?
» Nhitng gi ban dang bd cong stc vao nhung khong can thiét
cho hanh phuc cia ban?

TAt ca nhitng quyét dinh nay mang tinh loai trit. Chung don
gidn hoa cudc séng, cat bé cac phwong an, loai trir sw chon lwa
thai qua. Chung tdp trung nang lugng. Ban sé bo cong stc
cia minh vao viéc gi? Sttc manh ca nhan cda ban c6 tap trung
hay khong?

Trong luc tim cach tra 16i nhitng cau hoi nay, dung ngai nho
ban than hoac nhiing nguoi c6 kinh nghiém giup dé. Xem
nhting nguoi ndy nhu mot chiéc man huéng am - hau hét
ching ta can su trg giup t@ nguoi khac trude khi chung ta
phat hién dugc diéu gi 1a tét nhat cho chung ta.

D cho ban tin 1a minh ¢O th€ lam duoc gi do
hay ban nghi 1a minh khong thé lam duoc,

ban deu dving

Tap trung lam giam b6t sw hoai nghi va tang gap bdi su qua
quyét va stic manh. Nhu Shakespeare viét trong vé hai kich
Tuong ké tuu ké:

Suw hoai nghi cua chung ta la ké phan b,
Lam cho chiung ta mat di diéu tot dep ma ta thuong
€O thé c6 bdng noi so hdi khong con cb gdng duoc.
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Tﬁt ca ching ta déu c6 mot gia san to 16n chua duoc
st dung: tri tué va cam xuc tiém thitc. Tiém thic
1a mot chiéc may vi tinh cd nhdn gan gii va chan thanh. N6
luén ludn san sang va ludén hoat dong.

Tiém thic c6 thé gidi quyét nhing chuyén tién thoai ludng
nan, san sinh nhitng y twdng sang lang, dem lai cho ching ta
sy an binh va niém vui. Nhu mét chiéc may tinh ca nhan thuc
sy, tiém thic cho chung ta rat nhiéu véi rat it nang lugng va
chi phi,

Ban da bao lan dat choé di dao, danh rang, thién, hay ngoi
trén chiéc ghé xép, rdi bat chgt - Am! Eureka! Tam thitc khong
lam nhitng chuyén d6. Chinh tiém thitc dem lai cau trd 16i ban
can.

Tiém thitc c6 chon loc. Khi ban quan tam sau sac mot van
dé, hiéu qua nhat khi ban tap trung vao mot van dé, né sé ghi
nhan. N6 khong xtt 1y nhitng tin hiéu yéu hodc pha tap. Tiém
thitc hoat dong manh nhat khi ban tap trung vao mot van de.
ft 1a nhiéu.

Tap trung va ca tinh lam cho chung ta hanh phiic

Hanh phuc khong phai ¢ bén ngoai chung ta. Hanh phtc co
ti bén trong. Tam tri va cam xuc cda chung ta, va cai chung
ta nghi vé ban than, lam cho chiing ta hanh phuc hoac khong
hanh phuc. Chung ta hanh phiic néu chung ta cé long tu
trong va ty ton cao do.

Long tu ton c6 thé tam thoi boc phat manh mé do nhiing
chat kich thich hay ruou, tang bdc, quyén luc, tién bac, hay
do ty huyén hodc ma co. Tuy nhién, cach dang tin cay, lau dai
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do6i véi long tu ton cao do 1a vun x6i nhitng gi tot dep nhat cda
ban than. Sy ty nhan thitc ban théan tich cyc va chinh xac dua
trén ca tinh: cam giac dich thyc ching ta la ai va vi sao chung
ta song cach do6. Hanh phtc dai 1au khong thé c6 dugc bang
cach tiéu pha. Hanh phuic doi hoi sy tham gia tich cuc vao
nhing gi chung ta coi 1a gia tri. D€ lam t6t nhing diéu do, vui
huwdng chung, va tu hao nhitng gi chung ta da lam - nhiing
viéc do sé cham bon cho hanh phuc; chung doi héi sy phat
trién va ca tinh.

Vuon t6i nhing gi tot dep nhat chi trong nhtng linh vuc
phu hgp ban sé thay vui hon chtt khong phai lo lang. C6 dugc
nhing diéu tot nhat tré nén tuong doi dé dang.

Mot diéu buon cuoi vé cudc song -

Néu ban tranh khéng mudn gi ngoai
nhiing cai tot nhat,

thi ban rat hay gdp no.

Somerset Maugham

CAam xuc sang tao dang tran va dem lai niém vui cho chung
ta. Chung xuat phat tr su quan tam, chu y, tap trung, wéc mo
nhat quan, t* mong mudn sang tao manh mé.

DE khiéu vii dep, biét yéu, nuoi day con t6t, choi golf hay,
nau an ngon, dat cau héi hay, dao dién méot cuén phim thu
hit - nhitng hanh déng dugc truyén cdm hing lam chung ta
hanh phuc. Ca tinh va tap trung sé lam chung ta hanh phtc.
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Phuong thiic 80/20 déi véi tdp trung va cdi thién

bay 1a ba budc nham cai thién mot cach an twong bat ky
linh vic nao trong cudc doi ban:

» BuGc 1: Tap trung vao dich dén 80/20 - ban muédn di dau.

» BuGc 2: Tim kiém 16 trinh 80/20 - cdch dé dang nhdt di dén
dich.

» BuGc 3: Trién khai hanh déng 80/20 - nhitng budc then
chot dau tién.

Budc 1: Tdp trung vdo dich dén 80/20

bich dén 1a noi ban muén dén va la noi ban mudén & dé.

“Pich dén” c6 nghia:

» Muc tiéu, wéc mo, muc dich suét ddi - nhitng gi ban muén
dat dugc.

» Kiéu dia difm ma ban muon dén - ngudi ma ban muén gap,
kiéu ngudi ma ban mudn minh trd thanh, nhing ném trai
ma ban mudn cé, chat lwong cudc séng cia ban.

» Noi dén ma ban quan tdm nhat - cudc séng phu hop va thé
hién dugc ban.

St dung luat hoi ty, it 1a nhiéu, ban can suy nghi rat can
than vé dich dén cd nhdn, ddc biét tot nhat cho ban. Dé duge
hanh phic, méi ngudi chuing ta can mot dich dén 80/20 doc
nhat, dich dén ma sé loai ra dai da s6 nhitng muc dich khong
quan trong va gidi han vao tap hgp nho hon nhitng muc tiéu
cuc ky quan trong, phu hgp véi riéng ta. Tap trung vao dich
dén 80/20 cta chung ta nghia 1a giai dugc cau do it 1a nhiéu
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cho mdi cd nhan. Mot vai tinh cach va két qua quan trong lam
cho chung ta hanh phuc nhat 1a gi? S6 rat it nhitng pham chat
gl ma chung ta phai tap trung vao va tang lén gap bdi, khong
can lo nghi vé tat cd nhing diéu con lai?

bich dén 80/20 1a phan rat nhé bé trong tat cd nhing dich
dén dang c6, nhung no 1a trung tdm ddi véi tinh cach va mong
mudn sau thiam ctia ching ta.

biéu x4y ra khi ching ta thuc sy tap trung vao dich dén
80/20 1a chung ta lam cho cai it d6 nhiéu lén. Néu ban la
ngudi kén chon va thay mot vai diéu c6 quan hé sau sac dén
minh, thi cudc song can c6 muc dich va y nghia vuot 1én trén
nhing gi da cé trude do, lic ma ban dé tam dén qua nhiéu
van deé.

Thé thi ban muén minh 13 ai va tré thanh ngudi nhu thé
nao? Néu ban céi bd tat ca phuc trang va vai dién cia minh
di, thi ban dich thuc 1a ai? 20% t6t nhat cda ban 1a gi?

Cach tot nhat dé trd 16i cho cau héi nay la xac dinh 20%
dinh nang luc cda ban. Lay thi du vé anh ban cda t6i Steve,
chi mét nha hang ¢ Cape Town.

Biéu dd 20% k¥ nang va sé thich cda Steve (hinh 5 trang 80)
1a gidi tri, long mén khach, nhac rock, khéi su kinh doanh, day
hoc, cam thong véi moi ngudi, va ky nang chuyén tro. Anh ta
hét stc phu hop vé6i viec mé va kinh doanh mdt nha hang
hién dai.

Hinh 6 & trang 81 thé hién biéu do vé cdm xuc va tinh cach
cda Steve: kha nang lanh dao truyén cdm hing, lam viéc nhom,
dugc tin cay, va yéu doi.

74



St dung hinh 7 va 8 (trang 82-83) biéu dién biéu do 20%
cia riéng ban.

bt dau cham & chd nao ban nghi l1a phu hgp déi véi ting
dac tinh, xong ndi cac diém do lai.

“T6i mudn tao nén tén tudi cho riéng minh trong linh vuc
nha hang,” Steve noi, “khong chi ¢ Cape Town va Nam Phi, ma
con khap thé giéi nita. Toi gan bo sudt doi voi Tracy va bon
tré. T6i mudn ching 16n 1én trong tinh yéu thuong va cé cudc
song hanh phuc. Bén canh viéc gay dung mot nha hang mdi,
toi thich dan déat va dao tao moi nguoi dé ho c6 thé trd thanh
nhting nguoi gidi nhat trong cong viéc ctia minh. To6i van dang
hoc cach lam thé nao dé mot nha hang tré nén tuyét voi va
toi van sé tiép tuc hoc.”

“Con gi khac ma cau thuc sy quan tam nita khong?” t6i hoi.

“Khong,” anh ta tra loi.

Steve biét dugc dich dén 80/20 ctia anh ta.

Con ban? Ban ¢6 gi¢i han duge nhiing gi ban dang tim cach
lam hoac muén trd thanh, di vao nhing gi thiét thuc va thuc
sy quan trong voi ban? Néu thé thi ban c6 thé lam cho it trd
thanh nhiéu.

Hay dién dich dén cta ban vao 6 dudi day:

Dich dén 80/20 cua t6i la:




Kiém tra:

» bich dén 80/20 c6 phan anh nhitng gi ban thuc sw muén
va quan tam dén khong?

» N6 ¢6 phan anh tinh cach ctia ban khong? N6 c6 doc nhat
déi voi ban khong?

» N6 c6 tang cuong cho nhitng gi tot nhat vé tai nang va cam
xtic cua ban khong?

» N6 c6 nhdam vao ban khong? Liéu ban c6 tranh dugc viéc
lang phi nang lwong vao nhiéu viéc khac khong? N6 c6 loai
bd nhiéu muc tiéu ma hién thdi tiéu hao phan lén stc luc
cia ban khong?

» N6 ¢6 di ngan gon dé hic nao ban ciing c6 thé nhé khong?

» N6 ¢6 lam cho ban phan khich khong? N6 c6 phai 1a cudc
song trong mo cda ban khong?

Nhung quan trong nhat:

» Liéu viéc theo dudi n6é c6 ching minh dugc rang it duoc
nhiéu cho ban khong?

Buoc 2: Tim kiém 16 trinh 80/20

Lo trinh t6t nhat va dé dang nhat cho dich dén 80/20 cua
ban la gi? Ban biét minh can gi roi, thé thi lam cach nao ban
c6 thé cai thién nhiéu trong cudc song trong khi rét cudc chi
lam it ma tho6i?

» Ludn c6 nhiéu duong c6 thé di dén dich nao dé.

» Phan 16n cac 16 trinh té ra kém hon so véi mot vai 16 trinh
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nao do. Lo trinh 80/20 chung ta chon sé dé hon va hiéu
quad hon nhiéu lan so véi nhing 16 trinh khac.

» Luon c¢6 mot 16 trinh dwa ra gidi phap tuong doi nhe nhang
va dé dang, mot 16i di ¢6 dugc nhiéu hon nhing gi ta mudn,
titu hao it nang lugng, thoi gian, tién bac, va lo lang. biéu
ta can lam la tim cho dugc né.

» C6 18 mot s6 nguoi khac da phat hién ra 16 trinh d6, hay mot
16 trinh rat giéng nhu thé. Ai 1a ngudi da thanh cong mot
cach ngoan muc trong viéc dat dugc muc tiéu tuong ty véi
dich dén 80/20 ctia ban? Ho lam dugc bang cach nao?

» Lo trinh cling 1a chuyén ¢4 nhan. Chon lay mot 16 trinh ma
ban thay rat phu hgp véi minh.

» Lo trinh sé tré nén dé dang hon néu c6 su gitp d& cda dong
minh. Suy nghi nhu khi dén xe - ai ¢ thé cho ban di nho?

Nhung chat thd xem ban c6 nghi ra dwoc 16 trinh 80/20
khong la day:

» Lo trinh d6 c6 duwa ra dwoc gidi phap nhiéu hon vdi it hon
khong? Liéu n6 khong chi dua ra gidi phap t6t hon ma con
dé dang hon khéng? Tru phi né vira t6t hon vira dé dang
hon, thi né sé khong dwa dén cai thién dang ké nao trong
cudc doi ban.
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Mot minh hoa don gidn thong thuong vé 16 trinh, chung ta
gid st rang dich dén cla chung ta 1la nha ga Paddingon &
London. Ban song & phia Pong London, gan mot bén tau dién
ngam. Ban thich di bo, nhung diéu dé khong thuc té: cach xa
6 dam va ban can dén Paddington ngay. Nhin vao ban do tau
dién ngam, ban dinh di truc tiép t nha ga gan chd ban bang
truc duong chinh dén Notting Hill Gate, sau d6 chuyén sang
duong vanh dai di Paddington. Tat ca déu on va dung diéu.

Tuy nhién, néu ban muén mot 16 trinh vita nhanh hon, vira
to6t hon thi lam sao? Hay thi cach ndy. Xudng tau dién dén ga
Lancaster Gate, hai chang trudc khi dén Notting Hill Gate, va
tdn bo dén Paddington, mat khéng qua nam phut. Rut cudc,
ban tiét kiem khong phai di qua bén tram tau dién, ciing nhu
voi voi vang vang chuyén tt duong nay sang duong khac va
chd tau khac dén. Lo trinh 80/20 dé dang hon, thd vi hon ma
cling nhanh hon nita. D6 1a dwoc nhiéu vdéi it.

Hoac tudng twong ban ¢ mién Nam Tay Ban Nha, di t San
Pedro dén Seville, ba gid di 6t6. Ban 1a mot lai xe hay lo lang
va thuong bi lac duong. Puong dén Seville bat dau bang 30
dam duwong ngoan ngoéo qua mot con déo dén Ronda, roi ré
huéng nhiéu lan nita, duong rat kho di. Khong con con duong
nao khac di Seville ngan hay tryc tiép hon. Ban nhat dinh
phai di.

Nhung néu ban theo cach 80/20 thi sé ra sao? Ban muén
nhiéu hon véi it hon: mot giai phap dé dang hon doi voi ban
ma lai mat it thoi gian hon. Cho du né c¢6 lam mat thém mot
vai phdt qui bau di ntta, ban nghién cttu ban do can than, va
héi nguoi thu tién § cac tram xang nhd giup d. Co ta bao ban
rang voi mot khoan phi cau duong nhd, ban cé thé di theo
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duong cao toc dén Malaga, sau dé theo mot xa 10 khac di
Seville. N6 sé mat bao lau? Hai gid, c6 ta bao, néu anh lai
nhanh. Chi nhu thé c6 ré rang khong? Ngay ca ba cu cda anh
cting khong thé lac duong nia 13, ¢6 ta cuoi 16n. Ban thay co
ta n6i dung: duong cao toc chi dan rat ré rang va gan nhu
khong c6 ai; nguoi Tay Ban Nha rat ghét chuyén trd phi
duong bo.

Véi viéc danh thém thoi gian suy nghi, ban tim ra dugc 10
trinh dé di hon ma ciing nhanh hon nita. D6 1a dugc nhiéu
hon tw it hon.

Tuy nhién, can phai biét r6 muc tiéu cda ban trude khi
quyét dinh 10 trinh. Trong vi du & Seville, 16 trinh tot nhat sé
khac di néu ban c6 nhiéu thdi gian, thich lai xe trén nhing
chiang duong day thach thic, va thich thudng ngoan phong
canh. Néu thé, ban nén chon di duwong nui qua Ronda: no sé
danh cho ban nhiéu hon tit it hon - cdnh quang thu vi va hap
dan v6i quang duong va chi phi it hon.

“Pich dén” khong chi la Seville, ma con la niém vui dén
dugc do. Piéu do 1a dac trung clia cudc soéng théa chi. Piéu
quan trong can biét dugc chung ta mudn dat dugc diéu gi va
nhtng gi ching ta khong muén c6; va diéu khong kém hodic
quan trong hon la biét dugc ban muén séng nhu thé nao, ban
khéng mudn séng nhu thé ndo, ban muén minh 1a ngudi nhu
thé nao va khong muén minh 1a ngudgi thé nao.

TAt nhién nhitng vi du di lai cda toi rat binh thuong. Chiing
chi 1a nhiing minh hoa don gian va dé nhd cda 1o trinh 80/
20 chtt khong ham y rang lic nao cing c6 ké hoach di tot
hon hodc nhing 16 trinh du lich cda ai dé cé sttc thuyét phuc
dd gay ban khoan cho ta. Nhung doi véi dich dén 80/20 chid
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yéu cda ban, thi né dang dugc suy ngam mot cach day da dé
tim ra mot 16 trinh t6t hon va dé dang hon dé ban duwogc nhiéu
hon tu it hon. D4y chédc chan 1a truong hop tim kiém 16i di dén
20% phan t6t nhat cda ban. Bang cach nao chung ta lam dugc
diéu nay?

Quay trd lai véi Steve, anh ta c¢6 phat hién dugc 16 trinh 80/
20 cda minh khong?

“T6i da khdi sy,” anh ta bao t6i. “T6i tim dugc ngudi hau
thudn & nudc ngoai va té6i md nha hang nay cach day hai
nam. N6 da doat gidi cudc thi nha hang tét nhat & Cape Town
nam roi va moi nguoi ai ciing cho rang do6 la mot noi rat tuyét.
Nhung t6i mudén c6 mot chudi nha hang nhu thé nay & Nam
Phi va sau dé & nudc ngoai. Budc dau tién la mé tai
Johannesburg. Pé lam dugc, t6i can tim mdt ngudi hau thuan
maéi va gan nhu c6 dugce roi. Sau dé toi phai chiing minh duoc
y tudng sé hiéu qua ¢ Jo’burg.”

“Vay la khong con gi khac quan trong trén duong di nita a?”
toi hoi.

“Con mot thi,” Steve néi. “Toi can mot nguoi c¢d van kinh
nghiém & My, chau Au hay Uc. D& lam t6t hon nhing gi da o,
toi can ngudi nao do6 gidi hon t6i dé gitp toéi vion tdi va kich
thich toi. To6i chwa tim dugc ngudi cd6 van nhu thé, nhung do
la muc tiéu chd yéu cda nam nay.”

LO trinh 80/20
doi véi 20% tot nhdat cua ban 1a gi?
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Luon ludén cé nhitng 16 trinh kha di. Lo trinh 80/20 la tot
nhat, nhanh nhat, vui nhat, it wu tu nhat, va l1a cach it ton stc
nhat ma ban dat dén. N6 cting khong giong voi nhitng gi ban
dang lam bay gid, hay thuong tudng tugng ra nhat - day méi
la cai kho.

Tai sao vay? Bdi vi phuong thic 80/20, cling nhu nguyén
ly 80/20, la phan tryc giac. N6 dua ra cau tra 1oi hay hon
nhiéu chi vi gidi phap ding khong khi nao hién hién trudc mét
chung ta, véi diéu kién 1a chung ta phdi nhin duoc toan canh,
vao 100% kinh nghiém cua chung ta. Néu dé mac chung ta
xoay x&, ching ta sé chon lay 10 trinh lam nhiéu dugc nhiéu.
Thach thic 1a tao ra 16i di dem lai nhiéu hon tv it hon.

Vi thé, khi tim con duong 80/20 dén 20% tot nhat cia minh,
hay thd dat nhing hdi cau ngoai 1é nhuw thé nay:

» Puong dén dich 80/20 ma ban thong thuong sé theo dudi
1a gi? Cau hdi nay khong phai dé trd 1i - thay vao do, noé
1a mot chuan muc dé ban phan doan tinh kha thi cda 16
trinh 80/20. Tri khi ban chgt nghi dén mot cach thic tot
hon nhiéu so v6i cau trd 10i theo théi quen cda minh, thi
ban chua c¢6 dugc 10 trinh 80/20 cia minh.

» Bay gid dat cau héi, lJam thé nao ban c6 thé cai thién minh
& muc do rat cao véi cau trd 16i theo théi quen dé, bang
cach doi héi mot cach phi Iy nhiéu hon véi it hon?

» Chia sy cai thién lam hai phan. Thit nhat, lam thé nao ban
c6 dugc nhiéu hon? Cach tot hon cho ban sé 1a gi? Ban sé
hing thu hon véi diéu gi, va cai gi sé dwa ban dén dich 80/
20 nhanh hon? Dong nao dé co tat ca nhitng 16i di kha di.
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Néu ban thiéu y tudng, héi y kién mot vai ngudi ban - g& roi
cho nguoi khac luon dé hon nhiéu.

» Tht hai, hdy héi huéng di dé c6 thé tao suw dé dang hon cho
ban nhu thé nao. Tuéng tugng ra nhiéu y tuéng khac nhau.

» Sau do, tap hop chung lai, cho dén khi ban c6 mot cach
ma c6 thé dac dung va chac chan dem lai nhiéu hon véi
it hon. Ngay cd néu ban khong chic né cé tac dung hay
khong, ct lam thit. Néu khong duwoc thi chuyén sang lua
chon thit nhi - nhung chi khi nao né dem lai nhiéu hon véi
it hon tho6i nhé.

Néu ban khong tim ra dugc cau tra 1oi, quay tré lai véi biéu
do 20%. Nhitng gi ma ban giéi nhat, dén rat ty nhién véi ban
sé cho ban manh méi cach tét nhat dé ban c6 dugc nhiéu hon
tw it hon.

Vi du, héi tré, dich dén 80/20 cta 16i ld tré thanh mét
nhd tu vén qudn ly thanh céng va dugc tra luong hau hinh. L&i di
ddu tién t6i tha dudng nhu rat hda hen: t8i kieém dugc mét chén
8 mét trong nhiing céng ty My 181 nhat va phat trién nhanh nhat,
Tép dodn Tu vén Boston (BCG). Budn thay (hay héa ra sau ndy
mdi thay ld may mdén thay) cho du khdch hang dudng nhu réat thich
16i, nhung cdc sép thi lai khéng. T6i tim cdch xin thdi viéc trudc
khi bi sa thdi.

Hudng di thi hai t8i chon la gia nhdp Bain & Company, mét
cbng ty tdch ra t0 BCG. Sau khi that bai vong déu tién, véi mét
vét thuong I6n 8 long tu trong, t6i quy&t t@m sta chiia nhiing
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diéu dd nhén chim t6i trudc dé: cung cdch lugi biéng, khéng theo
phe ndo, thdi d6 ngang tdng, va tiéng tdm vé tinh 16ng béng. Téi
quy&t dinh dén than lam viéc chdm chi khéng thé tin dudc, ca
tung hét 18i cdc sép, va phd bdy mdt nghiém tic vad trdch nhiém
cta minh. Tdi sé khéng that bai nia vd t6i sé€ chiing t6 cho may
tay & BCG thay dd sai khi ddnh gid 16i.

Liéu d6 c6 phdi la viéc lam ding khéng? Dlng va khadng
dlng. Bain ld mét su lua chon t6t. Né cé mét céng thic kinh
doanh rét hay, chuyén tdp trung vdo phuc vu hgugi ding dau
trong bat ky 18 chic khdch hdng ndo, vd né phdt trién con nhanh
han cd BCG. Nhén tdi ¢ Bain nhu la mua thu nén t6i nhanh chéng
dugc cat nhdc lam céng su c8p dudi. Tai kiém ché bdn nang néi
logn cdia minh, khuéch truang hinh dnh mét ngudi tén tuy va ngugi
c6 tinh thén tdp thé.

T8i ¢ thdng tién dén dich 80/20 cla minh, nhung mét
hém, 16i ding lai vd ngdm nghf, minh dang lam gi nhi? Minh cé
thuc su di theo 16 trinh 80/20 khéng?

R6 rdng la khéng. Mang chiéc mdt na cda Bain, 16i dang
ki&m tim cdi nhiéu hon bdng nhiéu hon. Thanh céng hon, céng viéc
thd vi hon, trdch nhiém cao hon, tién bac déi ddo hon. Thi cling
t6t. Nhung cdi gid t6i dua ra da ldm cho 18i phdi d6 vdo nhiéu
hon: céng viéc cdng thdng han, lam nhiéu gid han, chuyén chd cho
cbng viéc va cdng ty han, van dong chinh tri nhiéu han, lo u
nhiéu hon, va di nudc ngodi véi nhiéu mdi ban tam han. Véi nhiing
ai tin vdo gidi phdp nhiéu hon tt it han, thi nhu thé chdng ly
tudng chit ndo.

Bi€u d6 20% cua 18i the ndo? Téi cé lam ding khéng vay?
Chda di, khéng phdi. Téi thudng gidi v€ y tudng, sdng sudt bat
nga, cé tai phdt hién su viéc, va néi dugc khach hang nén lam gi



d€ kiém ra tién. Tai lai kém & nhiing céng viéc khé khdn kéo ddi
(T6i la van déng vién chay nudc rat, chit khdng phadi dudng
trudng), cé vé T t6n va nghiém tic, biét leo ldi néi bs, va da
thi lang nhdng vé quan ly ngudi khdc. Vay Bain cé phdi ld nai thich
hap cho 18i? Khéng hdn thé. T8i khéng phdi ngudi khé hanh hay cé
dd long trung thdnh. Téi cé théy cdng thdng khi xuét hién nhu
Bain vdy khdng? Ban cé thé coi d6 la diéu chdc chan.

Suy nght ban déu cda t6i ld t6i da cé du tién vda nén chon
cdch séng dé chiu han, thodt ra khdi chuyén tu van qudn ly di.
Nhu thé sé Id Idm i+ hudng it: it viec han, it cdng thdng va
stress han, nhung cfing la it tién hon va it cdng viéc thd vi hon.
Téi dd chua dat dugc dich dén 80/20 vd vén cén phdi ching 16
rdng 18i cé thé dat dugc né. Ngodi ra, t8i c6ng nhdn minh tin vdo
ldm it dugc nhiéu.

Vay t6i xoay x8 ldm it dugc nhiéu thé ndo ddy? T6i mudn
diéu gi? Tai mudn gidm bét lo ldng, it phdi g6 minh trong khudn
kh8, it phdi ki€ém nén bdn chat thuc cla minh, it phdi di lai, it
lam viéc cdng thdng, it nhiém vu hdnh chinh hon, va it sép hon
(n&u khéng c6 ludn cdng t6t). Tdi mubn cé nhiéu viéc hon véi
nhiing khdch hang minh thich thd, déc lap hon, nhiéu thdi gian han
cho gia dinh va ban be, tu do Iua chon déng nghiép han, va mét
diéu nla - néi that long - la tham chi nhiéu tién hon.

Dua ra nhiing mong mudn chinh ld tra I8i ching. Khi chi ra
nhiling gi t6i muén nhi€u hon va it hon, huéng di 80/20 nhanh
chéng hién ré. Cdch duy nhat mad 1t6i cé thé lam it dugc nhiéu,
ding theo cdch t6i mudn la mé mét cdng ty riéng. Thé nhung,
diéu ndy chua hdn ld ding. Suy nghi ky han, 18i théy rdng t8i
khéng mudn ndng ng véi viéc hdnh chinh cta Céng ty Koch & Co,
va t8i cling khéng cé du cdc ky ndng sdng lap mét céng ty thuc su
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néi tréi. Huéng di 80/20 ly tudng dbi vdi t6i la déng sdng lap
mét cbng ty clng hai déi tdc khdc cé bi€u d6 20% bé sung chinh
xdc cho téi.

Téi tin tudng chac chan rang dich dén va 16 trinh giau tham
vong nhat cting c6 thé 1a dé nhat - khi va chi khi chung trung
khép v6i diém manh ctia ban. Khi con lam viéc tai Bain & Co,
toi da khic phuc thanh céng nhitng nhuoc diém clia minh,
nhung thuc ra chila dan gidy dé che nhitng vét mit ré rét nhat
ma thoi. Khdc phuc nhitng nhugc diém cda chung ta, thi gidi
1am 1a tré nén binh thuong thoi. Néu ching ta cham chut mot
vai diém siéu manh cda chung ta, 20% biéu d6 cda chung ta,
theo dudi cach hanh xit dich thue ddi véi bdn nga cda minh,
va doi héi vo 1y lam it dwoc nhiéu, thi bau troi sé 1a han hiu.

Budc 3: Trién khai hanh déng 80/20

Hanh dong 80/20 la gi va n6é khac v6i nhing hanh dong
chung ta thuong co6 trong cudc séng nhu thé nao? Cé ba khac
biét dugc dua ra:

» Hanh déng 80,20 1a do dich dén 80/20 va 10 trinh 80/20
doc nhat cda ching ta sai khién.

» Hanh dong 80/20 tap trung vao rat it nhiing hanh dong da
dugc chiing minh dé dem lai cho ban phan 16n hanh phuc
va thanh dat: it 1a nhiéu.

» Hanh dong 80/20 lién quan dén tong s6 hanh déng it hon
va tong s6 két qud lén hon - lam it dugc nhiéu.



Mét khi 16i dd quyét dinh dich dén 80/20 (tré thanh mét
nhd tu vén quan ly thdanh céng) va 16 trinh 80/20 cda t6i (khdi su
mdt cdng ty méi clng hai dbi tdc), thi hanh déng 80/20 Id hién
nhién. Chi cé hai hanh déng cén thiét: tim d6i tdc, vd sau d6 bat
déau céng ty! Mat khi dd dua ra quyét dinh, tat ca cdc hanh déng
khdc ma t6i dang ldm hdng ngdy 1ré nén sé nhiéu khéng quan
trong, tim kiém d8i tdc va khdi su céng ty trd nén sé it quan
trong. Mdc du chua ré rdng la t8i sé thuc hién hai hanh déng
ndy nhu thé ndo, nhung dé la nhiing diéu 18i thuc su nghi dén va
quan tam.

Diéu ky la ld ddy: Hai thdng sau khi 18i quyét dinh, t6i van
chua déng tinh gi véi hanh déng 80/20. Téi khdng thé quyét dugc
tim dén déng nghiép ndo clia minh d€ khdi su mét céng ty canh
tranh - mét nudc cd sai lam cé thé lam cho t6i mat viéc. Thé réi
co héi dén. Téi goi Ian Fisher, mét ngudi ban va la déng nghiép,
ndi vé€ du dn hién tqi cda ching t8i, vd khi k&t thidc cuéc goi, anh
ta d€ 16 mét chuyén.

"Cé diéu gi d6 khdc thudng dang xdy ra véi Jim va Iain (hai
thanh vién cép thép khdc). Ching ta chua thé néi diéu gi, nhung
ho bét ngé di Boston (tru sé chinh cta Bain & Co)."

"Chuyén gi xdy ra vay Ian?"

"Téi chua thé néi véi anh dugc Richard, nhung cé chuyén gi
dé la Idm va téi té nda."

"Anh chua néi dugc nghia ld sao, ching ta la déng nghiép
thén thiét, va trén phudng dién dé, t6i la c8p trén cuda anh niia

N

ma.
"Bill Bain bt t8i thé khéng dugc néi véi ai."

[Téi dodn dai] "Ho xin théi viéc réi a?
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Im ldng. Sau mét héi ngdp ngling cdu ta néi, “*Anh néi nhé.
Khéng phdi t6i déu day."

Dién thoqi clia Jim Laurence d6 chudng lién héi. Iain Evans
thi gdc mdy. Tdi phéc Ién xe dap theo con dudng doc ba séng
Thames dén nha anh ta & Kew. Téi thay ho chum déau véi nhau,
bdng hodng sau cudc cham trdn khéng dé chiu véi Bill Bain. Khéng
biét cé phdi ho sdp mé céng ty méi khéng? Viang. Liéu t6i cé thé
la d6i tdc cla ho khéng? C6 I€. Viang.

Co hoi da thyc hién hanh dong 80/20 cho t6i. bung khong
nhi?

Co mét cdu thdt tuyét voi trong truyén ngu ngon Nha gia
kim cua Paulo Coelho:

Khi ban muon diéu gi,
cd Vil tru hiép. suc
vao giup ban
dat duoc no.

To6i nghi diéu d6 dung: khi ban xac dinh ré dich dén 80,20
va 16 trinh 80/20, thi nhitng sy kién tinh co sé dua ddy ban
di ding huéng. Nhung cum tt quan trong la khi ndo ban ndm
duoc s6 phdn cia minh.

Néu nhu toi khong biét dugc dich dén va 16 trinh 80/20 cda
minh, hén t6i da khong bam lay nhiing nhan xét khé hiéu cta
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Ian Fisher, thi c6 1é t6i da khong doan dugc diéu gi dién ra,
va chic t6i da khong nhdy lén xe dap (dwong thi xa ma toi lai
c6 nhiéu chuyén dinh lam sang hom d6). Toi van phdi hanh
dong, nhung hanh dong dé dang hon nhiéu néu ban thu hep
linh vuc lai vao diéu canh canh trong dau ban.

Hanh dong khong phdi lic nao ciing duge lap ké hoach
trude. Hay cdi md trude nhing sy kién tinh cd, suy luan va
khai thac ching mot cach thich hgp, 1a mot phan cda phuong
thwc 80/20.

Sau hét, néu ban khong thuc hién mot s6 hanh dong 80,20,
cudc song ctia ban sé khong thé chuyén bién. Néu thuc hién
ching, ching c6 thé lam sinh sbi hanh phuc tit nhing cong
sitc bo ra.

Héy khai thac t0i da sy khac biét cia ban. Khong
ai c6 thé lam duogc. Tap trung vao phan tot nhat
ciia ban than ban, dé it héa ra nhiéu. Tim ra 16 trinh dé
chuyén bién cudc doi cda ban, dé ban c6 duoc nhiéu két qua
hon véi it au lo hon va it mat cong hon. R6i hanh dong, va san
sang don nhan diéu may man 16n lao ma tao vat sé ban tang
cho ban. Khi ban kham phéa va chon ra dugc phan ban than
dich thuc roi lam cho chung hoat dong mot cach ém xuoi va
thodi mai, ban sé 1a doc nhat vo nhi, c6 gia tri rat cao... vang,
va rat hanh phuc nta.
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Vui‘voi céng viéc
va thanh céng

Badn thdn cong viéc cuc nhoc thdat su khong hai ai
cd, nhung t6i nghi tai sao lai phdi ndm ldy co hoi?

Ronald Reagan

Ban c6 nhd cudn phim cda Woody Allen Nu hong tia
Cairo khong? Mia Farrow dang ngdi trong khan
phong xem bd phim yéu thich cda minh. Bat chot, dién vién
Jeff Daniels, chan ngay vé6i viéc nhai di nhai lai 15i thoai, nhay
t@ phim vao rap. Anh ta bat coc Mia Farrow di, tao nén cau
chuyén tinh nhu ¢6 tich.

Toi nghi bi mat ctia thanh coéng 1a chd do. Y t6i khong phai
1a chuyén bat Mia Farrow di, t6i muén néi kha ning chuyén
doi gitta cudc séong binh thuwong va cudc song ma nd co thé
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xdy ra, t6i mudn noi dén mot y tudng, hay mot sy tudng
tuong, hoac mot cam xuc dang trao - va hanh dong theo no.
Hay budc ra khéi cudc soéng ctia bén phan, noi moi chuyén
dién ra theo 16i thoai c6 thé doan trudc do nguoi khac doc, vao
cudc séong do tri twdng tugng cda ban sang tao nén. Quén di
cong viéc kho nhoc va st dung cai tinh tiy nhat cda dac diém
con ngudi, dé 1a khad nang chuyén dich gitta thé gi¢i nhu no
von thé va thé gi6i trong tam tri cda chung ta. Tu duy, tudng
tuong, sang tao, tan hudng.

Nhitng dong vat khac cé thé lam viéc vat va, nhung chi c6
con nguoi méi c6 thé vat 6c suy nghi. Nhimg loai vat khac
dugc su tién héa lap trinh. Con ngudi cling thé, nhung ching
ta cling c6 thé 1ap trinh cho chinh minh va thay déi thé giGi
ching ta nhan biét bang mot thé gigi chung ta thich hon.
Toan bd toa lau dai ctia nén van minh hién dai khong phai dat
trén cong viéc lao dong cuc nhoc, sttc manh co bap, su lap lai,
hay ngay gio lam viéc dai lau, ma trén sy thau hiéu, cam
hing, 6c sang tao, tinh doc dao va dam nghi dam lam. Chuyén
dong gitta ndi ching ta dang song hién tai trong thé gidi thuc,
va thé giéi mo dén trong tam tri rdi bién né thanh hién thuc.

Diéu dung véi nhan loai vé tong hoa cling dung véi mbi mot
ca nhan. Nhitng nguoi thanh cong nhat thay doi thé gigi khong
phdi bang mod hédi va nuwéc mit ma bang y twdng va niém dam
mé. Van dé khong phai la lam viéc chdam chi hay thoi gian
danh cho cong viéc; ma la c6 y tudng khac di, mot y tudng mai
mé, mot cai gi d6 thé hién ca tinh va sy sang tao. Thanh cong
xuat phat tv tw duy, roi hanh déng theo nhing tu duy do.

Thé nén néu ban tin ban phai lao dong cat luc va lam
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nhitng diéu khong may thu vi dé c6 dugc thanh cong, thi hay
nghi lai. Ban c6 tudng tugng dugc rang Bill Gates, mot sinh
vién bo hoc va la nguoi sang lap Microsoft, trd thanh ngudi
giau nhat thé gisi bang lao dong cuc nhoc khong? Ban cé nghi
rang Warren Buffett, nha dau tu kiét xuat va la nguoi giau thi
hai thé gidi, lam lung vat vd khong? Thé con nhing tén tudi
truyén thong nhu Oprah Winfrey va Rupert Murdoch thi sao?
biéu khac biét vé ho la gi? Quén minh lam viéc vat va hay
nhiing y tudng vi dai mai?

Con Ronald Reagan? John F. Kennedy? Winston Churchill?
Albert Einstein? Charles Darwin? William Shakespear?
Christopher Columbus?

Nhtng vi nhan nay khéng tr6i minh vao ban giay. Nhiing
gi ho lam la danh thdi gian vao nhitng viéc ho lwu tam, vao
mot vai van dé can thiét noi ho st dung quyén lanh dao, dong
thoi danh it hodc khong danh thdi gian vao phan lén nhing
gl khong quan trong lam ban biu nhitng ngudi lao dong vat
va cung thoi véi ho.

Cé cach di dén thanh cong khé khan va ciing co
cach di dé dang hon.

Céach kho khan la phai nghién citu ky cang va trong thai
gian dai, 1am viéc cat luc trong 60 gid méi tuan hoac hon hang
chuc nam, lo lang vé an twong ma ban dem lai, va bo timg nac
thang 1én kim tu thap trong t6 chiic nao dé. Hy sinh cudc song
vui tuoi hién tai v6i hy vong vao cudc song twong lai dé chiu
hon. Tim cach lam nhitng diéu khac thuong, véi cai gia phai
trd khac thuong, dé c6 dugc két qua khac thuong.
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Cach 80/20 dé dang hon. N6 danh cho tat cd moi ngudi, ké
cad nhiing ngudi bi tut lai xa phia sau vé phuong dién hoc
hanh va nghé nghiép.

Tao budc nhdy vot vé tri tué: tach nd lyc ra khéi phan
thuéng. Tap trung vao nhing két qud ma ban muén va tim
cach thiic dé dang nhat cho chung véi it cong suc nhdt, it phdi
hy sinh nhdt, va thu vi nhadt. Tap trung vao nhing gi tao ra
nhing két qua phi thuong ma khong cdn nd luc phi thuong.
Hay hiéu qua nhung thodi mai. Trudc hét, nghi dén két qua.
Sau d6 dat dugc ching véi it sic lyc nhat:

» 20% cong viéc, nd luc va nguon lyc dem lai trén 80% két
qud. biéu gi dem lai cho ching ta 80% thanh qua véi 20%
no lyc - hay 400% thanh qua véi 100% no luc? Cach thuc
thong thuong 1a gi dé c6 duoc két qua phi thuong?

» Trén 80% ngudi vat 1on dé dat dugc 20% két qua. Chua day
20% ngudi tan dung 80% nhitng gi tot dep. O chd ban, ho
la ai vay? Ho lam khac nhu thé nao?

» 80% gia tri cda ban ddi véi ngudi khac xuat phat tv 20% hay
it hon nhting gi ban lam. S6 it nhing hoat dong can thiét
nay la gi?

» 80% thanh cO6ng cia ban phat sinh tit 20% hay it hon nhiing
k¥ nang va kién thirc cda ban. Nhing gi thuc su qui bau ma
ban lam t6t hon nhiéu so véi ngudi khac?

» 80% thanh qué cda ban dén tir 20% hodac it hon nhiing tinh
huong ¢ d6 ban tim lai dugc chinh minh. Ban téa sang &
nhitng thoi diém nao dé, bang nhing cach dac biét, voi
nhitng ngudi nao dé. Khi nao? G dau? Tai sao?
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» 80% nhing gi ban mudén xuat phat tw 20% chién thudt hay
hanh vi ban ap dung. Hanh vi ndo c6 dugc thanh qua tu tat
ca nhitng cong suc do?

» Bat ¢ diéu gi ban c6 lam, c6 mot cdch lam 1a vuot troi hon
han: cach dem lai 80% két qua véi 20% nd lyc thong thudng.
Tht nghiém cho dén khi ban tim ra cach t6t gap bén lan
cach thuwong lam.

Théng minh va luoi biéng

Tudéng chi huy quan sy cia Duc - Von Manstein - noi:

“Cé bon loai nhan vién:

Thit nhat, do la nhitng ngudi luoi nhdc, ngoc nghéch.
Dé ho qua mot bén, nhitng nguoi nay vo hai.

Thwt hai, nhitng nguoi thong minh, lam viéc cham chi.
Do la nhing nhdn vién xudt sdc, dam bdo moi viéc
duoc lam dén noi dén chon.

Thut ba, nhitng nguoi lam viéc chdm chi va ngéc. Loai
nguoi nay rdt phién phitc, phdi sa thdi ngay ldp tic.
Ho tao ra viéc cha ddau vao ddu.

Cudi cung, nhiing nguoi thong minh ma luoi biéng. Ho
phu hop cho nhitng vin phong cao nhat.”

Hay wom lay su thong minh lwoi biéng. Ban c6 thiéu khon
ngoan hay thiéu su luoi biéng khong?

Néu ban nghi minh khong lanh 1gi 1dm - va nghi dugc nhu
thé, thi ban phai kha thong minh rdi con gi - hdy tac dong t6i
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kién thitc va nghiép vu trong mot pham vi hep, nhitng ché ma
két qua phi thuong c6 duoc doi véi nhing nd luc khiém ton.

Néu ban khén ngoan, nhung khong ludi biéng, thi tac dong
vao su luoi biéng. Lam dugc moi viéc, don gidn chi vi ban c6
thé, gidm bét hiéu qua di. Tap trung vao nhitng diéu thuc su
quan trong sé dem lai két quad gy ngac nhién. Chi lam mot
vai viéc co loi ich 16n nhat.

That ngac nhién 1a ngudi ta thuong rat hay nghi ngo 1oi
khuyén nay. Mot mau déi thoai dic trung thuong nhu thé nay:

Ban: “Cau chac chan noi dua khi bao rang cau tré nén luoi
biéng hon.”

Toi: “Toi noéi nghiém tic day. Téi khong tai ndo tap trung
cao do vao 20% néu cing dang lam cai gi khac. Tha
danh gap doi thoi gian cho 20% ky do do, va it thoi gian
hon cho nhitng viéc con lai. Két cuc: thém dugc 60% két
qua voi it hon 60% suc lyc.”

Ban: “Sao ching ta khong bo 100% suc luc vao 20% ky ao
dé c6 duoc 4 lan nhiéu hon?”

Toi: “Pung vé mat ly thuyét, va trong thuc té cudi cung sé
nhu vay, nhung trudc tién phadi chdm cham da. Ngung
lam nhing gi khong can thiét. C6 gidi han véi luong
thoi gian bao nhiéu ching ta c6 thé danh cho cac hoat
dong ky diéu d6 ma khong giam di chat lugng. Hay
budc minh lam it di da. D& danh thoi gian tim kiém
nhtng linh vitc quan trong hon dé dao sau va nhiing
viéc quan trong hon dé lam.”
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Ban: “Nhung cau khong thyc sy tin vao chuyén trg nén ludi

Toi:

biéng, dung khong?”

“Cé nhitng nguoi luoi biéng nhu Ronald Reagan, ngudi
dat thanh tuu rat nhiéu chi vi tap trung vao mot hodac
hai muc dich. Va cé nhitng nguoi tho siéu can cu, nhu
Tong thong Carter, ngudi c6 qua nhiéu muc tiéu va that
bai dién ddo. Tuy nhién, van c6 nhiing khoa hoc gia
hoac nghé si bi am anh bdi cong viéc cia minh, ho yéu
né. Toi khong bdo ho luoi biéng di. Thuc ra tdi ciing
khong phai bénh virc cho sy lwoi biéng, ma 1a thoi gian
tap trung vao diéu gi co ¥ nghia. Néu ban khong thich
t “ludi biéng”, thi dung tw “thw gidn” vay. Lam nhing
gl ban thich, lam mot cach ung dung khong lo lang.

“MoOt nguoi lam viéc cham chi thuong ban biu khong
thé chi ra dugc cai gi c6 ¥ nghia. Mot nguoi luoi biéng
mudn lam cang it cang tot va nho vay chi tap trung vao
nhitng viéc can thiét. Piéu thuc sy hiéu qua la nguoi
luoi biéng suy nghi nhiing ¥ twéng mdéi va tap trung
vao bién chung thanh hién thyc. Suy nghi thuong gay
xao dong, doi khi lam hoang loan nita. Vui minh trong
nhing viéc khong quan trong thi it bi de doa hon.

“V6i hau hét ching ta, cach duy nhat dé tao ra cai gi
do méi va gia tri 1a gidm toc do, lam it viéc hon, thu
gian. Néu ban thuc su yéu thich nhing gi minh dang
lam, thi ban khong can phai ludi biéng. Néu ban dang
lam nhiéu thi ban khong thich, bé di, chi dé lai nhiing
gl gia tri va thu vi ma thoi.”
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Nhitng nguoi siéu thanh cong lam khdc nguoi nhu
the nao?

Néu ta mu6n thanh cong, ta can thay dugc khac biét cia
nhing “sao” 1a gi. Toi nhan thiy sau dac diém sau:

Cdc sao déu tham vong
Chéang c6 gi ngac nhién § day. Tuy nhién tham vong cda ho
lanh manh va khong guong ép. Bdi vi...

Cdc sao déu yéu thich nhitng gi ho lam

Ronald Reagan c6 thdi lam Théng dbc bang California va
hon 8 nim & Nha Tridng. Nhitng tac gia hang dau thuong
thich viét & nhitng noi hitu tinh. Nhitng ngudi nhiéu tham
vong thi s6i noi, day stc séng, tran day nhitng wdc mo tham
kin hay ho héi lan téa dén nguoi khéc.

Nha nghién ctu Srully Blotnick da tim hiéu nhing triéu phu
thanh dat t hai ban tay trang. Ong phat hién ra rang ho yéu
thich céng viéc ctia ho. Niém say mé da dua ho 1én dinh cao.

Niém hung thu, chit khong phai nd luc hay gido duc 1a chia
khoa cho su thanh cong. Hoan ho!

Hay hinh dung cdnh hang triéu nguoi dang lam quan quat
trén chiéc c6i xay gido duc. Hay lam viéc trong cac lau dai cda
quy Sa tang cho nhing 6ng chu mat may bam trgn va nhing
cong ty ket xin. C6 phdi ho déu nham 1an ca khong?

Néu do 1a ban, thi hay vui 1én di! Vit bé xiéng xich. Tim viéc
gi d6 ma ban thich lam.

Va néu khong phai 1a ban thi ciing ¢ vui 1én! Chiéc cdi xay
do khong can thiét. Phan 16n nhitng doanh nhan thanh coéng
chua hdn da hoc cao. Chinh long nhiét thanh da gitip ho.
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N6 ciing c6 thé gitip ban dugc. Trinh do hoc van ctia nhiing
ngudi thanh coéng d6 khong cao, nhung diéu dé khong ngan
can ho thanh céng. Ho tim dugc diéu minh thich dé lam, & do
ho c6 thé sang tao ra diéu ma ngudi khac can. Ban cling c6
thé lam tuong tw. C6 viéc gi ban thich lam ma c6 thé trd thanh
cai nghé hodc linh vyc kinh doanh ctia ban khong?

Cdc sao thuong khong cdn doi

Céc sao khong phai la nhitng nguoi toan nang. Nhing ngudi
ding dau c6 nhitng diém manh 16n - va dong thdi ciing c6
nhtng cai rat kém. Nhuoe diém cta ho khong la van dé gi.
biéu dan dén két qua phi thuong 1a su tap trung vao thé
manh, got gitia thanh nhting chudn muc Olympia.

Noi ban lam viéc - nganh nghé, cong ty, don vi, chd lam -
la quan trong.

Néu 20% nhting cong viéc va nganh nghé tiém ning dem lai
80% loi ich tiém nang, thi kiém nhing cong viéc ma diém
manh ctia ban khoéng can doi noi bat. Can doi tirc la tam
thuong.

Cdc sao biét nhiéu vé rat it chuyén

Ban da bao gid dugc bao hay thu thap kinh nghiém mdé
rong chwa? Pung nhé. Tap trung tat cd nang luong clia ban
vao mot linh vuc thoi.

Hay tré thanh chuyén gia trén mot binh dién hep. Biét 99%
cda 1% diéu gi do6. Gap g tat ca cac chuyén gia. Xem ho lam
nhu thé ndo, ho song nhu thé nao. Bat chude ho.

Cdc sao suy nghi va giao tiép ré rang

Ho ban va tiép thi hinh &nh cta chinh ho hét stc stc tich.
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Nhu thé nao ban c6 thé hoc duge diéu nay? Cd lam giong
nhv mot nguoi di ban hang.

Ban hang la rat khd. N6 dé gay t chdi. N6 ciing day cho
ban cach chap nhan t chdi, tiép tuc véi ngudi khac, giao tiép,
va thuong lugng hiéu qua.

Ban thu gi ciing dugc - 6 t0, dan may, may vi tinh, cho dat
quang cdao, tap chi dai han, hay thit gi ciing dugc ca - trong
vai thang. Ban sé hoc dugc cach chao ban nang luc ban than,
mot k¥ nang soéng can thiét. Phan con lai cda cudc doi ban sé
dé dang va thanh cong hon.

Cdc sao phdt trién cong thiic thanh céng cho riéng minh

Dién vién hai yéu thich cda ban c6 mot cong thic doc dao
rieng ding khong? C6 phadi la chon thoi diém, ngtt diéu giong
néi, dao cu s@ dung hay diéu gi d6 lam nén khac biét? Du
gi thi gi, n6 c6 thé mo phdng va vo gia.

Cac sao khong rut ra cong thitc cia minh chi sau mot dém.
Ban cling khong can phdi thé. Quan sat that nhiéu coéng
thite. Tiép thu va két hop ching, hodc phat minh céng thic
cho riéng ban. Thit nghiém. Xem cai nao dem lai nhiéu hon
tw it hon.

Phuong thiic 80/20 dé vui thii véi cong viéc
va thanh cong
Budc 1: Tap trung vao dich dén 80/20

Ban thuc su muodn gi ti cong viéc ciia minh? N6 c6 y nghia
doi voi ban nhu thé nao? Piéu gi sé la 1y twéng? Mot vai diéu
gl ma ban quan tam nhat?
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Dudi day 1a nhiéu diéu khac nhau c6 thé quan trong trong
cong viéc cua ban:

PIEU GI THUC SU QUAN TRONG DBOI VOI TOI
TRONG CONG VIEC?

» Lwong cao

» Cong viéc toi yéu thich

» Su bao dam

» biéu kién tot, thuan loi

» Hing thu

» Ban bé noi lam viéc, dong nghiép thu vi

» Lam cho t6i suy nghi

» Da dang

» Ong chu tot

» Gio lam viéc phu hop véi cudc séng cda t6i va khong qua
dai

» Ty do lam theo cach cia minh

» Uy tin cda co quan

» Cai uy trong cong viéc cua toi

» Ché do phuc lgi tuyét voi

» Trién vong thing chic

» Cong viéc quan trong dem lai 1gi ich cho ngudi khac

» Dugc dao tao tot va kha nang bé sung vao k§ ning cda toi

» Ong chd hay ngudi lanh dao biét tao cam hing

» Gio lam viéc linh hoat, lam viéc khi t6i thich



» La noi t6i c6 thé bat gap tinh yéu cda cudc doi minh
» Cong viéc rat phu hop véi kha nang cda toi.

»

»

»

Ba 6 cudi cung dugc dé trong dé ban dién vao bat ky diéu
gl khac ma ban mudn.

banh dau vao tat cd cac 6 quan trong doi véi ban.

Bay gid nhd lai yéu cau tap trung va it 1a nhiéu, nhat ra mot,
hai hoac ba diém - 1y tudng nhat 1a chi chon mdt - ma quan
trong nhat déi v6i hanh phuc ctia ban. Nhing diém ban chon
huéng dén dich 80/20 dbi v6i cong viéc. Néu ban cé thé cu
thé hon dugc nita - nhv “Toéi mudn tré thanh mot dao dién,”
“Toi mudn tré thanh mot y t4,” “Téi mudn tréd thanh mot nha
tu van quan ly” - thi cang tot.

Diéu thuc s ky la 1a nhiéu nguoi c6 tai nang theo
dudi nhiing coéng viéc hay nghé nghiép nhung
khong lam cho ho va gia dinh ho hanh phuc - hay khong
hanh phic nhu mét cong viéc hay nghé nghiép khac cé thé
mang lai.

Trong s6 ban bé, t6i nghiém ra it nhat phan nita da khong
chon nghé nghiép lam cho ho hanh phudc nhit. Ho dat su
thanh dat va tién bac 1én trén ca thd vui, thanh twu va muc
dich.

Hau hét ho déu lam ra tién. Liéu hanh phuc c6 thém duogc
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t tién bac va dia vi c6 nang ky hon hanh phic ho c6 thém
dugc ti viéc hoan thanh cong viéc nhiéu hon? To6i khong tin.

Pay 1a mot thyc té goi nhiéu suy nghi. Pem chia nhiing
nguoi ban cda t6i thanh nhing ngudi chon céng viéc ma ho
yéu thich vé mot nhém, nhém kia 1a nhitng nguoi lam viéc
vi tién va thanh dat, thi chinh nhém dau binh quan lam ra
tién nhiéu hon. Nhitng nguoi lam viéc vi thd vui va sy hoan
thanh chit khong phai tién bac ciing c6 xu huwéng lam ra tién
nhiéu hon.

Cong viéc dem lai niém vui
nhiéu hon 1a VUi choi tao ra.

Noel Coward da néi diéu do. Ong c6 chitng c vitng chac dé
ly gidi y cia minh.

Nha tam ly hoc Mihaly Csikszentmihalyi da di tién phong
nghién ctu vé “cao trao”, nhing gidy phut ¢ dinh cao hanh
phtc, khi thdi gian dung lai, khi ban thay ban than dang lam
dung diéu minh muén lam, khéng bao gid mudn né két thuc,
nhu 6c dao hanh phuc da dwoc dé cap phan trudc.

Ong noi rang ngudi My tim thay cao trao tit cong viéc nhiéu
hon Iuc nhan roi. Cao trao phat sinh tr cdm giac lam chu ban
than va thanh tyu tich cuc. Cong viéc hop véi thé manh cda
ching ta - dan dén nhtng thanh qua ré rang va tich cuc -
dem lai sy théa man 16n lao.

Thanh céng khong phai, va cing khong nén dugc xem nhu
mot qua trinh v6 vong tich ldy cda cai va tiéu pha pho truong
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veé vat chat dé gay an tuwong v6i moi nguoi. Day 1a mot tro choi
ma khong co ai - ngoai tru Bill Gates trong mot giGi han thoi
gian - c6 thé gianh phan thang. Cach tiéu pha pho truong cia
nha triéu phu thi chd 1a gi so v6i nha g phd, mé ra mot chuodi
ganh dua va ti hiem vo tién khodng hau ma sé pha hiy long
nhan tu cda chung ta, tiéu phi nang lugng cda chung ta, va
chéch xa khéi nhitng nhu cau va w6c mudn dich thuc cda bat
ky ai.

Trong thanh cong cling nhu trong moi chuyén khac, it hon
1a nhiéu hon. Chat lugng qui hon sd lugng, cho di thi hai long
hon 1a tiéu phi di, doi dao vé thoi gian tot hon doi dao vé hang
héa, su binh yén tét hon tranh dau, tinh yéu cho di sé nhan
dugc tinh yéu. Trong sdu tham tat ca chung ta can cé thoi
gian doi dao, sw an toan, tinh cdm, hoa binh, su binh yén, y
thitc tam hon, tv tin, va cdm giac chung ta dang thé hién minh
va dang tao ra nhing diéu c6 gia tri 16n lao cho nguoi khac.
Thanh cong dich thuc 1a c6 thé si dung thoi gian theo cach
ching ta mudn, phat huy tai nang doc ddo cda chung ta, tré
nén c6 gia tri doi véi nhitng nguoi ma ta coi trong, va duoc
moi ngudi yéu mén.

Vi thé, can lam ré thanh cong c6 nghia gi doi véi ching ta
roi tim kiém no, chit khong phai dinh nghia vé thanh cong ctda
thé gidi chung quanh, moét quan niém hao nhoang, thit cap
ma moi ngudi tin theo nhung khong ai thyc sy trai nghiém va
tan hudng.
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Ban khong phai luc nao cling thay doi cong viéc dé
tan hudng nhiéu hon. C6 thé ban chi can don gidn
thay d6i cach lam. Ong tho cat téc va huan luyén vién tennis
cda toi ké cho toi nghe vé cudc song cida ho va bdo t6i ké vé
chuyén cda toi; thé 1a toi dugc cat toc va hoc danh tennis mién
phi! Ho vui thd vGi cong viéc cda minh hon theo cach nay.

Me t6i, ting la mot y ta, Iic vita vao bénh vién duge mot
tuan. Ba nhan thay y ta ngay nay chuyén tro véi bénh nhan
va nguoi nha cda ho, lam cho ho cung tham gia vao viéc phuc
hoi stc khée bénh nhan nhiéu biét bao.

Ban c6 thé lam gi d6 dé tang thém y nghia va gia tri cho
cong viéc cia ban khong?

LTEU Y TUGNG CHUNG TA ¢O THE VUI THU
VOT cONG VIEC LA DIEU KHO XAY RA?

Khéng phdi t&t thdy moi ngudi déng quan diém rdng ho cé
thé€ vui thd trong céng viéc. Anh ban Bruce cda t6i kéu ca vé
cbng viéc clia minh. Anh ta chi trich khi t6i néi, "Kiém céng viéc
md anh thich di."

“Bdn than t8i dady ndy," anh ta bdo, "nhiing gi anh néi la
diéu khéng tudng. T6i chd thich thd gi c6ng viéc cia minh, nhung
chi it né cling ld lau ddi vd bdo dam, thai dai béy gid thé ciing la
nhiéu réi. Tai nght anh cling chdng hi€u dugc ché ldm bdy gid né
khé khdn d&n thé ndo déu, ddc biét la nhiing ngudi khéng cé bdng
cép nhu t8i. Anh dd nghe vé€ théi vu héa chua? Tat cd nhiing céng
viéc ldu ddi dang dugc thay thé bdng nhiing hgp déng vad céng viéc
thai vu. Téi chi hy vaong gi(t dugc viéc lam cda minh - d6 la dinh

&0



diém udc vong cta 16i. Y tudng cé mét cdi nghé md t6i yéu thich
chi la uéc ma hao."

"Chdng ta hdy nhin né theo cdch ndy,"” t8i phdn dbi. “Mét
trdm ndm trudc day, céng viéc khdc nghiét vd chdn ngdt. Khéng
ai ding lai va thdc mdc liéu ho cé thich thi né khéng. Nhung
ngdy hay, hdng triéu ngudi miét mdi véi céng viéc cda ho. Va
cdng yéu céng viéc, ho cdng thdanh céng. Tai sao anh khéng lam
dugc nhu thé?"

"Tim dugc mét cbng viéc anh thich la khé vda mat nhiéu
thai gian," t6i tiép, "nhung dé la diéu ludn ludn cé thé lam dugc.
Méi mét ngudi 16i quen biét ma thuc sy tim ki€m céng viéc minh
thich thi cudi cing déu lam dugc. Hau nhu khéng cé diéu gi anh
lam ma sé tdc déng dén hanh phic cua cd cuéc ddi minh bdng tim
lay c8ng viéc anh thich déu Bruce a. Huy déng tat cd né luc vd
tri tudng tugng cla anh cho diéu dé ciling ddng day chi.”

“Ldm sao anh ¢é thé néi la anh ludn cé thé cé dudc viéc
lam 1861, khi nan that nghiép dang tdng vot va viéc lam 16t thi
nhu ddi cdt tim vang vay?"

"Véng, diéu dé ding that, nhung ngay cd khi ti 1€ that
nghiép cao, viéc lam ldc ndo cling cé cd,"” 18i ndi. “Hy vong lic ndo
cling cd. Tai sao khdng I&€n mét danh sdch nhiing céng viéc ma anh
biét hay nghi la anh sé thich thd? Ddnh nhiéu thdi gian cho viéc
ndy: |&n mét danh sdch that ddi. Suy nghi xem thi anh cé thé
tao ra céng viéc cho minh hay khéng.

T6i cé nhiéu ngudi quen cling lam theo cdch nay. Truéc
tién, ho bi sa thdi hodc xin théi céng viéc ma ho khéng thich.
Cubi cling ho tao cdng viéc cho riéng minh, céng viéc ho thich,
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hodc bdng cdch thuy&t phuc ngusi khdc nhédn ho vdo ldm, hay tu
lam riéng. Ngodi su tuyét vong ra thi thuc su ho khéng c6 co hai
ndo vé€ mét cdng viéc binh thudng.

“"Hodc ld ho thdnh c8ng véi cbng viéc d6, hodc chdng di dén
ddu, nhung ho lam thi céng viéc thit hai hodc thi ba. Ho gén nhu
ludn k&t thdc véi niém vui c6ng viéc méi cda minh. Thudng cling
kigm dugc kha khd nlia. Ldm theo cdch dé via khéng bi mat viéc
vd lic ban véin dang con tré vdy chdng 16t hon sao?"

"C6 thé la vay, nhung cdng viéc t6i mubn cé thi cling cé
hdang trdm ngudi cé trinh dé hon dang lao vdo,"” Bruce ndi.

"Blng thé, anh sé phdi canh tranh véi nhiéu ngudi d€ cé
dugc cdng viéc t6t, nhung déng luc méi cuc ky quan trong. Du ban
c6 thuc su cén cdng viéc d6 hay khéng thi ban phdi thé hién né ra
nhiéu hon ngudi khdc cé thé tudng tugng. €6 thé cé 20% that
nghiép trong mét linh vuc, tuy nhién nu ngudi ndo d6 cé déng co
véi cbng viéc han, thi sém mudn gi ho cling cé dugc cdng viéc dé
hodc mgt viéc tuong tu.

“Nhiéu ban lam nhiing céng viéc ho khéng thich bdi vi ching
ddm bdo, hodc thu nhdp cao, hodc ching gidi téa dp luc tt va,
chéng, ngugi yéu, bé me, ban bé, hay théay c8. Nhiing ban khdc
chuyén sang céng viéc ho thich nhung thu nhdp it hon nhiéu, va
tim dugc cach ndo d6 d€ xoay x8 véi déng tién - bdng cdch gidm
bét chi tiéu, trong gia dinh cé thém mét hai ngudi di lam, hodc
tiét kiém. Diéu thudng xdy ra ld ho va gia dinh ho hanh phdc hon
ngay lap tdc. Khéng ai héi tiéc. Sau mét thdi gian thi nhiu ngudi
cling kiém ra tién nhiéu hon."




Budc 2: Tim ra 10 trinh 80/20

Tim cach thic dwgc nhiéu tw it: siéu 1ai vé nang luong.
Trong moi t6 chitc, moi nganh, nghé, mot s6 ngudi birc pha
lén trudc nhanh hon nhing ngudi khac, ma khong phai lam
viéc vat va hon. Vi sao vay? Hay tim 20% dem lai 80%:

» Chua day 20% s6 nguoi nop don xin viec dwogc xem xét
nghiém tic va 100% ho c6 dugc cong viéc. Diéu gi sé lam
ban lot vao dugc 20% ky diéu d6? Ban c6 can kinh nghiém
to mot cong viéc khac trude khi xin vao cong viéc ban thyc
st muén khong?

» 80% niém vui tap trung vao 20% loai céong viéc, néu ban
mudn c6 niém vui thi hdy vao mot trong nhitng nghé do.

» 80% cong viéc 1y thu va luong cao tap trung vao rat it nghé
va to chiic. C6 thé chi c6 mot s6 ngudi tim dugc, nhung
cong viéc nao 16i cudén ban ma lai tra luong cuc cao? Ban c6
thuc long muén dimg chan chon lay mot trong nhing cong
viec t6t nay khong? Hay chuan bi mét chién dich lau dai.

» 80% tang trudng xuat phat tv 20% s6 to chic. Bé di 1én, ban
nén lam viéc cho nhing cong ty tang trudng nhanh nhat.
Phai c6 nguoi nao dé lap kin tat cd nhing co hoi méi do.

» 80% thang tién nghé nghiép xuat phat ti 20% cong ty ting
trudng nhanh hoac nhiing cong ty luon dé bat tt nodi bo.
Nhiéu cong ty gia dinh lam nhu thé.

» 80% dé bat xuat phat tr 20% cac sép - nhirng nguoi da ting
gilt cac vi tri d6. Ban lam viéc cho ai ¢6 khi quan trong hon
la ban lam gi. Hay dat minh sau ludng khoéi cda vi sao dang
1én. Sép ban dugc dé bat lan vira roi 1a khi nao? Néu ban
khong nhé dugc thi hay tim sép khac.
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» 80% két qua dén tr 20% hoat dong. Nhirng gi thuc su tao ra
két qud trong cong viéc cda ban? Hay lam diéu d6 nhiéu
hon. Lam chung t6t hon nita. Quén moi chuyén khac di.

» 80% nhting kinh nghiém hitu ich c6 dugc trong bat ky mot
nganh nghé nao 1a do lam viéc véi 20% hodac it hon nhiing
ngudi lam trong nghé do6 va do lam viéc véi 20% hoac thap
hon cac t6 chitc. Ban ¢6 dang ¢ noi ma ban hoc dugc nhiéu
nhat va nhanh nhat véi it céng stc nhat hay khong? Liéu
ban dang c6 nhiing ngudi sép va nhitng nguoi huéng dan
thich hop khoéng?

» 20% hodac c6 thé it hon nhiéu nhitng gi ban lam tao ra 80%
hodc nhiéu hon gia tri ciia ban. Ban c6 dugc dat dung chd
hay khong: ding vai tro, dung nganh, ding t6 chic, dung
b6 phan? O dau ban c6 thé tao ra gia tri nhat? Cong viéc
ly tudng dobi véi ban 1a gi? N6 co ton tai hay khong? Ban lam
cach nao dé huéng téi viéc tao ra no?

» 80% nhing cat nhic trong cong viéc xuat phat tir viéc tao
an tuwong doéi voi mot vai ngudi. Péi voi cong viec ban mudn
lam thi nhitng nguoi do sé 1a ai? Ban gy an tugng tot nhat
v6i ho bang cach nao?

» 80% loi nhuan thu duogc ti chua dén 20% khach hang. Véi
ban ho 1a ai? Ban c6 thé phuc vu nhitng khach hang nay
theo mot cach riéng khong?

» 80% clia cai duoc tao ra bdi chwa day 20% nguoi. Trong dia
ban cda ban, ho 1a ai? Lam thé nao dé ban trd thanh mot
trong s6 d6? Ban c6 thé tap hop lai va tao thanh mot trung
tam lgi nhuan hay mot cong ty maGi khong?

» V6i cuong vi sép hoac 6ng chd, ban c6 “thu nap” dudgc
nhting nguoi gidi va thong minh nhat khong?
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» 80% gia tri dugc tao ra bang cach tap trung vao 20% nhing
van dé trong pham vi thi trudng, bang su cdch tdn phu hop.
80% gia tri xuat phat tw 20% thay doi. Nhitng nhu cau gi
dang thay d6i? Ai dang chi phdi su tién bd? Bang cach nao?
Ban c6 bat chudc dugc khong, 1am cho no ré hon, dem dén
cho méi hoac dua no di xa hon?

Lo trinh nao dua ban dén dich 80/20 trong cong viéc va
thanh dat:

» nhanh hon nhiing gi ban du tinh?

» dat dén muc d6 cao hon nhitng gi ban dang nham dén hién
tai?

» khong anh huéng dén nhan cach ctiia ban, budc ban lam
nhing diéu khong dung hoac khong muon lam, hoac lam
cho ban c6 mot vai tro gia tao?

» st dung nhtng biéu do6 20% thé hién dau an riéng c6 nhat?

» moOt cach thu vi?

Theo dinh nghia, 10 trinh 80/20 phdi théa man tat ca nhing
diéu kién nay va hoan toan dem lai cAm hitng cho ban. Tiép
tuc suy nghi cho dén khi ban tim ra 16 trinh 80/20 ctia ban
dé tan hudng coéng viéc va thanh cong.

Budc 3: Trién khai hanh déng 80,20

Chon ba hanh déng 80/20 chinh yéu dé bat dau. Moi mot
hanh dong phai tao ra budc nhady vot dang ké hay nhdy vot
theo 16 trinh 80/20 huéng dén dich 80/20.



Viét vao bang sau day.

Doi véi mbi budce trong hanh dong 80,20, dung lai & ba hay
bén bién phap khac. Hanh dong it di, tdp trung nhiéu hon.

Picéu d6 c6 kho khong? Sy doi thay that ky la. Tuy vay ban
dang danh d6i nhiéu tht ban khong quan tam lay mot vai
ditu ma ban yéu thich. Su thay doi nay la tién bo.

biéu bi an cda viéc lam thit theo mot cach thitc méi nao dé
1a chon lay mot hanh dong va thay no6 hiéu qua. Piéu nay sé
khuyén khich ban & budc tiép theo c6 hiéu qua, va roi budc
tiép nita...

Hanh déng 80/20 1:

Hanh déng 80/20 2:

Hanh déng 80/20 3:

80
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Trong Thé chién Thit nhat, thdy thd trén nhitng con
thuyén bi ddm troi dat trén nhing chiéc phao ciu
sinh, lanh lIéo va doi khat, ngay nay qua ngay khac, do6i khi
kéo dai cd tuan. ROi ho chét dan. Piéu bi 4n la phan Ion,
nhing thdy thu tré tudi chét trudc.

Sao lai c6 chuyén nay? Nhitng nguoi di bién tré phai 1a khde
hon va 1é ra phdi chju dugc lau hon chi? Rot cudc ngudi ta
nhan ra rang nhiéu nguoi 16n tudi hon ting bi chim tau, hoac
biét nhitng ngudi bi chim tau lai dugc citu séng. Pon gian
rang ho dugc ciu chi vi ¥ chi théi thic ho phai song. Ho biét
c6 mot con duong dé ton tai. Ho khong ban khoan hay lo au.
Ho hiéu rang ct bam chat lay cudc song sé co cach.

Ngudi ta quyét dinh thong bao cho toan bd thiy thi doan
rang ho c6 thé bi ket trén phao cttu sinh trong nhiéu ngay, tuy
nhién rat c6 kha nang duoc ctitu séng. Ti 1é song sot da tang vot.

Nhu nhitng thiy thi doan trudc viéc ciu nan, néu ban chi
can ap dung mot hoac hai hanh dong 80/20 duoc suy tinh ky
cang vao thuc té, ban sé thay no co tac dung. Vi thé hay hanh
dong ngay bay gid va c6 thém tu tin rang it ma nhiéu va lam
it ma dwoc nhiéu thuc su c6 thé thay doi cudc doi cda ban.

NGUGI HUNG TAY TRANG

T6i xin khép lai chuong ndy bdng mét cdu chuyén vé mot
ngudi ma sudt cudc dai lay it lam nhiéu vad ldm it dugc nhiéu.

Cdch day kha lau, c6 mét anh chang tén Rowland day hoc
tai ngdi trudng cla bé minh. Réi anh ta tré thanh mét thu ky
tai Uy ban phu trdch mién Nam Uc. Chdng cé gi n8i bat vé



Rowland cd. Anh ta khéng gidu, khéng néi tiéng cling khéng cé
nhiéu quan hé.

Nhung anh ta cé mét y tudng.

Vdo thdi dé, nhéan dugec mét bic thu ld cuc ky t8n kém.
Khodng cdch cdng xa, thi ngusi nhdn cdng +6n nhiéu tién. ¥ tudng
khdc la cia Rowland Ia néu chi phi d€ géi mét bic thu cé thé
gidm dén muc rat théap, thi hdng ngdn ngudi sé géi thu. Anh ta
cling phdt minh y tudng vé€ “con tem” - ngusi géi thu sé trd tién,
d€ ngudi dua thu khéng phdi thu tién méi lan giao thu.

Rowland Hill thuy&t phuc chinh phi Anh thi nghiém. Ndm
1840, con tem thu mét xu - thudng dugc mé td la con tem Penny
Pen - ra dai. D6 la mét thanh céng Ién. Hill tré thanh ngusi ding
ddu dich vu buu chinh méi, gidu cé va néi tiéng.

Trong vong mét thdp nién, ndm mudi quéc gia khdc di theo.
K&nh théng tin lién lac méi nay dad la mdt cudc cdch mang nhu
Internet ngdy nay. Tem thu mét xu da khuyén khich dén thudng
hoc doc va viét, khuyén khich viéc day va hoc trong dén.

Cho du khéng biét, nhung Rowland da tuén theo phuong
thic 80/20. Doanh thu t& buu chinh tdng 1€n nha viéc gidm gid.
M4t y tudng don gidn va mét hdanh dong 80/20 dem lai Igi ich xa
hdi 16n lao va mgt nghé méi rat t6t.

Ban hay ty hoi:

Toi cé th€ ma dén mét y tudng nhu Rowland Hill khdng? ¥
tudng ma sé€ dem lai Igi ich cho nhiéu ngusi va cé € cling
thay d6i cudc ddi cla t6i niia?
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Vén'man bi 4n cua dong tién

Sutc manh Ion nhat trén thé gidi u? Ldi kép.

Albert Einstein

Mét nha c6 van tai chinh noéi tiéng da noi chuyén
v6i mot 16p quan 1y tai chinh vé cuén sach hay,
cuébn Nguoi giau nhdt thanh Babylon cda Paul Glason.

“Thuc ra c6 mot thong diép trong cudn sach nay,” vi hoc gid
vé tai chinh néi, “va n6 van con dung dén bay gio - dé khong
con lo au vé tai chinh trong tuong lai, diéu cac ban can lam
la tiét kiém va dau tu 10 phan tram thu nhap cda minh cho
su phat trién dai han.”

Dién gid hdi cd nhém - nhitng ngudi bd ra kha nhiéu tién dé
hoc cach thao gd nhitng van dé tai chinh - ai da doc cudn
sach d6 roi. Khodng hai phan ba dua tay.
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“Cac ban ctt dua tay thé mot lic da nhé. Bay gid moi ngudi
ai da lam theo thong diép chinh cda cudn sach - tiét kiém va
dau tw 10% thu nhap cda minh - thi dé tay nhu thé, con lai
xin bd tay xubng.”

Trong s6 khoang 100 nguoi dua tay, tat thay déu bd xudng.
Ho déu hiéu va dong y voi thong diép d6. N6 quan trong doi
vOi ho. Tuy nhién khong ai cé hanh dong can thiét do.

Sao vay? O muc do nao do, do hanh dong ludén kho hon suy
nghi vé hanh dong. Nhung & cap do cao hon, do cudn sach
cda Paul Glason da khong dua ra phuong phap dé dang cho
viéc tiét kiém.

Toi sé ¢ cach cho cac ban. Toi sé dua ra mot cach thuc dé
dang dé thoat khéi nhiing van dé ve tién bac, véi diéu kién cac
ban hita sé thyc hién - hanh dong doi véi cau trd 10i dé dang
do. Néu ban khong san sang thuc hién cach dé nghi cda t6i,
thi ban bd qua chwong nay, vi ban sé khong rat ra dugc loi
ich gi khi doc no.

a bi an cda dong tién lam “kh6” con ngudi khong
Bbiét t bao gio:
» Tai sao mot s6 it ngudi co trong tay phan 16n tién bac va
phan 16n ngudi lai c6 rat it?
» Lidu c6 cach dang tin cay nao dé dé kiém dugc toan bd s6
tien ban can hay khong?
» Tién bac c¢6 mua dugc hanh phic khong? Néu khong, thuc

ra no la gi?

Cling may bic man bi an cda tién bac c6 thé hé mé.
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KHAM PHA LAM DAO LON THE 6I8I CUA VILFREDO

Céch day trén 100 ndm, mgt kinh t& gia réu t6c bdm xom
ngusi Y bi mét cli sbc that su. Gido su Vilfredo Pareto thusc Dai
hoc Lausanne diéu tra vé tdi san ¢ Anh. Ong phdt hién mot bc
tranh rét mat cén déi gy 16 mo: mét sb it ngusi ndm gilt hdu
hét tién bac.

Sau dé, 8ng nhin vdo théng ké vé tdi sdn cda nuéc Anh
nhiing thé ky trudc d6. Lan ndo cling thé, éng déu cé dugc hinh
dnh tuong tu.

Pareto so sdnh tdi san & My, Y, Phdp, Thuy ST vd nhiing noi
khdc. Tat ca nhiing nuéc cé théng ké, két qua déu nhu nhau. Qui
lugt vé tién bac xdy ra moi ndi, moi ldc.

Pareto ly gidi qui luat cia minh rét mo hé. Mdi cho dén
1950 Joseph Juran méi ddt tén lai la nguyén ly 80/20: 20%
ngugi sé hiu 80% tién bac.

Vdo thdi Pareto, thug réat thap. G the ky trudc, chinh
quyén trén khdp thé gidi danh thué ngusi gidu d€ cho ngugi
nghéo. Tuy nhién, bic tranh cla Pareto dd khéng cé tac déng gi.
20% ngugi gidu nhat nudc My sé hitu 84% tién bac. 20% ngudi
hdng dau trén hanh tinh nay thao ting 85% tién bac. Nhiing con
s6 gdy sbc. Tién bac - va nguyén ly 80/20 - quyén ndng coh hon
cd chinh phd.

Tai sao 20% lai s0 hitu 84%?

Tién bac 1a mot nguodn luc, nhu gié, séng bién va thoi tiét.
Tién khong thich duogc chia déu. Tién dé ra tién.
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Tai sao vay? Lam cach nao chung ta c¢6 thé thu hut duoc
dong tién?

Tién bac tuan theo nguyén ly 80/20 chinh vi lai kép - “thé
luc hung manh nhat trong vii tru” cta Einstein.

Bat dau bang mot s6 tién nhd, tiét kiém va dau tu no, thi lai
kép sé lam phan viéc con lai.

Nam 1946, Anne Scheiber, ngudi khong biét nhiéu vé chuyén
tien bac, da bd 5000 dola vao thi truong chimg khoan. Ba
khoa kin trong ngan kéo nhitng tdm c6 phiéu va khong quan
tam lo nghi gi dén. Nam 1995, cai 6 tring khiém tén cda ba
da hoa thanh 22 triéu dola - tang lén 440 nghin phan tram!
Nho vao lai kép do.

Néu ching ta khong tiét kiém, chung ta sé luon luén nghéo,
du cé kiém duoc nhiéu tien may di nita.

Phan nhiéu nguoi ta it tién vi nguoi ta khong tiét kiém. Mot
ngudi My & tudi 50 kiém dwgc kha nhiéu nhung chi tiét kiem
dugc 2300 dola.

Nhtng ngudi nhiéu tién nhat thuong tiét kiém va dau tu
trong nhiéu nam. Lai kép lam sb tién tiét kiém sinh s6i mot
cach chong mat.

LAM THE NAO NGUGT TA €O THE KIEM BAC TRIEU?

"C6 thuc rdng 18i cling cé th€ 1rd nén gidu cé khéng?" Trg
ly riéng cua 16i, Aaron hdi.

"Blng," t8i néi, "néu anh ldm dugc mdt viéc rat don gian."

"Théi di Richard, khéng thé ndo cé dugc.” €8 ban nhd tudi
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hon cta Aaron la Alison xen vdo. Alison la tha ldm téc cé mdi téc
ki€u rock nhudm tim. "Néu dé thi chiing ta déu ld triéu phd cd
réi. Anh cling biét ré nhu t6i mét vdi ngudi cé trong tay tat cd
nhling tha ndy,” ¢ dua tay vé phia b€ bai, khu vudn sum sué, va
s@n tennis, “vad con lai ld tat cd ching ta, nhiing ngudi phdi vat
I6n € kiém tién."

Aaron, Alison vd t6i dang phoi minh dudi dnh ndng thdng 11,
nh@m nhi cc da lanh tqi nhd t6i ¢ Tay Ban Nha. Téi tén dung t6i
da thinh gid bat ddc di cda minh.

"C6 ndi ddng," t8i bdo Alison, “"phdn ldn nhiing ngugi - ngay
cd ¢ nhiing céng viéc t61 kém véi thu nhdp cao - khéng cé nhiéu
tién d€ danh. T8i khéng néi tich cép tién ld d& ddng. T8i chi néi
ld moi ngudi déu cé thé lam dugc.”

"Vay thi diéu bi &n la gi?"

"Aaron ndm nay 23, diing khéng? Gid s& méi thdng anh ta
ddnh dum 200 ddla..."

"Chuyén hiém," Alison néi.

"Cé thé, nhung hay tudng tugng anh ta danh dum va déu tu
dugc 200 déla méi thdng, vd né tdng Ién 8 mic 10% méi ndm
trong 42 ndm, cho d&n khi anh ta 65 tudi. Khi dé Aaron sé cé
dugc bao nhiéu? 200 déla méi thdng vi chi ld 2400 d6la mét ndm
- nhén cho 42 dugc 100.000 déla va thém sbé 1é gi d6. Nhung cb
phdi cdng thém phan ldi nlta cha.

"Vi thé," 16i nhin Aaron, “céu dodn bao nhiéu?"

"Cé thé gap déi s6 dé. 200.000 déla? Alison?"

“Téi dét tinh todn 1dm,"” c6 ta néi, “nhung né khéng thé
nhiéu dugc. €6 thé ld 150.000 déla?"

"C@u trd Idi ddng la," t8i bat mi, “trén 1,4 triéu.” C4 hai
chodng vang.
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"Nhung diéu dé Id gid s& Aaron cé th€ ddanh dum 10% - t6i
thi khéng tin diéu dé.."

"Bugc, 16i sé néi chuyén dé sau,” t8i ngdt I8i, "nhung
Alison, con ¢ thi sao?"

"E hém, khéng ai kiém tién it nhu t6i dédu. Anh cé biét thg
lam téc kiém dugc it dén d6 ndo khéng? Nghé déi nhat dé. Cé gi
déu ma biéu danh dum."”

"C6 may tudi? €6 lam dugc bao nhiéu?"

*18 tudi. 16.000 déla méi nam. Mét phdn mugi ld 1.600
ddla. Néu t6i danh dum chdng dé, t8i khéng nghi minh cé thé lam
dugc, thi & trdng clia t6i sé nhu thé ndo?"

Tai lay cdi mdy tinh va ¢ gidy. Tinh mdy thi nhanh hon,
nhung t8i muén minh hoa bdng phép tinh. Aaron di kiém thém
nuéc ubng. Khi anh ta trd lai, 16i dé san sdng.

"Cau nghi sao? Néu Alison tiét kiém méi ndm 1.600 déla
cho d&n 65 tuéi, cd dy sé cé dugc gi?"

Aaron vé cdi mdy tinh, 1.600 déla nhén cho 47 ndm bdng
khodng 75.000 déla. Anh ta nhén s6 d6 cho 5, mdc ldi kép ma
anh ta udc tinh. "400.000 déla,” anh ta dodn.

"0 dau ra," Alison cudi ngat. “Khong thé ndo hon 250.000
déla.”

"T8i c6 théng tin cho cd khéng ddy,"” 18i bdo c6 ta. Dudng
nhu c8u néi sdo réng dang dugc moi ngudi mong dgi. “"Cau trd Igi
ding la 1,5 triéu déla.”

"Khéng thé cé dugc,” cb ta cudi hé hé. “Téi kiem ra tién it
haon Aaron, tudi téc chdng khdc biét ld méy, anh lai néi 18i sé cé
dugc nhiéu hon anh 8y. Mdy tinh chdc bi chép réi."

"Khéng déu,"” t6i ddp. "N6 cé ly day cha. Ldi kép cé stic



manh r&t Ién. Chi hon nhau mét vdi ndm la khdc hdn. Diéu quan
trong ld bdt ddu danh dum sém hon thi con hon lam ra tién
nhiéu nda."

"Thi d6 cling chi ld nhiing con s6 cho dén khi anh bdy cach
dé€ chdng t8i danh dum dugc 10% tién kiém dugc,” Alison néi.
"Khéng thay dugc chiing t8i cé thé lam cdch ndo, thi ching téi cd
ludn tiéu nhiéu hon tién kiém dugc.”

"T6i sé néi dén chuyén dé sau,” t6i néi. Chdac chdn. Nhung
trudc tién, ching ta cé luu t@m vé tién bac khdng?

Tién bac cO thé mua duoc hanh phuc khong?

CO0, néu ban ngheo.

“Cé tién tot hon nghéo doi roi,” Woody Allen cham biém,
“néu chi néi vé 1y do tai chinh.” Néu ching ta dang chét doi
hodc vo gia cu, tién c6 thé dem lai cudc séng tot hon.

Nhung dén mot diém nao dé - mot diém thap khong ngd t6i
- thi tién nhiéu hon khong c6 nghia dem lai nhiéu hanh phic
hon.

Mot nghién cttu trén muoi nghin nguoi & 29 quoc gia so
sanh mic do thda man cudc song trung binh ¢ mébi nude voi
sttc mua trung binh (xem hinh 9)’. N6 cho thay & nhitng nudc
nghéo, sttc mua va mic do thda méan cudc song ré rang co
quan hé véi nhau. Tuy nhién, mot khi cac nudc giau ¢ muc
phan ntta nuéc My, thi hoan toan khéng c6 mdi lién hé gitta
tién bac va hanh phuc.
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Hinh 9: Mitc d6 théa man cudc séng va stic mua ¢ 29 nudc

Nhin vao ting nudc duoc minh heoa bén trén sé thay ré.
Nhitng nguoi My rat ngheo thi it hanh phic hon, nhung trai
lai tién khong dnh huéng dén hanh phuc. La mot trong s6 100
ngudi My giau nhat thi chi c6 thém chut xiu ti 1é hanh phuc

thoi.

Hodc xem xét nghién cttu vé 22 nguoi trung x6 so6, thdi gian
dau ho c6 vé nhén nho. biéu dé kéo dai khong lau. Chi trong
mot nam, nhitng ngudi tring sé6 khong hanh phuc hon chut
nao so voi trudc day.

Thém bang ching nita: sic mua thuc té & ba nuwdc giau tw
nam 1950 dén nam 2000 tang lén gap doi, tuy nhién mic do
hanh phuc khéng tang dugc chut nao. Khi dat nudc tré nén
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giau c6 hon, chimg tram cdm tang vot, ngudi mac ching tram

cdm ctng tré hon nhiéu.

Chiing ¢ thi rat nhiéu. Kinh té kha hon c6 nghia l1a ban
hanh phuc hon so véi luc ban rat nghéo. Nhung mét khi ban
da an ngon, mac dep, va nha ctta dang hoang, trd nén giau
hon ntta c6 1€ sé khong lam ban hanh phuc thém duogc.

Vao thé ky 19, John Stuart Mill dua ra lap luan xuat sac vé
diéu nay ma that dung - chiing ta khong muédn giau co, chiing
ta chi mudn giau hon nguoi khdc théi. Khi mic song duoc
nang cao nhung moi nguoi cling thé, ching ta khong cam
thay sung tic hon. Chung ta quén rang xe co va nha ctia cuda
minh t6t hon trudc nhiéu, vi ban bé chung ta déu di chiéc xe
tuong tu va cling c6 nha ctta xinh xan nhu thé.

Ngay bay gid, téi dang song ¢ Nam Phi. § day t6i cam thay
giau c6. O chau Au hay ¢ My thi t6i khong thay thé. Cam giac
clia toi chang lién quan gi dén viéc t6i giau dén mic nao, ma
moi chuyén chi lién quan dén nhitng nguoi khac giau dén mic
nao ma thoi. Mitc séng ¢ Nam Phi thdp hon nhiéu, vi thé toi
cam thay giau co, thé thoi.

Kiém tién ciing dau dén va phic tap lam. Ngay 8 thang 4
nam 1991, mdt cau chuyén trén trang nhat tap chi Time néu
lén cai gia phdi trd cho nhiing nghé thanh cong:

» 61% trong s6 500 nha chuyén mén néi rang “kiém séng thoi
nay doi héi qua nhiéu cong siic dén néi khé cé thé c6 duoc
thoi gian dé huéng thu cudc séng.”

» 38% noi rang ho phdi ngd it di dé kiém tién nhiéu hon.

» 69% noéi rang ho mudn dugc “cham rai tré lai va séng cudc
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song thu gidn hon”; chi 19% mudn c6 nhip séng nhanh hon
va hao hung hon.

» 56% muodn cé thém thdi gian danh cho nhiing méi quan tam
va s@ thich cd nhan, va 89% noi rang diéu quan trong véi
ho la danh nhiéu thoi gian hon cho gia dinh, diéu ma nghé
nghiép cua ho kho c6 dugc.

Hién tai chung ta dang nhu thé nao? C6 nhiéu ngudi trong
chung ta thoat ra khéi vong 1an quan ctia cuodc séng bon chen
khong? Khong. Chung ta van chay theo dong tién véi nhiéu
thoi gian hon. Mot nguoi My bay gid binh quan moi nam lam
2000 gi¢. Tdc 1a nhiéu hon ndm 1980 hai tuan! Va mot cip
vg chong ¢6 con thu nhap trung binh hién nay lam viéc 3918
gio, titc 1a tang hon bay tuadn so voi chi cach day 10 nam.

C6 thém nhiéu tién c6 thé 1a mot cai bay, dan dén chi tiéu
nhiéu hon, nhiéu rang budc hon, nhiéu au lo hon, nhiéu thoi
gian quan ly tién bac hon, nhiéu duc vong hon, nhiéu thdi
gian cho cong viéc hon, it lva chon hon vé cach st dung thoi
gian, va gidm di tinh doc 1ap va nang lugng cudc soéng. Phong
cach séng cda ching ta tréi chat chung ta vao “phong cach
lam viéc”.

Chung ta can bao nhiéu nha cta va xe c6 dé dén bu cho
nhitng 1an nho6i mau co tim hoac tram cam?

Nhiéu hon véi it hon: Nhiéu ndng luong cuéc song
hon voi it tien hon

Joe Dominguez va Vicki Robin tao ra bugc dot pha tuyét voi
trong tu duy vé tién bac va thda méan cudc séng trong cudn
sach ban chay nhat cda ho Tién bac va cudc song cua ban.?
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Cach nhin sau sac cda ho, “tién 1a cai chung ta danh déi bang
nang lugng cudc song.”

Khi kiém tién, ching ta ban thoi gian cia minh, ma thuc ra
1a “nang luong cudc song clia chung ta”. N6 luc kiém séng lam
tiéu hao cudc song ctia chung ta.

Chting ta khong luong hét dugc cong viéc lam tiéu hao cudc
song cuia chung ta bao nhiéu nang luong. Chung ta danh gia
qua cao nhiing gi chung ta danh déi. That 1a hd, nhw Dominguez
va Robin chi ra:

C6 phdi ban dang lam it hon nhitng gi ban ddng
phdi lam, va mang vé nha it tien hon muic ban can?
Hay ban c6 dang kiém tién nhiéu hon mutc ban cadn
dé c6 su thanh céng? Muc dich cua sob tién kiém thém
duoc do la gi? Néu né chdng vi muc dich nao cd, thi
ban cé6 mudn lam viéc it hon va cé nhiéu thoi gian
hon dé lam nhitng dieu quan trong voi ban khong?
Néu né phuc vu mét muc dich nao doé, thi né co ro
rang va lién quan dén nhitng gid tri cia ban, dem
lai niém vui trong lic ban lam viéc khong? Néu khong,
can phdi thay doi nhitng gi?...

Khi ban phd vé moi lién két gitta cong viéc va tién
bac, ban sé tu tao cho minh co hoi kham pha cong
viéc thuc su cua ban - cé thé rdng héa ra né hoan
toan khong lién quan gi dén cdi ma ban dang lam dé
kiém tién.

Phuong thitc 80/20 dem lai nhiéu ndng luong cudéc song
hon voi it cong suc hon.
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» Thong qua viéc danh dum va tich liy tién bac, ching ta
tranh duoc viéc danh déi nang luong cudc séng vi tién bac.
V6i dd thu nhap ti dau tu, ta c6 thé cham dit viéc vat kiét
nang luong cudc séng cia minh théng qua cong viec khong
hoan thanh. Chung ta chon lay cong viéc va thdi gian cho
chung ta. Bang cach lam nhiing gi quan trong déi voi ching
ta va nhitng gi chung ta thich thud, ching ta sé tang gap boi
nang luong cudc song cda minh.

» Chung ta c6 thé quyét dinh st dung khoan danh dum dé lo
cho cudc séng va phong cach song Iy twdng cda minh. Co
thé lam viéc sau thang mot nam, roi di du lich quanh thé
gidi hoac thuc hién mot dy an nao do cung vé6i gia dinh.
Hay lam viéc ba ngay méi tuan, déu dan huéng ky nghi dai
cudi tuan. Chung ta c6 thé nhan luong thap hon va lam viéc
noi minh muén, hoac lam ong chud cda chinh minh.

Thay vi dé dong tién cai tri-cudc song cia chung ta, lam cho
cong viéc day ap luc hay dau kho, chiing ta c6 thé st dung
dong tién dé gianh lai viéc kiém soat cudc song. Chung ta c6
thé tap trung nang lwong vao noi chung ta cdm thay vo lo,
sang tao va bang long.

Hay st dung thoi gian va tién bac mét cach théng minh.
Lam cho céi it d6 di xa hon. Chat lugng va gia tri cda thoi gian
sé tang vot mot khi chung ta kiém soat dugc chung.

“Thanh cong” c6 thé 1a tw danh bai minh. Chung ta hy sinh
su tu do va thoi gian cda chung ta dé kiém tién, tin chac rang
dong tién sé lam cho chung ta hanh phic hon, nhung né khong
lam dugc thé. TAt cd nhing gi chung ta lam 1a lang phi ning
luong cudc soéng cda ching ta ¢ micc do cao chua ting co.
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Phuong thiic 80/20 pha vd thé bé tac. Chung ta lam ra it
hay nhiéu, thi ching ta van danh dum, dau tu va lam cho
dong tién sinh soi dugc cd. Chung ta it quan tam dén nghé
nghiép cua ching ta hon la vui thd véi cong viéc cia minh.
Khi ching ta danh dum duoc phan nao d6, thi nhing khoan
danh dum d6 sé nuoi dudng sy doc 1lap cia ching ta. Chung
ta st dung cudc séng ciia minh cho nhitng gi chiing ta quan
tam dén nhat.

Phuong thiic 80/20 dé co loi tir tién bac
Budc 1: Tap trung vao dich dén 80/20 cia ban

Viét ra dich dén 1y tuwéng tao nén ky cong.

Trong 16p hoc Pai hoc Yale ndm 1953, chi c6 3% viét ra
nhitng muc tiéu tai chinh - twong tg nhu dich dén 80/20 cda
chung ta. Hai muoi nam sau, nhitng nha nghién cttu phat hién
ra rang 3% nay c6 nhiéu tién hon tat thay 97% con lai!

Hay viét ra dich dén 80/20 ctia ban ngay hom nay. C6 phai
la:

» Khong lo lang vé tién bac?

» C6 thé c6 du tien dé lam cong viéc ban mudn va soéng cudc
song ban muén?

» C6 du kha nang dé mua mot can nha?

» Khong con can phdi c¢6 hai khoan luong dé song?

» Doc lap veé tai chinh & mot Itta tudi nao do, c6 thé song bang
thu nhap tt dau tu cda ban ma khong can lam viéc dé kiém
tién?
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» Tré thanh triéu phu?

» Mot s6 muc tiéu khac?

C6 phai dich dén 80/20 cda ban cuc ky quan trong doi voi
ban khong? Tai sao?

Tién chi 1a phwong tién, chit khong phdi cttu canh. Tién bac
1a dé dugc tu do, ch khong phai no 16; vi sy an toan, chi
khong phai 1a lo au. Tru phi tién bac duogc st dung dé dem lai
cho ban nhiéu tv do va hanh phuc hon, tich ldy tién bac la
mot ganh nang.

Cu thé hon, ban muén thoat khéi lo toan vé tién bac u?
Pugc thdi, nhung diéu ndy c¢6 nghia 1a gi? Pd séng ma khong
c6 thu nhap trong sau thang? Hai nam? C6 mot s6 tién nao
d6 trong ngan hang?

Ban rat thich cd mdt cong viéc khac tra lwong it hon? Pugc
thoi. Cong viéc do la gi? NO tra luwong ra sao? Chi phi hang
thang 1a bao nhiéu? Piéu dang mung la né cé thé thap hon
nhiéu - c6 1é do it ton kém vé ao quan hon. it chi phi di lai
hon, hoac kha nang séng trong mot khu vuc it dat dé hon.

Helen va James 1a hai luat su gan dén tuéi 30. Ho gap nhau
trong cong viéc, yéu nhau va di dén hon nhan. Ho lam viéc
cho mot coéng ty luat rdt manh Bullie Brake & Desmay, va
luon thang tién. Van dé duy nhat 1a ho ghét cong viéc va cong
ty do.

bich dén 80/20 dbi véi Helen va James 1a roi khdi cong ty
va khéi dau cho mot gia dinh. Helen sé xin thoi viéc. James
mudn lam cho mot hoi tw van phap 1y i thién, ngay ca duoc
trd luong it hon nhiéu. Ho lam dugc diéu dé bang cach nao?

&0



Budc 2: Tim ra 16 trinh 80/20

Chinh vi 1ai kép, nén tién bac tré nén tap trung trong tay so
it nguoi. Vi thé c6 mot, va chi mot ma thoi, 16 trinh 80/20
khong sai di dau dugc dé c6 du tién - dé tiét kiém va dau tw
theo cdch khd di dé nhat.

C6 nhiéu cach danh dum. Lap ké hoach chi tiéu la mot cach.
Lap ké hoach chi tiéu khong c6 tac dung bdi vi cd nhing
khoan chi khong ngd dén luon cudn phang ban khdéi 16i di.

Hanh phuc thay, van con c6 1o trinh 80/20 dé dang dé
danh dum.

AARON KE VE BT QUYET DANH DUM DE DANG

"T6i thich y tudng lam dugc mét sb tién ndo dé, khéng phdi
d€ thdnh triéu phd, mad ld d€ cé mét khodn tién mua cdn nha cho
riéng minh." Aaron bdo Alison. "Bé ld ‘dich dén 80/20' cda t4i,
nhu Richard goi, ld noi t8i mubn dén.

"Nhung ldc dé t8i nghi: Téi cé thé danh dum bdng cdch
ndo? Me chua bao gid ldm dugc. T6i ciing thé. Nam ngodi, Richard
bdo t8i danh dum. Téi dd cb gdng thuc su. Nhung dén cuéi thdng
chdng con lai ld bao, tha héi t6i ddnh dum béng cdch ndo? Thé réi
Richard néi, cling c6 mét céu trd I8i cho diéu dé.

"Ddnh dum ld trén hét, anh &y bdo. Phuc vu cho minh trudc
tién. Tdc la cdu d€ danh 10% tién luong trudc khi chi bat ci
khodn gi. Tu khdc cdu tiét kiém dugc. Khodn tiét kiém dugc dua
vdo tdi khodn tiét kiém ddc biét ngay ngdy nhan luong. Céu khéng
thé€ tiéu dugc vi né da bi chuyén di réi.

"Nhung thé thi ciing chdng khéc gi méy, 16i néi. Néu 18i
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khéng cé tién vdo ddu thdng, thi t6i s€ hét tién nhanh hon. Dén
cudi thdng 18i sé chét déi. Nhung Richard bdo khéng, khéng gitng
nhau déu, cdu sé thay.

"Anh 8y néi dling. Thuc long 18i khéng nhé khodn tién dé.
Téi phdi kéo ddi hon, bdi vi trong ti cé it tién d€ chi tiéu hon.
Téi khéng thé tin dugc. Trudc dé, téi tin chdc Id minh khéng cé
khd ndng danh dum. Téi dd xoay xd& dudc trong 12 thdang va 1di
con cé thé tiép tuc mdi mdi. Néi thuc, cdu cling lam dugc théi,
Alison g, ai cling lam dugc. Cdu khéng nhin thay tién va né gibng
nhu cdu bi ddnh thué nhiéu hon va kiém dugc it hon vay théi."

Helen va James quyét dinh 6 lai cong ty Bullie Brake
& Desmay, tiét kiem va dau tw 10% tién luong cda
minh - bang cach ty dong khau triv - va tich liy du dé cudi
cung soéng véi gidc mo ctia ho. S& mat bao lau?

Helen cung véi James kiém dugc 6500 dola mébi thang. Sau
khi nop thué con 4000 déla. Hién nay ho tiéu sach s6 do,
khong tiét kiém déng nao.

Ho tinh toan rang néu chuyén dén mot cho ré hon, gan véi
Hoi ho tro phap ly t thién, ho cé thé séng véi 2500 dola mbi
thang, tham chi véi dita con theo dy tinh ntta. Hoi chi c6 thé
trd cho James 2600 déla méi thang. Thué xong con lai khoang
2000 dé6la. Vi vay ho can thu nhap tw dau tu 500 dola mobi
thang - tic 6000 dola mot nam - dé bu vao phan thiéu.

Ho du dinh mua mot can hd gia 60.000 dola va cho thué.
Sau khi stta chita, bdo dudng, va nop thué, ho sé kiém dugc
6000 dola modi nam. Vi thé, ho can khoan tiét kiém 60.000
dola dé thay doi cudc song ctia minh.
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Mudi phan tram luong hang nam cda ho 1a 7800 dola. Néu
ho dau tu 10% so tién, trong 6 nam ho sé dugc 66.000 dola.
Ngay ca ¢ muc 5%, néu dugc mién thué, ho sé tich Liy duogc
gan 67.000 dola trong bdy nam.

Lo trinh 80/20 co bdn dé kiém duoc khodn tién ban can

Danh dum va dau tv 10% thu nhap cda ban trude khi nhan
dugc tién bang cach ty dong chuyén vao mot tai khoan tiét
kiém.

Hay lam diéu ndy cang s6ém cang tot trong cudc doi - co
nghia 1a NGAY BAY GIO!

Chan thanh ma noi, day 1a 95% loi khuyén ma nguoi ta can
dén. Pay 1a cach dé dang dé cham dwtt nhitng lo toan vé tién
bac. Khong c6 cach nao khac ¢6 stc manh lau dai nhu vay ca.

Tinh hoa ciia 16 trinh 80/20
Ban c6 thé dén dugc dich nhanh hon khong?

» Khong c6 dau tu ndo t6t bang thanh toan khoan ng trén thé
tin dung cua minh.
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» Loai dau tu tot tiép theo 1a cho “vé huu” tat cd nhing ng
nan khac cda ban. Bt dau vdi khodn 16n nhat. Cho du dé
1a cam cb - ky phiéu bat dong san - 1ai suat hién nay rat
thap, hau nhu khong thé tim ra vu dau tw nao cé stc hap
dan ngang véi viéc thanh toan khodn cam c6, khi ban cé
tién tiét kiém dé lam diéu do.

» Cat bd thé tin dung di. Ban budc phai chi tiéu it hon. Néu
ban can mot chiéc thé, thi kiém mot thé ghi ng dé ban chi
c6 thé tiéu nhing gi ban c6 trong ngan hang.

» Phai biét chon loc hon khi mua do dac. Chi chi tiéu cho mot
vai thtt thuc sy lam ban hanh phuc. Chi nhiéu vao phan
20% sé& dem lai 80% niém vui, va chi it hon cho nhing thit
khac.

» Hay tu héi, “Ta c6 thuc su thich mén d6 ma minh bd tién
ra hay khong? N6 c6 thuc sy nam trong 20% nhiing thu
dem lai cho ta 80% su théa man trong chi tiéu khong?” Néu
khong, thi loai né di. Ban sé c6 nhiéu tién hon cho 20% chi
titu tot nhat va nhiéu nang lwong cho cudc séng hon nira
- Ban khong can danh qua nhiéu thoi gian c6 dugc.

» Chon nhitng vat ré tién hon nhung dem lai phan lén 10i ich.
Chiéc xe da st dung hai nam roi van tét 95% nhu xe mdi,
voi chi 60% chi phi. D6 dac da qua st dung c6 thé cé gia
chi bang 20% do méi.

» V6i tién dé danh, hdy mua lai nhitng tai sdn hita hen dem
lai thu nhap hoac tang gia: vi du nhu dat dai hoac bat ky
tai san gi, nhitng mat hang nghé thuat,...

» Tiét kiém mot nita bat ky khoan tang luong nao, tang khoan
tiét kiém ty dong trudc khi no vao tai khodn cda ban.
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» Tong vé sinh hang nam - witt di nhitg tht bira bon. Cho di
nhtng th lat vat, ban nhing th c6 gia tri va dau tu tw
khoan tién thu dugc do.

» Vé mot biéu do thu nhap va chi titu hang thang treo tuong.
N6 sé khuyén khich ban cat gidm chi phi va tang thu nhap.
Xem vi du ¢ hinh 10.

» Chuan bi mot biéu do thu nhap, chi tiéu va thu nhap t dau
tu hang thang, v6i du kién khi ndo thu nhap tir dau tu sé dap
tng dugc nhu cau chi tiéu hang thang cta ban. b6 1a cai
ngay doc lap vé tai chinh cda ban: Ban khéng con phu thuoc
vao cong viéc dé kiém song. Hinh 11 ké tiép 1a mot minh hoa.

» B4 di mot hang muc chi tiéu. Cat tién qua mot bén. Diéu nay
khong chi dem lai cho ban niém vui 1én hon, ma mot cach ky
bi n6 con lam tang thu nhap cua ban.

chi tiéu thu nhap
S P B
Y
moi ¢
thang | ¢ g g chi tiéu

thu nhap

Thoi gian (thang)

Hinh 10: Biéu do treo tuong cta Elizabeth vé thu nhap
va chi tieu hang thang
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thu nhap hang thang

- an 5
moi § thang
thang

Thoi_gian * t
Hoém nay Ngay doc lap

Hinh 11: Biéu d6 vé doc lap tai chinh ciia Donna

Ldi kép co khdc voi dau tuw hay khong?

Lai kép co6 sitc manh to 16n, nhung chi cé tac dung véi ban
mot khi ban tiét kiém va dau tw, trong tai khoan tiét kiém lai
suat cao, hoac nhiing dau tu nhu trai phiéu, bat dong san
hodc nhiing tai san khac ma chic chdn sé c6 gia. Hay can
than voi nhitng tai khoan ngan hang cda ban - ngan hang
thuong danh ltta nhiing khach hang khong can than, va nhiéu
tai khodn duoc cho 1a “lai suat cao” rit cudc chang duoc gi.

Ti 1é ldi dau tu nao la thuc té?

Thi du cda toi gid dinh muic 1ai dau tw tw 5 - 10%/nam. Tuy
nhién cé hai thit phai can trong. Thit nhat, ban phai tim cach
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tranh thué. Hau hét cac nudc déu cé loai tai khodn mién thué
dac biét doi véi nhitng nguoi gdi tiét kiém va dau tw nhd,
nhung ban phai can than dua nhiing khodn dau tu cia minh
vao nhing tai khoan nay.

Thtt hai, ching ta dang & thdoi dai ma lam phat va lai suat
¢ nhiéu noi ndm & diém cuc tiéu ca 50 nam troi. Vi thé can
phdi tham do chung quanh xem, tham chi c6 lai 5% clng
dugc. Tai khodn ngan hang cao nhat cting chi dugc 3 - 4%.
Cac hinh thic dau tu rdi ro thap khac cing c6 thé can thiét.

Ban nén dau tu vao dau?

Muc tiéu co ban 1a kiém dugc khodn tién 10i dai han it nhat

1a 5% mobi nam véi it rdi ro nhat.

» Thit nhat, thanh toan tat cd ng nan.

» Pau tu vao nhing tai khoan tiét kiém khong bi rii ro néu
1ai suat la 5% trg lén.

» Ban ciing c6 thé dau tu vao trai phiéu - chinh phd hoac
cong ty - c¢6 thé thu dugc trén 5% (tra 1ai suat).

» Pau tu truc tiép, dai han vao bat dong san phu hop - c6 thé
1a nha ctia ban - ciing hap dan. Gia bat dong san dai han
- thuc chat 1a gia dat nam dudi tai sdn tang 8%/nam. Nguon
cung cda dat dai la c6 dinh, tuy nhién cau cé xu huéng tang
cao, bi chi phéi béi nhu cau vé nha rong hon, ngdi nha thit
hai, va s6 lugng nguoi trong mot ho gidm xudng. Trong khi
dan s6 va cuia cai dang tang lén - vi du, hau hét nhitng khu
vuc hap dan va am ap cda My va Nam Au hoac nhiing
thanh phé dang md rong bat ky noi dau - dat dai 1a ctra dat
cugc tot day.
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» Phai than trong vdi thi truong chimg khoan. N6 c6 thé sut
gia lién tuc. Néu ban c6 du tién dau tu, hdy can nhéac “quy
dau tu chong rii ro”, loai quy khong bi dnh huéng do dao
dong cda thi truong ching khoan. Loai quy nay c6 thé rii
ro thap hon va hap dan hon “quy twong hd” truyén thong,
thuong phu thudc vao sy 1én gia cda thi truong ching khoan.

» Hay tranh xa nhiing gi - ¢6 phiéu, bat dong san, hay xu thé
néng - c6 gia tang vot gan day. Bong bong sé nd thoi. Cho
cho dén khi gia sut giam va on dinh. bung bao gid nhay vao
thi truong troi sut qua nhanh. Trong ngan han, ct bam vao
nhitng dau tu an toan ngay ca khi ban chi kiém duwoc 5%.

» Ban c6 bat dau kinh doanh riéng khong? Hau hét nhing
nha triéu phu tré nén giau c6 bang cach bat dau cong viéc
kinh doanh. Nhung hay coi chung, cit 20 doanh nghiép mdi
chi c6 mot 1a thanh cong ma thoi. C 1& 99% tién 1ai xuat
phat t¢ 1% cong viéc kinh doanh mdi. Liéu ban c6 nam
trong 1% may man do6 khong?

» Chi dau tu vao mot linh vuc kinh doanh méi néu ban c6
nhitng khoadn tiét kiem dé khi can dung dén. Dung mao
hiém danh mat moi thit. Néu dém ban khong ngd duoc, thi
dung dau tw. Tré nén cuc giau c6 1& sé khong lam ban hanh
phic. B6 1a mot canh bac té hai day.

» Néu ban say swa viéc khéi sy cong viéc kinh doanh cda
minh, hay doi dén khi ban c6 dui tién dé trang trai cho that
bai. Hoac 1a dau tu vao nhiing nganh it rii ro doi héi it von
- vi du nhv mé mot quay ban hang & chg lan can, mot dich
vu nhu cat ¢6 hoac rda xe, hay dich vu giao hang bang xe
riéng chang han.
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Budc 3: Bdt tay vdo hanh déng 80/20 NGAY BAY GIO!

Ban dang & ngad ba dudng.

Ban c6 thé tién vé phia trudc va yéu cau ngan hang khau
trit 10% thu nhap hang thang cda minh va chuyén né vao tai
khodn tiét kiém. Khi d6 ban c6 thé huéng dén cudc soéng
khong lo au vé tién bac, t6i dich 80/20.

Hodc ban khong thé lam duoc gi.

Tién 1én. Lam ngay bay gi®. Chi mat ndm phut la xong. Loi
ich cho quang ddi con lai cda ban 1a hét sic to 16n. Hay lam
ban véi dong tién - tang nang lugng cudc séng cia ban lén
muc tot dinh.

Héy tudng tugng rang ban da tv gidi phéng minh
khédi nhitng au lo vé tién bac, tham chi c6 1& con
tich ldy dugc sé von nho nhd. N6 sé lam ban hanh phuc hon
nhu thé nao? Sv giau c6 moi dén cda ban sé khac sau va cai
thién tinh ban va nhting mé6i quan hé ctia ban dén dau, ma
nhu ching ta sé thay, bo sung thd vui 16n nhat cda cudc doi?
Tién bac va nhiing vu tu vé vat chat sé phai mg khi chung ta
sang tao va trdi nghiém nhiing moi lién két cda yéu thuong
thue su.
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Nhirng moi quan hé
theo cach 80/20

Moi nguoi déu giét chét cdi ho yéu thuong
Trong thé gidi hién dai nay,

Tién bac va coéng viéc-dvoc ddt lén trén
Nhitng gi yéu thuong lai ¢ hang thu ba.

Nhai theo tho cia Oscar Wilde

Céng trinh dang tré nén ruc rd. T hu vo, dang
sang tao da tao nén thién duong trén trai dat: co
man nao nhing khu vuon sum sué tuoi tot, nhitng dong sudi
ém troi, hang co, cay trai du loai, chim choc dep la ky, cho,
meéo, ngua, ltira, tham chi cd mot bay khi da dwoc thuan hoa.
Nhting ngon ndi muodn sac 16ng vao khung canh vuon tugc.
Xa xa, Adam thay thap thoang bién xanh. Sau khi c6 dugc
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nhing thtt do, 6ng di tho than khap noi, chao héi nhitng con
vat, dat tén cho chung, ném thi cay trai, lic thi ra ngoai anh
nang am ap, lic lai ngdi dudi bong cay. Lan dau tién trong
doi, 6ng cam thay hoan toan yén tam, thdnh thoi va hanh
phuc. Ong da thanh cong.
Sang hom sau bén tach ca phé, dang sang tao chot héi:
“Con thich n6 khong?”

s

“Thwa ¢6,” Adam néi, “that kho tin. Nguoi da lam hét stc
tuyét voi. Can nha va khoanh sin that hoan hdo. Khu vuon
thi trang 1é. Tuy nhién, con cdm thay thiéu diéu gi do, du con
khong thé hinh dung ra duoc.”

“A, ta ciing suy nghi dén diéu d6 t6i hom qua,” Pang sang
tao noi. “Con hoan toan dung va ta sé lam ngay.”

“Nguoi nghi dén cai gi?” Adam hdi.

“Ngudi nao dé con yéu, con thay thé nao?” Pang sang tao
hdi.

Hay moét di bdn cua thé ky hai mot...

Thuong Dé trong mot khu vuon & Eden va ngai dua nguoi
dan 6ng ma ngai tao nén vao. Dong séng mang nudc tudi cho
khu vuon chay tt Eden. bic Chua trdi dua nguoi dan 6ng vao
d6 dé cham sé6c khu vuon. Va Thugng Dé noéi: “Con sé cai
quan chim, ca va moi sinh vat, d6ng thoi chiu trach nhiém
cham séc cho tat ca chung, vé loi ich, con c6 thé an thit chung,
voi diéu kién rang chung tiép tuc sinh séi ndy nd.”

Thugng Dé thay tat thay nhing diéu ong ta da lam va déu
t6t dep ca. Va ngudi dan éng dong y.
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Hoém sau, Thuong Dé bao ngudi dan 6ng, “Dé con mdt minh
nhu thé khong hay 1dm. Ta sé tao ra mot ngudi phu ni dé con
c6 thé yéu thuong, tao nén mot gia dinh, va an hudng cudc
song cung nhau, nudi day con cai.”

Nhung ngudi dan 6ng noéi véi Thuong Dé, “Nguoi quyét thi
ct quyét. Luc dau, Nguoi bdo con phai chiu trach nhiém lam
vuon, chan nudi, lo vé moéi truong soéng chung quanh, cing
nhu chuyén san bat va nau nuéng. Nhitng thtt d6 1a mot cong
viéc toan thoi gian roi. Xin hiéu cho con, con yéu thich cong
viéc cda minh, no rat dang lam va khu vwon that 1a dan da.
Lam thé nao ma Nguoi mudn con danh thdi gian cho nhing
tht nao 1a tinh yéu, gia dinh va méi quan hé? Con c6 thé thay
moi thtt dang tré nén qua roéi ram. Chung ta hay dé yén nhu
thé chi c6 Nguodi va con - va tat ca chim muén trén trdoi,... -
dugc khong a?”

Thé 1a Thuong Dé gai dau va tu hdi khong biét thé gidi nay
tién dén cai gi.

“Chi c6 mot hanh phic duy nhét trén doi,” George
Sand tung viét, “d6 1a yéu va duogc yéu.”

Carl Gustav Jung, mot nha tam 1y 16n noi, “Ching ta can
nguoi khac dé thuc suw 1a chinh ching ta.” Chung ta tao ra y
nghia cda cudc song thong qua cac moi quan heé.

Nhung day chinh 1a vong xody. Cuoc song hién dai lam cho
cang ngay cang khé tim thay, nudi dudng va duy tri tinh yéu
va m6i quan hé. C6 18 néu khong nhan ra diéu do, thi chac
chin khong khang cu lai nd, phan nhiéu ching ta sé chon so
lwong nhiéu hon nhitng quan hé kém chat lugng hon. Chiing
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ta c6 quan hé nhiéu hon, nhung y nghia lai it hon. Va quan
hé lang man cda chung ta chwa bao gio bi de doa va lang
tranh hon luc nay.

TAat ca chung ta déu biét rang nghia vu coéng viéc khan cap
va cong nghé hién dai cling nhw may vi tinh, Internet, va dién
thoai di déong dang gam nhdm dan cudc soéng cda chung ta.
Xu thé nay dugc cong bd nhiéu nhat & My. Cach day 20 nam,
phan nita s6 nguoi My da lap gia dinh tuyén b rang “ca gia
dinh ching t6i thudng an com vdi nhau”; gio day ti 1é do giam
con mot phan ba. Phu nit di lam nhiéu hon, it ngudi lap gia
dinh hon, nhitng ngudi da két hon c6 it con hon, s6 ngudi me
chua két hon gia tang, mong mudn gia dinh c6 dong ngudi dot
ngot gidm, ti 1é ly hon tang nhanh, va thdi gian b6 me va con
cai danh cho nhau gidm han.

Nhing xu thé d6 phan anh ap lyc kinh té ngdy cang tang
va sy lan téa am i cda nhiing wu tu vé tién bac. Nhu nhing
chi phi c6 dinh khac, gia dinh - va sé con trong gia dinh -
dang gidm vé qui mo.

Theo xu huwéng kinh doanh, ngdy cang nhiéu gia dinh tim
kiém cac hoat dong bén ngoai - gitt tré, cham soc tré em, nau
nuéng, giat gid, lam vuon, t6 chic tiéc sinh nhat cho con cai,
cham soc nguoi binh va ngudi gia - nhitng cong viéc trudc day
dan vao quan hé gia dinh.

Ngay cang c6 nhiéu gia dinh can hai ngudi di lam dé duy
tri mic séng. Doi voi nhitng ngudi theo 16i song nhanh, lam
viéc cho cd doi la doi hoi hoi nhiéu va ho thay kho phu hop
v6i trach nhiém cda gia dinh truyén thong.
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BOB VA JANE

Hdy gdp gd hai ngudi ban than cda t6i, Bob va Jane. Cd hai
déu vui nhén, cé phong cdch sbng sbi néi, di khdp noi vi céng viéc.
Khi t6i gdp ho, ho dd cé hai dda con gdi dé thuang - Emma 9 tudi
vd Anne 11 tudi - mét con ché xin xdn va hai cdn nhd 18n. Cd hai
déu gilp nhau viéc nhd. Hau hét ban bé ld ban cta cd Jane va
Bob. Khi Jane cé mét du dn & Brazil trong ba thdng, cé @y dem
bon tré theo, Bob sang thdm vdo tudn nghi phép va nhiing ngdy
cudi tuén rdnh réi. Tréng thi cé vé 8n cd, nhung t6i thay lo vé dp
lyc tao ra do nhu cdu thdi gian cda ho khdc nhau. Khéng biét ho
cé bi chia lia khéng nhi?

Tém ndm sau, ho ly di - vén ld ban beé, nhung t8n thuong va
héi tiéc. Ho c6 hanh phdc hon khi xa nhau? Taéi khéng tin. Ho da
c6 mi quan hé tuyét vai, hé trg lan nhau va gilp cho con cdi. Né
khéng thé khac hon dugc sao?

Téi khéng chdc. Nhung t8i tin rdng véi dp luc céng viéc it
cdng thdng hon - vdo nhiing ndm 1960, hodc néu ho theo phudng
thic 80/20 ngdy nay - ho sé gdn k&t véi nhau, va it nhat bén
ngudi hdn dd hanh phdc hon.

Nhiéu quan hé hon co ting thém hanh phic khéng?

Nhom nghién cttu cia Truong Dai hoc Carnegie Mellon da
nghién ctu 169 nguoi dan dia phuong dugc lya chon ngau
nhién trong hai nam, theo déi cach sit dung Internet cia ho
va anh huéng ctia n6 ddi v6i hanh phic va cac méi quan hé.
Puoc tai trg bdi nhitng cong ty may tinh va phan mém, nhém
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nghién ctu tin tudng rang su da dang va phong phu cia
nhttng mo6i quan hé dugc hinh thanh trén mang sé gidm bdt
su cd don vé mat xa hoi va tang thém sy khde khoan.

Ca nha tai tr¢ va nhom nghién ctu da giat minh chung
hing vi két qud c6 duoc. Nhitng moi quan hé dwoc hanh
thanh trén mang va thoi gian danh cho mang cang nhiéu, thi
ngudi ta cang tré nén c6 doc va tram cam bay nhiéu. Thuc
vay, email va nhitng phong chat lam tang s6 lugng cac moi
quan hé, nhung nhiing méi quan hé nay chi hai hot, va thai
gian danh cho chung da lam gidm di nhdng moi quan hé
quan trong hon véi gia dinh va ban beé. Su tiép xtic nhiéu, truc
tiép v6i mot vai ngudi hoa ra can thiét cho sy an toan va hanh
phtic lam thay. It lai héa ra nhiéu.

Xu thé cadc mdi quan hé nhiéu hon nhung it phong phi la
van dé gai goc nhat do6i véi nhitng ngudi kiém ra tién thdi nay
(tAt nhién 1a ho r6i). Gidu tién bac nhung nghéo thdi gian, va
1a nhitng tin do sung bai thi truong, ho mua lay quan hé & do.
T6i khong ¢6 ¥ 1a ho st dung nha thd; mdc du c6 kha nhiéu
ngudi quen cda toi phat 1én nhanh chéng da gap phai nhing
khic mac trong quan hé vg chong, khong phai hoan toan
khong lién quan dén cd mé quan hé cda ho. (C6 tién nhiéu, ho
mudn c6 quan hé nhiéu hon, chit khong nhan ra rang nhiéu
la it.)

biéu toi mudn noéi 1a nhitng nguoi kiém ra tién ky két quan
hé v6i cd mot doi quan cung cap dich vu chuyén nghiép thay
ma phat hoang: ngudi dao tao riéng, trg Iy riéng, huan luyén
vién riéng, ngudi lam moéng chan, bac si tam than, chuyén
vién vat 1y tri liéu, nha tw van vé thuc pham, nha théi mién,
chuyén vién trj liéu, huan luyén vién tennis, c6 van giao tiép,
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nhting ngudi huéng dan tinh than, va Chua méi biét con ai
khac ntta.

“Hay t6t véi ban than ban,” ho néi. Kiéu ba hoa liéng thoang
dé tiép thi van c6 tac dung. Vi du, nam 1990 dén nam 2000,
s6 ngudi dao tao riéng tang lén gap doi ¢ My, trén 100.000
nguoi. Lic t6i con lam tw van quan ly, cong ty t6i tap trung
rat nhiéu vao mdi quan hé ca nhan véi giam doc diéu hanh,
va ciing phat 1én nho vao do.

Nhitng ngudi thanh céng co it thdi gian cho cudc song &
nha, vi thé ho mua sy quan tam bang nhtng btta dn nhanh,
g0i gém vira gon vao chuong trinh lam viéc. Doi quan trg giup
viéc nha lo toan cho gia dinh, trong khi nhing noi cung cap
dich vu ca nhan tap héng cho nhitng nguoi di kiém com.

That 1a mot thiéu sot ghé gém. Chac chan méi dich vu
chuyén nghiép cung cap mat cai gi dé cd gia tri, nhung nhiéu
ma lai it - nhing quan hé thuong mai nhu thé nay thay thé
cho méi quan hé co ban can thiét cho hanh phic.

Nhitng nguwoi chuyén lam thué thi dugc, con nhiing nguoi
khac thi mat.

Tai sao sung tuc hon lai khong chuyén thanh hanh
phic hon? Tai sao su phat dat lai an mon cac moéi
quan hé ca nhan va xa hoi? biéu dé khong phai do ban than
cda cai gdy nén - tat ca nhitng thi khac déu can bang, tién
nghi, cham séc stic khde, va kién thiic gia ting sé nang cao tu
do va an toan, va c6 1é sy do lugng nita. Chi c6 sut gidm vé
cach chung ta suy nghi va hanh dong.
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Chung ta hoan toan bi trdéi chat bdi mot noéi am anh - lam
nhiéu duoc nhiéu. Ching ta can nhiéu tién, hang hoa, ban be,
quan hé, tinh duc, su quan tam, tién nghi, nha cia, du lich,
do dung hon, va ca su thira nhan cda cong dong hon. Ching
ta san sang tra gia dat cho nhiing khat vong nay. Chung ta
au lo nhiéu hon va danh nhiéu thoi gian hon, chu ¥ hon, b
cong sutc nhiéu hon - va thyc 1ong ma noéi, phan 16n tam hon
va ban than chung ta hon - dé lam viéc dé dau tw va chi trd
cho nhiéu thi hon.

Tuy vay nén kinh té van khong anh huwéng gi vi né tuan
theo mot qui luat khac, qui luat nhiéu hon tw it hon. Boi song
kinh té 1a mot sy kiém tim khong dit dé dugc nhiéu hon t
it hon: nhitng hang héa va dich vu t6t hon, nhanh hon, ma lai
ré hon. it dwoc lam thanh nhiéu.

Hanh phtc con ngudi - nhu thanh cong ca nhan thuc sy -
bi ciing nhitng qui luat chi phoi mot cach bat bién: it 1a nhiéu,
va nhiéu tw it. C6 mot sy danh doi khong thé tranh duoc giita
chat lugng va so6 lugng. Nhiéu hon nghia 1a kém hon. Chi c6
cach tap trung vao cai that su quan trong véi chung ta - s6
it con nguoi, quan hé, hoat dong, va nguyén nhan ma ching
ta thuc sy quan tdm dén - ching ta mdi tré nén tap trung,
la chinh minh, manh mé, yéu va dugc yéu. Khong con cach
nao khac.

Cach dé duwoc huéng nhiéu tir it trong quan hé va cudc séng
la r0 rang:

» Tao ra nhiéu hon t it hon trong cong viéc, kiém nhiéu tién
va niém vui hon vdi it thoi gian hon, khong dé né chiém mat
cudc song gia dinh va ban than.
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» Kiém dugc nhiéu hon tw it hon bang cach danh dum, dé
s6m hay mudn ban sé c6 thu nhap tw dau tu dé chi tra cho
16i séng ban mudn va khong 1é thudc vao cong viéc qua doi
hoi.

» Tap trung vao it ma nhiéu: diéu gi quan trong do6i voi hanh
phtc ctia ban - thda méan cong viéc, cdm nhan vé muc dich
ca nhan, va trén hét 1a mot vai moi quan hé c6 chat luong
- nhitng gi can phai cd, va sé twdéng thudng hau hinh, thoi
gian rong rdi va sy gan bo tinh cam.

Chat luong va soé luong

Hau nhu chac chan rang 80% suw théa man trong quan hé
cda ching ta dén t 20% hay it hon cac méi quan hé.

Tin vui: Ching ta c6 thé tap trung vao mot vai quan
hé chinh yéu; ching ta khong phai lo 1ang vé nhiing
moéi quan hé khéng quan trong.

Hanh dong dé-thiic-ddy-hanh phiie: Pau tu nhiéu
thoi gian, nang lugng, sy cha y, sang tao va 6c tudng
tugng vao mot sd6 moi quan hé quan trong cda chung
ta ma thoi.

Hay dat cau hoéi ti 1é nd Iuc nao phai dua vao cac méi quan
hé quan trong nhat ctda ban, s6 it ma dem lai phan 16n su théa
man cuda chung ta. C6 1&, 20% cac mdi quan hé chi yéu nay
chiém hon 20% nang luong ma ban danh cho cac méi quan hé.
Thém bao nhiéu nwa? 40%? 60%? Tri phi ban danh it nhat
80% “nang luong quan hé” cda ban cho 20% cac moi quan hé
cht yéu, thi ban mdéi c¢6 thé gia tang hanh phiic cta ban.
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Tin vui: Sw théa man c6 thé tang vot ma khong can
tang tong sO “nang luong quan hé” lén, don gian
chi can tap trung vao nhitng mdi quan hé chinh.

Hanh ddng dé thuc ddy hanh phic: Dinh huéng
lai nang luong dé it nhat 80% “nang luwong quan
hé” d6 vao nhiing quan hé chinh yéu.

Tai sao cac cong ty dién thoai khap noi trén thé gisi qui
dinh s6 dién thoai cda chung ta c6 bay chit s6? Bdi vi ching
ta c6 thé nhé chudi bay s6, chit khong phdi tdm hay chin.

Chung ta chi c6 thé quan tdm sau sac dén mot vai nguoi.
Tru khi ching ta gi6i han vao s6 nguoi 1a trong tam doi véi
cudc song cda chung ta, khong cé ai lam thay duoc.

Sy danh doi cao nhat giita s6 luwgng va chat luong xay ra khi
c6 mot moéi quan hé, méi quan hé c6 thé 1a trung tam cho
hanh phic cda chung ta.

B Nhing méi quan hé hang dau
Nhitng méi quan hé khac

Nang lugng  Hanh phuc tu Nang luong Hanh phuc tu
ddi voi quan hé cac quan hé ddi voi quan hé cac quan hé

HOM NAY ’ > NGAY MAI

Hinh 11: Chuyén dich nang luong vao nhitng quan hé chinh yéu
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Ai do dé yéu

Mot nghién citu gan day cda nha tdm ly hoc Diener va
Seligman phat hién rang tr mét phan tram ngoai 1¢, moi
nguoi trong s6 10% cuc ky hanh phic nhat dang c6 mot moéi
quan hé lang man. Mot thuc té dugc cong bd khac la 40%
nhitng nguoi My da l1ap gia dinh noi rang ho “cyc ky hanh
phuc”, trong khi chi 23% nguoi My chua c6 gia dinh tuyén b6
tuong tw. Tim dugc nguoi ban doi phu hop 1a tam vé budc vao
hanh phuc déi véi nhiéu ngudi.

Tuy nhién thoi gian, cong suc va tri thong minh chung ta
danh dé tim kiém nguoi ban ddi thudng rat han ché.

Giao su George Zipf cda Harvard cho hay rang 70% nhitng
cudc hoén nhan 6ng nghién ettu ¢ Philadelphia nam 1931 la
gitta nhitng ngudi song chi cadch nhau vai day nha, trong
pham vi 30% khu vuc 6ng nghién ctru. Toan b0 Philadelphia
1a mot noi rong dén ndi hau hét cw dan khong thé buia ludi
moi noi dé tim manh tinh cho minh dwgc. Con tim kiém ngoai
thanh phd ha, quén di cho khde!

Phan 16n nhitng cau chuyén tinh van ndy né & cac khu dan
cu trong ving, mot nhom nhd ban be, hay dong nghiép. Va
nhiéu ngudi yéu theo kiéu “tram xe buyt”. Ho chon ngay ngudi
yéu dau tién xuat hién.

Ho phai long
vOi tinh yeu.



Yéu ngay cai nhin dau tién thuong chang dén dau. Gan bo
voi mot ngudi ca doi chu yéu dua vao sw hap dan vé tinh duc,
kha nang chan goi 1a mot sy dat cuge khén kho. Tinh duc 1a
tuyét day, nhung ching chong thi chdy, sy hap dan dé sé tré
nén vo vi. M6i quan hé lau dai can nhiéu hon thé.

Tinh yéu dich thuc - sy nguéng mo lan nhau va niém phan
khich - c6 thé ddi non lap bién va lam cho ngay cad nhing
quan hé khong tudng nhat ctiing c6 thé dién ra. Nhung cudc
tinh lang man thi chéng tan. D& dugc hanh phuc lau bén, hay
can nhac béon pham chat 16n hon nhu sau:

Co6 kha ndng thdn thiét véi nguoi khdc, 1é thudc vao ho, va
lam ho Ié thudc vao minh

Co ba loai nguoi:

» Ngudi chdc chdn, d6i véi ho su than mat va 1é thuoc la dé
dang.

» Nhitng ngudi trdnh viuéng ban va than mat - khi can dugc
cham so6c, ho tim kiém bén ngoai.

» Nhitng ngudi hay lo ldng, nhitng ngudi bat dinh vé tinh yéu,
thé hién su quan tam kiéu ép budc, Iic nao cling thé - bat
ké nguoi yéu ho mudn hay khong.

Mot vai phut ngdm nghi sé biét dugc ban va doéi tuong clia
ban sé thudc dang nguoi nao.! V4i hai ca nhan chic chan,
trién vong cho mot mdi quan hé thanh cong 1a rat cao. Néu chi
mot nguoi la chic chan, nhing dang kia sé it thich hgp hon,
nhung van con dugc. Néu khong ai trong hai ngudi chac chan
ca, co hoi sé rat thap.
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Néu ban than ban khong chic chan, dé dugc hanh phuc lau
dai, ban phdi chon ddi twong cho minh 1a ngudi chic chan.

Lac quan

C6 phai ban va ngudi ban tuong lai cda ban tim kiém may
rii? Khi c¢6 chuyén khong hay xdy ra, nguoi lac quan tim cach
ly gidi tam thoi hay cu thé - “sép dang buc” hay “Téi khong
ngd duoc dén tan nita dém.” Nguoi bi quan thi cho rang van
dé an sau goc ré, cd6 hitu roi - “Toi lam viéc kém cdi,” “van dé
do sé khong gidi quyét duoc.”

Chon nguoi ban doi 1la ngudi lac quan, hoac nguoi san sang
hoc cach lac quan, diéu do c¢é thé hoc duoc.

Khd ndng trdnh tranh ludn gay gdt va chi trich cia nguoi
ban doi

Giado su John Gottman st dung mot “phong thi nghiém tinh
yéu” dé quan sat hanh vi cia cac déi vg chong. C¢ muoi lan
thi dén chin 1an 6ng du doan ly hén chinh xac.

Nhing tin hiéu nguy hiém theo Gottman la nhing lan cai va
kich liét, chi trich ban doi vé chuyén ca nhan, t ra coi thuong,
lanh nhat hay lanh dam, va khong thé nghe chi trich duoc nita.

Hay doan chac rang ban c6 mot giai doan thit thach dé hai
nguoi séong gan gii nhau hon lic chua bi rang budc sau cung.
Néu ban thay dugc nhiing tin hiéu nhu Gottman duwa ra, hay
ra di.

Théa thudn vé nhitng gid tri co bdn

Chon ngudi c6 cung nhitng gia tri co ban vé nhing van dé
c6t 16i, nhu 1a tinh chan that, tién bac, long tdt, hoac bat ky
diéu gi quan trong véi ban.
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Chon ngudi yéu cho minh sau khi can nhéc that ky
cang. Dung dé bi cudn di trong quan hé. Tim kiém
xa gan cho ra nguoi thich hop. Biét mot vai phdm chat ma ban
mong mudn nhat ¢ nguoi ban doi. Thit nghiém. Kiém ching
xem moéi quan hé co thuc sy 6n théa trudc khi ban gan bo
hoan toan. Hay ctt thong tha. C6 nhiéu giai doan va budc di
cda su gan b6 do - dung voi va. Cam nhan chic chan can phai
dugc hinh thanh mot cach ty nhién.

Bat ky quan hé ndo cling can c6 mot vai yéu cau can thiét.
Thuong ching ta khong tim hiéu that k§ nhitng yéu cau do 1a
gi, vi thé ching ta hanh dong mot cach boc phat: phung phi
hau hét nang luong cda ching ta vao nhitng hanh dong chang
di dén dau ca.

Tin vui: Tap trung vao mot vai diéu quan trong tao
nén tat ca khac biét giita thanh céng va that
bai trong quan hé.

Hanh déng dé thiic ddy hanh phuic: trong mbi quan
hé chinh yéu, xac dinh mot vai bién phap dan
dén hanh phuc 16n nhat. Tap trung nd lyc cda
ban vao do.

Mot nguoi ban khén ngoan c6 lan bao toi:

Chiing téi rat khdc nhau va nhiing diéu khong quan
trong doi véi toi lai thuong rdt quan trong doi véi vo
toi, va nguoc lai.

Trong hon nhdn cua chung toi, ddy thuc sy la vdn
dé doi vdi cé dy. C6 dy muodn téi vé nha dung gio. CO
dy muon luon luén coé thé trong cdy vao toi. Co 4y
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yéu hoa. Co Ay thich téi ho tro trong cdc du dn cua
c6 dy. Co Ay thich cé duoc nhitng diéu ngac nhién.

Pady la nhitng diéu khong thuc sy can thiét ma toi
muon lam cho c6 4y nhat. Téi cé thé dua co dy di dn
toi dudi dnh nén lung linh, t6i c6 thé mua cho cé day
chiéc xe ma bdn thdn t6i ciing thich, dua cé dy di nghi
madt, téi cé thé lam tat cd nhitng viéc khdc nita, nhung
chdng cé gi gdy dn tuong cho cé dy néu téi khong dap
ung nhitng nhu cau co ban ma cé y nghia nhat doi
Voi o dy.

Pung lam cho nguoi khac diéu ma ban than ban thich. Lam
nhtng gi nguoi ban doi cia ban can.

Mot doi vg chong khac gap nhiéu van dé trong hon nhan.
Trong mot phut vo tu, ngudi vo tho 16, “Piéu ma Peter khong
nhan ra 1a néu c¢ mot hay hai tuan anh ay chi can mua vé
cho toi bé hoa, thi viéc gi toi ciing lam cho anh 4y ca.”

That dang budn va vo-cé.biét bao: mot cd-gang nhé bé dung
theo yéu cau, lai duogc phan thudng 16n dén vay. Co bao nhiéu
cudc hon nhan la nhitng manh dat kho can, khong tinh yéu
béi vi nhitng nhu cau don gidn cda nguoi ban ddi khong dugc
dap tng? Tuy nhién, dong sudi tinh cdm c6 thé lai dé dang
chay va tuén trao trd lai.

Nhitng gia dinh hanh phuc

Ngay trudc luc Nam My bi chinh phuc, ngudi da dé & Peru
da phat hién nhtng chiéc thuyén budm cda Tay Ban Nha &
chan troi. Khong biét dugc thuyén 1a cai gi, ho khong nhan ra
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dugc nhing con thuyén d6 chd quan doi. Gid st nhitng con
thuyén d6 1a mot hién tuong la cda thoi tiét chang han, thi
ngudi da dé da khong chu y dén 16i cdnh bao.

Ching ta cling tv minh tuwdc di kién thic can thiét néu
ching ta khong biét minh tim kiém cai gi. Moi quan hé cda
ching ta khong phai chi la nhitng quan hé lang man, nhing
ngudi quan trong doi véi chung ta tat nhién bao gom con cai
ching ta. Nhiing ai trong chung ta khong cé tudi tho hanh
phic thuwong lap lai khuéon mau sai 1am nhu bé me, béi vi
ching ta khong biét hanh phuc gia dinh c6 dnh huwéng nhu
thé nao.

Nhimg gia dinh hanh phuc 4 giong nhau,

méi gia dinh bat hanh thi bat hanh
theo cach riéng cta no.

Tiéu thuyét Anna Karenina cua Tolstoy

Co6 mot cong thiec cho nhitng gia dinh hanh phic ma ching
ta c6 thé bat chudc.
Nhitng gia dinh hanh phic dp dung “xodn oOc tinh yéu”
Hau hét cha me déu yéu con cai, nhung trong nhiing gia
dinh hanh phic cha me thé hién tinh yéu thwong moi lic.
Nudi con that 1a khé khan. Sy dit doi cda cudc song gia dinh
manh dén ndi chi c6 thé c6 hai chiéu huéng.
Mot 1a xoan 6c di xuéng. Tré con khdc, bon nhéc lam bé do,
chuyén rii ro xay ra. Cha me bi cang thang than kinh, phan
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ting bang cach la mang hay phat. Tui nhoc cang khoc to hon.
Su viéc trd nén cang ldc cang té hai.

Chiéu huéng khac 1a xodn 6c di 1én. Bon nhoc dé thuong,
thich mao hiém, twoi cuoi. Chung thich hoc va cham chu. Tham
chi chi can sw c6 mat cda ngudi me la chung da thay an toan
va hanh phuc. Cha me tit hao vé con ctia minh va c6 ¢t chi yéu
thuong nho nho, lam cho bon tré cang choi dua va vui vé hon.
biéu nay lai goi tinh yéu thwong nhiéu hon t cha me, ...

C4 hai dwong xoan 6c déu rat ro rang trong gia dinh, tuy
nhién trong nhtng gia dinh hanh phic nhing xodn 6c tich
cyc 1an at xodn oc tiéu cyc. Thoi gian troi di, tré con trong gia
dinh hanh phuc tré nén an toan va bang long hon, va sé clng
c6 thuong xuyén nhitng xoan 6c tich cuc.

Cha me tao nén khong khi bang nhing viéc lam ngay tw
ban dau ctiia minh, khi gia dinh vita méi bat dau va dira con
dau long ra doi. Bang cach tao ra va cing c6 nhing xoan oc
tich cuc va xoa di nhitng vong xoan tiéu cuc, cha me sé t tw
nhung chic chan tao dung duwoc mot gia dinh hanh phuc.

Cai thu lai dugc nhd nhiing hanh dong yéu thuong ti rat
sém ctia cha me 1a rat 16n. Chi can c6 gng chut xiu, da co loi
rat nhiéu, doi véi bon tré va ca gia dinh.

Nhitng gia dinh hanh phiic si dung nhitng gop y tich cuc
nhiéu hon tiéu cuc

Nhitng nha nghién cu tai mot truong hoc luwu ¥ rang thay
co giao khen nhitng viéc tot va qud trach hanh vi xau. Theo
mot thi nghiém, thay c6 gido dugc huan luyén khen ngoi ca
viéc tot 1an hanh vi tot - va gid lo hanh vi xau. Khong 1au sau
hanh vi xau phan I6n bién mat.
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J nha cing vay, khen nggi c6 hiéu qua hon nhiéu so véi
qué trach, tao nén xodn 6c di lén. Phuong thitc 80/20 chu
trong vao khen ngoi - khen ngoi dé dang nhung dem lai loi ich
16m lao cho dita tré trong sudt cudc doi nd. Khen ngoi doi véi
sit phat trién cda con tré nhu nuéc déi véi cay: mot sy khuyén
khich cén con cting dan dén nhitng déa hoa nd ro. Mot dia
tré c6 nang luc va c6 muc dich ré rang sé c6 mot tac dong hét
sttc tich cuc doi voi ngudi khac sudt cude doi. Mot 1oi khen nhé
do6i voi mot dira tré hom nay sé c6 nhing loi ich 1au dai to 16n.

Tim cach dém sb lan ma ban va vg hoac chong néi “dugc”
va “khong” déi véi con ban. Hay c6 gang mot cach cé y thic
no6i “dugc” nhiéu hon va “khéng” it lai. Tuan t¢i dém lai, xem
thit c6 khac gi khong.

Nhiing gia dinh hanh phiic ¢6 cha me luén sdn sang va réng
luong veé thoi gian cua minh

M6i rang budc chdt ché gitta cha me va con cai tao nén sy
an tam va hanh phuc su6t cudc doi.

Tré con khong hiéu dugc khai niém “thoi gian chat luong,”
ching muén sy chd ¥ moi lic. Ching dung d6. Phuong thiic
80/20 la danh nhiéu quan tdm va tinh yéu cho it nguoi hon,
nhiing ngudi ma chung ta quan tam nhat. Tat cd thoi gian
danh cho mdt trong nhing dita con cda ban déu xing dang
ca, vii sy tudng thudng to 16n cho dwta tré, véi nhitng ngudi
khac trong gia dinh va cho xa hoi.

Néu ban thyc sy khong cé nhiéu thoi gian cho con, phai
dam bao 1a ban dang & noi khac hoac khong thay dugc - vang
mat thi chap nhan dugc, nhung qua ban ron khi ban dang so
sO trudc mat 1la khong thé duoc.
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Nhitng gia dinh hanh phiic c6 cha me thuong yéu va séng
vdi nhau

Tré con rat nhay bén va gidi trong dam phan. Chung thich
choi tro kich nguoi ndy chéng lai ngudi kia. Chuing thdy xung
khac ly thu va déi khi c6 quyeén luc nita.

Bang moi gia, dep nhitng tro nhu vay ngay. Cha me can thé
hién cho con cai thiy rang ho yéu thuong nhau, ngay ca khi
ho phat V. Cai duoc 1a lJam cho tinh yéu thuong chién thang
si cau ban cing sé lam ban thdy hanh phuc.

Gia dinh hanh phiic cé thé duong ddau voi tai uong va con
kho day

Nhitng gia dinh hanh phuc, néi chung, khong phai luén cé
nhitng lic dé chiu hon gia dinh khong hanh phuc. Chang qua
ho duong dau t6t hon vdi nhiing thach thic.

Néu ban c6 con, hay chudn bi tinh than vé khd ndng cé con
kho day. Tré con la mot thuc thé tu do khé doan trudc duoc
va ching c6 thé lam ban bi séc.

Mot sb ban c6 con trai rat kho day, tuy nhién da doi pho véi
no6 rat tét. Toi héi ho lam cach nao.

“Chung t6i theo 16p hoc lam cha me,” ngudi cha noéi. “Ho
chia van dé ra lam ba loai. C6 nhitng van dé cda riéng ching
toi, do cha me hoac nhitng nguoi khac trong gia dinh gay ra.
ROi c6 nhing van dé chung do con cai va gia dinh tao ra. Va
c6 nhing van dé riéng cda con tré, vé ban chat, khong lién
quan dén gia dinh. Méi loai doi héi mdt gidi phap khac nhau.”

“Khi dugc tu van, ching t6i méi thay rang,” ngudi vg noi
thém, “phan 16n nhiing xung khic bat ngudn tir nhitng van dé
cda con trai cia ching toi. Chung t6i dugc huan luyén dé thay
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doi cach phan tng ctiia minh, khi Charles (cau con trai) c6 van
dé. Chung t6i dua ra nhing dé nghi véi né va dé no quyét
dinh né sé lam gi. Piéu nay lam gidm b6t xung khic trong gia
dinh dén ba phan tu; cudc séong gia dinh chung toi tré nén
hanh phic hon nhiéu. Charles vui vé hon, bdi vi ching toi
khong con luc nao cling bao nd phai lam cai nay lam cai kia.”
Gia dinh hanh phuc luén dua ra qui dinh nhung khong bao
gio rut lai tinh thuong

Hinh phat c6 tac dung, nhung chi khi nao nhing giéi han
vé hanh vi c6 thé chap nhan la hoan toan ré rang, vi thé, dita
tré biét n6 dang bi phat vé toi gi. Rut lai diac quyén mot lan
l1a an toan va hiéu qua. Phdi luoén ré rang rang bi phat chinh
vi hanh dong d6, va n6 khong phan anh tinh cach cida dwa
tré. Du dwa tré c6 lam gi, dung bao gid gac qua mot bén sy
Am ap, tinh thuong va tinh yéu ca.

C6 may nguoi ban hoc diéu nay. Ho c6 hai dia con trai,
hién gid gan hai muoi tudi, cd hai déu théng minh va dé
thuong. Tuy nhién, may nam qua ho gip van dé 16n véi dia
em Daniel.

Nam 11 tudi, Daniel an cap mot sb tién va trot lot - duogc
mot lan - da do toi cho dita ban vo tdi cung 16p. Me ctiia Daniel
cam thay rang can phai lam that quyét liét, da té ra khong yéu
thuwong Daniel nita - trong vong mot thang, ba tit chdi khong
néi chuyén véi no hay lam bat c¢ diéu gi cho no.

Hanh dong cda ba ching minh mot tai hoa. Khi ba nhan ra
sai 1am cda minh, ba tim cach bu lai bang sy yéu thuong,
cham s6c va lam lanh véi cau bé trong 5 nam tiép theo. Nhung
Daniel, va vi thé ca gia dinh, tiép tuc gap phai nhiing van dé
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dang ké, mot phan vi viéc rut lai tinh thuong yéu vao thoi
diém rat kho khan do.

Sy trung phat khong phai 1a cach duy nhat ctiing nhu hay
nhat dé dat ra ky cuong. Khi gap phdi mot dia tré dang kéu
khoc, hon doi hay voi vinh, nguoi ta c6 xu hudng triung phat
hodc chiéu theo doi héi cia dia tré dé dugc yén. Tuy nhién
thay vi nhu thé, dita tré can dugc bao khoc nhé nhu thé chang
ich gi, ma mot “khudén mat twoi cuwdi” ¢6 thé la thi thuat day.
Néu t tudi 1én bon ban thuéng cho khuén mat tudi cudi
nhiéu hon kéu khéc va hon déi, hiy doan thit con ban sé c6
xu hudéng chon cai gi?

Gia dinh hanh phiic chia sé nhitng cau chuyén gio di ngu va
“nhitng khodnh khdc ém dém nhat”

Trude lic tré con ngd 10-20 phut 1a thoi diém vo gia va co
anh hudng nhat. Poc mot cau chuyén phu hop thé hién tinh
yéu va dua dira tré vao giac ngud bang cd mot kho nguyén liéu
dé mo mong.

Con cda mot ngudi ban rat thich nhitng cau chuyén gio di
ngud, bdi vi ong bd dung lén nhiing cau chuyén ma chung la
nhting nhan vat chinh. Ban c6 thé chudn bi trudc nhitng cau
chuyén hay héi ban bé c6 6c tudng tuong vé y tudng.

Mot v tudng hay khac l1a héi con ban, “H6m nay con thich
lam diéu gi?” Néu chuing nhé lai tat cd nhitng chuyén hay ho,
chung sé chim vao gidc ngd trong tam trang thodi mai va hai
long. Mot s6 nha tdm 1y hoc tin rang lam cach nay sé gitp
chong lai ching tram cdm & tré em.

V6i gid tri cia khoang thdi gian d6 nhu thé, vira truc tiép
déi véi con ban, vita vun dap mdi day than thiét véi ching,
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hdy tao no6 thanh thdi quen hang ngdy. No luc khong lén -
phan thuéng rat to 16n.

Ban bé

Con ai ngoai gia dinh, nhiing nguoi ma khi ho mat di sé bd
ban lai don doc? Hay dém sbé ngudi d6. D6 la nhiing ngudi
ban than, 20% nhitng ngudi nay déng gop 80% y nghia va gia
trj doi véi ban.

Phan 16n ngudi ta chi liét ké dugc tén 10 ngudi hoac it hon
nita, du cho ho thuong quen biét 100 hay 200 ngudi. S6 dia
chi ctia toi ghi tén 207 ngudi ban, nhung chi c6 18 trong s6
nay la thuc sy c6 y nghia véi t6i. Nhitng ngwoi ban nay la
chwa dén 9% trong tong so, nhung lai cho toi it nhat 90%
“niém vui ban be”.

Hay xem thit ban danh thoi gian cho nhing ngudi ban than
thiét va nhitng nguoi ban khac cda minh bao nhiéu? C6 thé
ban sé ngac nhién. Thé nao ban cting danh thoi gian cho
nhiing ngudi hang x6m ma ban thich nhiéu hon nhitng nguoi
ban than néu ho & xa. C6 1& ban sé hanh phuic hon néu lam
nguoc lai.

Tim cach séng gan nhiing ban bé than nhat. Trong bat ky
hoan canh nao cling nén gap ho thudng xuyén.

Phuong thiic 80/20 doi véi tinh yéu réng 16n hon
Budc 1: Tap trung vao dich dén 80/20 cia ban

Khi trd 15i nhitng cau hdi tiép theo, hay nh¢ rang it 1a nhiéu
- ¢6 chon loc hon va tap trung vao chiéu sau cta nhing gi
thuc sy quan trong trong cudc doi ban.
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DICH DEN 80/20 cUA TOI DOT VST
TINH YEU RONG LGN HON

1. T6i c6 mudn vd cdn tim ra mét ngudi d€ yéu khdng?

2. T6i c6 mudn ldm cho ngudi minh yéu thanh mét ngusi ddc
biét khéng?

3. Téi ¢ cén ldm nhiing diéu khdc ngugi d€ ddm bdo gilt dugc
ngusi minh yéu khéng?

4. T8i c6 cdn mét gia dinh hanh phdc khéng? Téi cé san sdng
cho su gdn bé nhu thé vd nhiing viéc lam d€ nudi day con
cdi hanh phdc khéng?

5. T8i c6 mudn gdp ban beé than nhat thudng xuyén khéng?




Budc 2: Tim kiém 16 trinh 80/20
Lam thé nao ban c6 thé dat dugc nhiéu hon véi it hon - sy
gan b va tinh cdm sau dam hon, véi it hoi tiéc va nd luc hon?

LO TRINH 80/20 CUA TOI BE ¢cO dbUTC
TINH YEU LGN LAO HON

1. Néu t6i khéng cé mét ngudi yéu thuong md 18i hodn todn gdn
bd, ki€u ngudi ma t6i mudn yéu thuong ddi lau:

Téi ¢ mudn mét ngudi chdc chdn khéng?
T6i c6 mudn mdt ngudi lac quan khéng?

T6i c6 mubn mét ngudi cé thé trdnh dugc viéc chi trich cd
nhan cay nghiét va cdi va thudng xuyén khdng?

Téi c6 mudn mét ngudi déng y véi nhiing gid tri ce ban cla
t6i khéng? Nhing gid tri dé la gi?
2. Téi c6 biét ngudi ndo mad t6i c6 th€ mudn dugc lam ngugi

yéu khdng?

Ho cé phdi ki€u ngudi chdc chdn khdng?
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Ho c6 lac quan khéng?
Ho cé thé tranh dugc kiéu chi trich cay nghiét va cdi va khéng?

Ho c6 chia sé nhiing gid tri co ban cua 16i khéng?

. Noi ndo 18i ¢ khd ndng tim dugc ngudi yéu thich hgp nhat?
Tdi phdi lam cdch ndo d€ gdp dugc ngudi dy?

Bién phdp ndo sé dem lai k&t qud 61 nhat déi vdi ndng
lugnhg cdia minh va lam t8i thich nhat?

. T6i cé biét dugc diéu gi d6 lam cho ngudi yéu cua 1t6i hanh
phdc khéng? (Tim cdch hai)

Mét sb bién phdp ndo t8i can thuc hién hdng ngdy hay hdng
tudn d€ ddp (ng nhiing nhu céu chd yéu cho ngugi yéu?

. T8i c6 nudi dudng dugc mét gia dinh hanh phic khéng?

Ti c6 thé thuc hién dugc vong xodn tinh yéu khéng?




Tbi c6 thé gép y kién tich cuc nhiéu hon ld tiéu cuc khdng?

Téi c6 thé danh thdi gian cho con cdi vd thodi mdi vé thadi
gian khdng?

Ngugi ban ddi cta 18i va t8i cé dugc chung sbng va yéu
thuong nhau khéng?

Tbi c6 thé dbi phé véi tai uang hay con cdi khé day va duy
tri tinh thuong dugc khang?

Téi c6 thé dp dat dugc cac chuén muc ma khéng ddnh mat
tinh cdm khéng?

Tai c6 thé ddnh 15 pht cubi cling trong méi ngdy clia con

tré clng véi ching khéng?

6. Néu t8i mudn gdp gd nhiing ngudi ban thén thiét thudng
xuyén hon, 16i sé€ thu xép nhu thé ndo?

Con dudng ndo dem lai cho 18i gidi phdp t8t nhat véi it céng
stc va chi phi nhat?

164



Budc 3: Tién hanh hanh dong 80/20

HANH DONG 80/20 BE cO DUGC
TINH YEU LGN LAO HON

Ba hdnh déng quan trong nhat ma t8i nén thuc hién ngay bay

gid la gi?

Hdnh déng 1:

Hdnh déng 2:

Hanh déng 3:

Tai c6 thé€ lay ndng lugng & déu tu nhiing quan hé hdi hot hodc
khéng quan trong d€ st dung vdo ba hdnh déng chinh cta minh?

80
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Nhﬁ’ng chudn muc hién dai khong theo trat tg doi
v6i nhu cau sau xa nhat cda chung ta vé tinh yéu
va tinh thuwong. Khi chay theo gidi phap nhiéu hon véi nhiéu
hon, nhiéu ngudi thanh cong nhat trong xa hoi dat cong viéc
va sy nghiép ctia ho 1én trén hét, va tim cach 1ap day 16 hong
tinh cdm ma diéu nay tao ra bang cach mé rong sé lugng va
su da dang cac moi quan hé ma ho thich. Hau hét nhiing moéi
quan hé nay chi 1a bé ngoai va khong théa man 1a diéu khong
thé tranh khdi. Khi danh nang lugng cho sb 16n cac moi quan
hé va cong viéc, ho da ty minh tudc bd ¥ nghia va niém vui
xuat phat tit mot vai moi quan hé trung tam va tinh yéu.

Trong quan hé, it ma dugc nhiéu la trén hét.
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Cudc song don gian
va twoi dep

Kha ndang don gian hoa nghia la loai bo nhiing
diéu khong can thiét, dé nhiing diéu can thiét cé
thé lén tiéng.

Nghé si Hans Hofmann

Nghi dén btta an trua, nha doanh nghiép dang trong
ky nghi dam dam nhin vé phia bién xanh phang
lang. Mot chiéc thuyén nhd, chat day ca ngur vay vang 16n, cap
bén gan ngoi lang xinh xan ¢ Mexico. Nguoi danh ca don doc
nhay 1én bo.

“Panh duoc cing kha day chi,” nguoi du khach néi, “anh
mat bao lau vay?”

“Khong lau lam,” ngudi Mexico tra 10i.



“Sao anh khéng tiép tuc & lai dé danh dwoc nhiéu ca hon?”

“Thé 1a dd cho gia dinh t6i roi.”

“Thoi gian con lai anh lam gi?”

“Ngu day tré, di cau mot luc, choi voi con, dn trua, danh
mot giac buoi trua. M6i toi thi di vao lang, lam ti rwou, choi
dan va danh bai véi may ngudi ban - cudc song thé 1a day du
va phong phu roi, bac a.”

“Toi nghi t6i c6 thé gitp anh,” ngudi du khach chun mdi
noéi. “Toi 1a Thac si vé Quan tri Kinh doanh & Harvard va day
1a 10i khuyén anh sé hoc dugc néu & truong kinh doanh. Danh
nhiéu thoi gian hon cho viéc danh c4, mua mot chiéc thuyén
16n hon, lam ra tién nhiéu hon, r6i mua nhiéu thuyén cho dén
khi anh c6 cd mot doi thuyén. Pung c6 ban ca cho nhing
ngudi trung gian, ban truc tiép cho co s& ché bién, cudi cung
md& mdt nha may dong hop riéng cda minh. Anh sé kiém soat
dugc sdn pham, sdn xuat, va phan phdi. Pén lic d6 anh c6
thé roi bé thi tran nhd bé nay, chuyén dén Mexico City, roi Los
Angeles, c6 thé cudi cung dén thanh phd New York dé diéu
hanh cong ty md rong cda anh nita do.”

“Nhung bac di, né sé mat bao lau nita?”

“Muoi lam, hai mwoi nam gi do.”

“Nhung thé roi sao nita hd bac?”

“Thé 1a nhat r6i con gi,” nha doanh nghiép cudi 16n. “Khi
gap thoi, anh cé thé nhay vao thi truong ching khoan va kiém
hang triéu dobla nita do.”

“Um, hang triéu lan a. Thé roi sao nita bac?”

“Roi anh c6 thé nghi ngoi va quay vé nha. Chuyén dén mot
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ngodi lang that xinh dep bén bad bién, ngd day tré, di cau mot
lic, choi véi con, an trua, danh mot giac budi truwa. Moi toi
thi di vao lang, lam ti rugu, choi dan va danh bai v6i may
nguoi ban.”

Cuédc song tuoi dep la gi?

Ba thé ky trudc céong nguyén, cac nha hién triét Hy Lap
tranh luan diéu gi lam cho cudc séng tuoi dep. C6 1& quan
diém thuyét phuc nhat la cia Epicurus, nguoi da thuc hién
theo 161 khuyén ciia minh va song rat hanh phuc.

“Toi khong biét toi c6 thé tudng twong cudc song twoi dep
nhu thé nao, néu t6i bd di khoai cdm cda vi giac, néu toi bd
di khoai cdm cda nhuc thé, khodi cam cda thinh giac, hoac
nhitng cam xuic ngot ngao khi dugc thay nhing hinh thé dep,”
ong noi.

Epicurus néi rang tat ca nhing gi chiing ta can cho hanh
phuc la:

» Thitc an, chd 8, quan 4o
» Ban be

» Ty do

» Tu tudng

“Pé song ca cuodc doi trong hanh phuc,” 6ng noi, “diéu lén
lao nhat cho dén nay la c6 duogc tinh bang hitu... mot s6 ban
beé thyc sy.” Ong ta mua mot can nha ¢ ngoai 6 Athens va
chuyén dén song véi bay ngudi ban. Dung bao gid dan mot
minh,” 6ng khuyén, “an cung ban bé tot hon nhiéu.”
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Nhém cda Epicurus coi trong tu do. Dé tranh nhiing viéc
phién phitc, ho thanh lap mét lang. Ho trong bap cai, hanh,
va actisd, va vui huéng sw doc 1ap cda ho. Ho trao déi nhing
y twdng va viét sach. Cuoc séng that don gidn, tranh duogc thoi
xa hoa, nhung hoan toan thda man. Epicurus noéi, “P6 an thic
ubdng xa xi khong tao ra tu do thoat khéi méi nguy hai hay tao
nén sttc khde. Chung ta phai xem sy giau c¢6 nhiéu hon mic
tw nhién cting vo ich chang khac gi nudc do vao bé da day dé
chdy tran ra ngoai.”

Epicurus va nhitng ngudi ban cda o6ng tin rang it
hon la nhiéu hon. Trai ngugc véi su ép buodc lam
nhiéu duoc nhiéu thoi hién dai. Mot nghién ciu gan day vé
nhitng nguoi ding ky thanh vién AOL dat cau héi ho can
thém bao nhiéu tién nita dé khdi phdi lo toan vé tién bac.
Hoa ra nhitng ngudi c6 thu nhap trén 100.000 dola nghi
rang ho can thém tién hon nhiéu so voi nhitng nguoi c6 thu
nhap dudi 40.000 dola. Nhitng ngudi thu nhap cao hon nam
lan thi hau nhu déu noi ho can thém khoadn thu nhap hang
nam it nhat 1la 90.000 déla. Piéu nay cho chung ta thay rang
mot khi chuing ta theo duoi gidi phap lam nhiéu duoc nhiéu,
chung ta khong bao gid c6 thé gianh dudgc, khong bao gid c6
thé théa man.

Khong phai 1a sy tham lam bam sinh day ching ta t6i chd
mudn lam nhiéu dugc nhiéu. Chinh do cau tric ctia cudc séng
hién dai va nhting gid dinh c6 vé thuyét phuc va am i cta no.
Cudc séng hién dai mot myc khiang khang rang thanh cong 1a
viéc c6 nhiéu tién hon, rang cang nhiéu tién thi cang nhiéu
viéc, rang chi ¢6 mot cach nhanh va mot cach cham, va rang

170



cach nhanh doi hdi chung ta phai né luc rat lén dé cé duoc
phan thudéng 16n. Ching ta lo au minh dang lam nhu thé nao,
ching ta lam nhiéu hon chung ta can, ching ta mua nhiéu
hon chung ta lugng dinh, va chung ta tu tich minh khoi
nhting niém vui don gidn cda tinh yéu lang man, gia dinh,
ban be va thdi gian du gia.

Thé nhung diéu gi sé xdy ra néu thuc su c6 thé c6 dugc
nhiéu hon ti it hon? Khi d6 ching ta cé thé trdi nghiém
nhitng phan tuyét voi cda cudc song hién dai - thach thic cda
cong viéc tha vi, kham pha tai nang cda chung ta, su no du
vé vat chat - trong khi van c6 dugc sy kiém soat vé thdi gian
va nhitng mdi quan hé cd nhan phong phu cda minh. Chung
ta dong khung vong tron bang cach tap trung vao nhing hoat
dong c6 gia tri cao cda chung ta - nhitng hoat dong c6 gia tri
cao doi voi nguoi khac va véi chinh ching ta - dong thai loai
bd nhitng gi khong can thiét. Chung ta don gidn hoa, ching
ta tinh loc, chuing ta ting cuong, va chung ta thu gian, tat ca
cung mot lic.

Lam nhiéu duwoc nhiéu giéng nhu 4o quan mdi doéi véi vi
vua. Moi ngudi cho rang, du khong ai chiu tim toi tdm hon
cda riéng ho, day 1a cach song cé thé nhan ra chan gia tri.
Chung ta tat thay déu bi cudén di bdi mot sw nhat tri gan nhu
tuyét dbi rang 40 quan cda vua phai la hét chd ché roi. Tuy
nhién trong mdi ching ta lai tiém an kha nang thdt 1én diéu
ma chuing ta thuc su biét va cdm nhan duwoc vao mot lic nao
do6: rang vi vua khong mac gi ca. Lam nhiéu duwgc nhiéu dan
t6i it ban bé va hanh phuc hon; dugc nhiéu t it dan dén
mot cudc séng c6 chat luong, gia tri va sy thda man ca nhan
cao hon.
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Chinh vi viéc theo duéi gidi phap dugc nhiéu hon ti it hon
di nguoc véi cudc séng hién dai, ching ta phadi quyét dinh
than trong khi budc ra khéi vong quay cua giai phap lam
nhiéu dugc nhiéu. Tai sao diéu nay c6 vé kho dén vay?

Co 1€ ¢6 ba ly do:

» Mong muén cia ching ta la v han va mau thuin nhau.
Chiing ta khong ngoi nghi, tham vong va quen véi nép nghi
rang nhiéu hon 1a tot hon.

» Chung ta ty so sanh véi nguoi khac. Khi mot vai ngudi ban
giau c6 lén, chung ta khong mudn tut lai phia sau. Néu
ngudi hang x6m cé xe moi, ching ta ciing muén vay, cho
du chuing ta hoan toan hai long véi chiéc xe cti. Ngay ca néu
t6i may man c6 dugc mot chiéc du thuyeén, t6i sé dé y rang
ngudi chi bén thuyén ké bén vita mua mot chiéc 16n hon
vGi radar manh hon.

» Nhiéu nguoi trong chung ta tin rang tham vong, né luc va
phan dau déu tot ci, rang chung ta phai phat trién kha
nang cda minh va dat t6i hang “sao”. Chung ta cam thay cé
toi néu chung ta khong canh tranh, ganh dua dé tién xa
hon.

Tuy nhién, ban c6 thé réi bé vong quay dé6 ma trong long

thanh than vi:

» Pai da s6 nhitng wdc muodn cda chung ta khéng dan dén
diéu gi khac hon 1a hanh phic phu du. Bé c6 hanh phc,
ching ta can tap trung vao nhing nhu cau ctia minh, cd
dac no lai xudbng mitc mot vai diéu quan trong nhdt doi véi
ching ta va dem lai hanh phuc cho chung ta. Khi nhing
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udc mudn khac xuat hién, ching ta loai b di, khong phai
vi ching 1a nhitng viéc d& hoi, ma vi chiing ta biét ching
sé chang lam cho ching ta hanh phtc. Chung ta khong con
lo lang. Chung ta don gian hoa.

» So sanh do dac cda ching ta véi do dac nha hang x6m xuat
hién da lau cung véi loai nguoi - Adam va Eve chac chan da
so sanh nhtng chiéc 14 vd ctia ho, va Mudi diéu ran cda
Moses cam khéng dugc ham muén nha ngudi ta, vo nguoi
ta, tOi t¢ nguadi ta, bo hay Iita - nhung xa hoi tiéu thu nang
sy cam do nay lén thanh mot hinh thite nghé thuat. Nganh
cong nghiép quang cao va tiép thi da lam cho chung ta dam
nghién so sanh va kiém cho duoc nhitng thit hang hoa
chang lay lam vui thu gi - nén kinh té ctia chung ta c chay
theo cudc dua bat dinh, khéng bao gic cham dit dé co duge
nhiéu hon.

Néu ching ta phai so sanh minh v6i ngwoi hang xém, thi so
sanh sy giau c¢6 va hanh phic twong doi c6 phai hon khong?
Moses 1& ra phai néi la: “Nay cac nguoi, cd thém mudn bat
ky nhitng gi cac nguoi thich, nhung phdi nhan thic rang
khoa hoc da chiing minh viéc s hitu khong dan dén hanh
phuc. Gi¢ day, cac nguoi thich c6 nhiéu nha cia, no 1é va
gia suc hay 1a hanh phic nhiéu hon?”

Ban dang s& httu qua nhiéu hay qua it? Liéu hanh phtic lau
dai cda ban c6 16n dan lén khong néu ban lam cho né phic
tap thém hay don gidn di? Ban c6 dung hét tat cd nhimng gi
minh s& hitu khong? Mot cau trd 16i, hay nhin vao ti quan
4o cda ban - ban c6 don gidn héa td 4o quan dén do chi con
4o quan ban thuong hay mac hay no6 la mot déng véi 80%
4o quan ban mac chua dén 20% thoi gian.
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» Ty doi héi va trau doi ban than 1a tét: chung ta tré nén
hanh phuc hon, ca tinh hon, va hitu ich hon vGi nguoi khac.
Nhung cd strc t6i mot diém ma ching ta bi cang thang than
kinh, thoi gian khong cé, cau gat va bat hanh thi that 1a ngu
ng6c. Chung ta lam nhiéu diéu tot hon khi ching ta thu
gian va tap trung. Chung ta bo sung duoc nhiéu nhat vao
hanh phuc ctia nhitng nguoi ta yéu mén khi ban than chung
ta hanh phuc. Ching ta hanh phuc nhat khi chiing ta don
gidn hda cudc doi thanh nhing gi can thiét nhat co tac
dung t6t nhat déi véi chung ta.

PIEM HANH PHUC o,
Cao - MUC TAI SAN

>‘>(’ LY TUONG
/ "
/ \
,/ bon gian} Hoa my \.‘
HANH / Thoang dang | Bira bon
PHUC / Xinh dep | Cau ky
fj Pl ! Qua nhiéu
Fd Hiu dung Chi dé trmg bay ™,
6’;!0 ban than & nguoi khac § Chan ,““g
C6 thé chon cong viéc | cham lo S

) _-’"I Co thé bay to su hiéu khach | Khoe khoang ’“"m‘m
Thap - o

%,

TAI SAN

Hinh 13: Piém hanh phuc déi véi tai san
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r Thoi gian cho

DIEM HANH PHUC
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e

Tép trung

{,:Cé muc dich
/ Tu phat trién
Don gian

# Thanh tich

ban than va
nhiing nguoi khac
Co d tién

C0O GANG PHAN PAU
f&i PEN DIEM LY TUONG
A Y

a Y "’
Om dom

Lo lang %

S& hitu \\

Phirc tap \

Nghia vu “’\

Khong co

thoi gian cho \
ban than va ban be b
Nhéi nhét trach nhiém s,

NO LUC VA PHAN PAU

Hinh 14: Diém hanh phic cho nd luc va phan dau

Piém hanh phuc 1a mitc dd nd lyc va phan dau lam cho
ching ta hanh phic nhat vé lau vé dai. Ban dang & dau trén
duong cong d6? Ban c6 hanh phuc hon va phat trién hon véi
viéc phan dau nhiéu hon, hay it hon?

D& nhay ra khdi vong quay dé doi héi su cy tuyét ro rang
- hanh dong mang tinh quyét dinh dé loai bd nhtng au lo va
su phttc tap trong cudc song, thay vao dé tao nén mot cudc
song don gian va tét dep cho riéng chung ta, tin tudng rang
chung ta tao ra nhiéu hon véi it hon.



ANN TIM THAY cudc sONG
DON GIAN VA TUOT DEP

Ann ld mét c6 ban than. G tusi hai muoi, cé Id mét chuyén
vién thdnh dat trong Iinh vuc qudng cdo. Nam 29 tuéi, cd dd cé
mdt budc chuyén d6i bat ngd. €8 bé viéc va khéng bao gid xin
viéc khdc. Trong 10 ndm, c6 don gidn hda cuéc séng, chuyén chu
vdo nhiing gi ¢d mudn lam, nhiing hoat déng sdng tao chi mét logi
ndy hay loqi kia.

"T8i cdm théy thd vi trong ngdnh qudng cdo,” cd k€ cho t4i,
"vd cling kiém ra tién nlta. Mét hdm, 18i ngéi lai va tu hdi thuc ra
+6i mudn ldm gi véi cudc sbng cla minh. Céu trd I6i that ré rdng.
Téi mudn vé, ndn tugng, sdng tdc nhac va chai piano; hoc cdch
chai nhiing nhac cu khdc; theo dudi nhing du dn riéng.

"Téi khéng mudn leo cao trong cdng ty, bi ket xe khi di
ldm, lam viéc cho mét 8ng chd, bon chen d€ git ghé. Tét hon la
ldm viéc & nhd, chd déng vé thdi gian, tu do dao chai dudi dnh
mdt trdi, tham ban bé. Trén hét, la phdt trién dugc khd ndng
sdng tao cla minh, xem th minh di 16i déu.

"T8i don khdi ngdi nha 18n, mua mét phdng vé xinh xdn, véi
mdt gdc ling 16 thién. Ba me thi chung hing, ddc biét la ba 16i.
Ho hy sinh d€ t8i vdo dudc dai hoc, rat tu hdo vé su tién bg,
cdch sbéng cla 18i. Khéng hiéu rdng t6i phdi chon con dudng cho
minh, khéng mudn chét trong gidu sang ma chét véi tiéng nhac
véin vang vong trong t8i. C& héi 18i lay tién dau ra.

"Mét céu héi rat hay. Khi kiém dugc nhiéu tién, t6i tiéu
khad nhiéu. Ciling cé tiét kiém mét it nhung lai dem dat coc cho
phong vé hét. Thé nhung chdng bao l&u 16i nhén ra rdng 18i khéng
c@n tiéu nhiéu. Khéng t8n tién di lai, khéng cén chiéc xe thé thao
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sdc s8, quan do dat tién d€ gdy an tugng véi khdch hang. Khéng
c@n di dn 8 nhiing nha hang sang trong. Nam dau tién sau khi 13i
théi viéc, 16i chi kiém dugc bdng mét phén ba trudc d6. Nhung
18i chi phdi déng thué rét it, thay Id minh vén séng dugc nhé bdn
tranh vé chén dung vad tugng cd nhén va gia dinh. Vén dé & chg,
18i chi lam nhiing gi minh mudn lam, t8i hanh phdc hon nhiéu.

"Téi da tha nhiéu cach kiém tién khdc nhau, nhung véi mét
diéu kién - la t8i phdi thich thi va déng thdi cling thé hién dugc
minh. Diéu ky la ld tfrong ndm ndm vua réi, t8i da bat dau kiém
dugc khd nhiéu tién, trong khi van ding ra ldm mét minh va ldm
ding viéc minh chon."

Lam thé nao dé thodt khéi vong quay lam nhiéu dé
duoc nhieu

Quyét tam tim cach dugc nhiéu hon tit it hon 1a khong dé,
vi chung ta phai rd bé tat cd nhing quan niém sai lam cta
cudc song hién dai. Tuy nhién, sau khi da nhat quyét theo
cach it 1a nhiéu, thi qua trinh tim ra n6 khong khé lam.

Vi sao? D6 1a mot qua trinh loai trtt dan. Chung ta khong
can lam nhiéu - chung ta can lam it hon. Ching ta khong phai
vuon tdi cai khong xac dinh dugc. Chung ta chi can don gian
héa tap trung vao nhiing phan tét nhat va hoan thién nhat
cda cudc song ma chung ta da co.

Pung tim cach c6 duge nhiéu hon. Chung ta tit bd théi tham
lam. Chung ta khong nghi dén nita, thu gian di. Niém hanh
phuc ty nhién trong tam kham cda ching ta dugc giai phong.

Chung ta khong con phai phan dau cho nhitng “théi quen
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hiéu qua” hon. Ching ta bd di nhing théi quen khong con
hgp vdi chung ta nita. Chung ta thoi khong lang phi thoi gian
cho nhitng gi khong dem lai hanh phuc va sy hoan thanh cua
ching ta, khong can thiét cho cudc séng cda chung ta hay
hanh phuc cda nhitng ngudi ta quan tam dén.

Chiing ta khong can phai néi “vang” khi nguoi ta yéu cau
chung ta lam viéc gi. Chung ta chi phai tu héi, “Cé phai day
1a diéu minh thyc sy mudn lam khong, c6 phai né 1a mot phan
cudc séng minh can khong?” Néu cong viéc dé khong lién
quan chit nao v6i muc dich cia ching ta, ching ta hay noi
“khong”. Chung ta lam it di, chung ta vui song nhiéu hon.

Chung ta loai b6t mot so thi khéi danh sach ctia minh. Lam
viéc it lai. Mua sam it lai. Don bdt nhitng thit bia bon trong
td 40. Cho di nhing thit ta khong can dén. Phuc hoi chung.
Loai bd cdm gidc gian di hay phién muodn. Khép lai nhing
oan gian trudc day. Tha thi cho ké thu, hay kho khan hon,
dé6i véi ban bé ctia ching ta.

Thoi khong so sanh chung ta voi nguoi khac. Hay bang long
vGi hanh phuc hién tai. Hanh phuic véi cai ta dang c6. Dung
theo dudi nhitng cai lam cho chung ta khong dugc nghi ngoi
va khong c6 hanh phuc.

Hiéu chinh lai cudc séng cda chung ta. Dep bé nhing cudc
hoi hop, di lai, quan hé vé bd. Néu viéc gi d6 chang di toi dau,
thi cham dit ngay di.

Cuodc s6éng hién dai c6 thé bénh vyc cho nhing chuong
trinh huén luyén tén kém, kho khan dé dwong dau véi nhing
khé khan. Mot bac si than kinh, mot hoc gid hay chuyén gia
tu van tam 1y chéac ciing chi huan luyén ching ta déi pho véi
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stress va hanh vi tiéu cuc cda ching ta tét hon thoi. Ciing
gi6bng nhu ching ta hoc moi chuyén vé ran dé doi pho véi
ching tot hon.

Tai sao phai ban tam nhu thé? Tt hon hét 1a tranh “nhiing
hang ran” ctia minh di, nhitng linh vuc trong cudc song ma
ching ta ttng ph6é mot cach kém céi. it 1a nhiéu - vitt bé nhitng
phan gay cing thang va khéng dang co trong cudc song cia
chung ta. Ludn cé cach néu chung ta quyét tam.

T6i c6 mot can nha ¢ Tay Ban Nha. C& vai thang to6i qua do
mot lan dé thoat khéi nhitng chuyén cong viéc, tap trung vao
suy nghi va viét lach. Toi han ché tiép nhan thong tin:

» Khong radio hay tivi

» it nghe dién thoai - mot s6 bi mat, mot may dién thoai,
khong c¢6 may du phong, khong c6 di dong. Hanh phuc
thay, hé thong dién thoai thuong xuyén hong.

» Chi gap mot vai ngudi ban toéi thuc sg¢ mudn gap

» Chi doc bao vao ngay thi bay

Két qua w? T6i viét nhanh gap ba bén lan, va t6i tu duy tot
hon khi t6i & noi khac. Téi yéu cudc séng don gidn cda minh
& Tay Ban Nha. Téi tan hudng ting gio - viét lach, dap xe hang
ngdy qua nhiing ngon nui, choi tennis, an tdi v6i ban beé. Cudc
song don gidn. C¢ déu dan hang ngay nhu thé. Rat dam bac.

Hay suy nghi nhiing gi don gidn, kinh té, va lam cho ban
hanh phic. Doc 1én nhitng v tuéng don gidn héa cudc séng
cda ban va nhin vao so do thd vui cda Jane sau day.

Nhting thud vui it ton kém va don gidn hon thi sao? Ban hay
ty vé so do nhiitng thu vui cda minh trén bang tréng & trang184.
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CUOC SONG DON GIAN NGHIA
LA GIAM BOT...

cong viéc ban khong thich
va khong gioi

nhiing viéc lam vi bon phan
déu déu

hoat dong it dem lai lgi ich
so voi cong strc bo ra

thoi gian cho doi va lo au

gap nhitng ngudi ban khong thich
nhitng noi ban khéng thich

nhitng cudc dién thoai

di cong tac va di lam hang ngay
lai xe

luyén tap moén ban khong thich
khiing hoang

chon con dudng chong gai khi
khi dang ém tham

thong tin qua nhiéu
chi tiéu

nhitng théi quen ban khong
thich 1am

nhiting thtr to tat khong tao nhiéu
khac biét
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VA TANG THEM...

cong viéc ban thich va gioi

niém vui va su tiéu khién
ngac nhién

hoat dong mang lai loi ich nhiéu
so voi cong strc bo ra

nhiing su kién ly thi

gap ban bé than thich

nhitng noi ban thich

thoi gian dé suy nght

thanh binh va yén finh

di b6 va xe dap

luyén tap mon ban thich

suy nghi dé tranh khiing hoang

chon con dudng bang phang
ém tham

thong tin vé& nhiing quan tam dac biét
cho di, tai st dung

nhitng viéc hang ngay ban
yéu thich

nhitng thtt nhd bé tao su
khac biét 1on



Nhitng y tudng don gidn héa cuéc séng cua ban

Cao Tham con gai & New Zealand
Quan hé yéu duong
Xe thé thao
Choi véi con Di thuyén budm Du lich vong quanh thé gi6i
Cong viéc tinh nguyén Nudi cho
Cong viéc an luong yéu thich  Poc sach
Ng6i nha mo uoc

HANH Tinh duc An com véi ban
PHUC Duoc tang hoa
TAO RA Cho bon tré di da ngoai

Choi bai

Nga minh trén ghé bd ngoai vuon

Di dao dudi anh ndng

Poc bao
Nghe chuyén tiéu
Udng ca phé budi sang
Chay b
NHONG THU VUI NHONG THO VUI
Thap DON GIAN TON KEM
Thép CHI TIEU Cao

Hinh 15: So dd thd vui cda Jane
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Phuong thitc 80/20 déi voi cuéc séong don gidn va
tuoi dep

Budc 1: Tap trung vao dich dén 80/20

Cudc sbng dan gidn va tudi dep ly tudng d6i véi ban ra sao?

Lam thé ndo dé€ cudc séng cda ban dan gidn hon? Cuéc
séng don gidn ly tudng cla ban sé khdc biét thé ndo?

Budc 2: Tim kiém 16 trinh 80/20

Thach thic 1a tim ra cai gi d6 vita tot hon viva don gidn hon,
dem lai nhiéu hon t it hon. Pé don gidn hoa, loai b nhiing
thtt trong ddi gay ra phién muén hoac nhitng buc boi khong
dang co, va hau nhu khong dem lai loi ich so voi thoi gian va
cong suc ban bd ra. Loai bd nhing lo au vi c6 qua nhiéu lva
chon hoac qua nhiéu tham vong - ciing nhu tap trung qua
muic hoac tap trung chuwa dd déi véi cac muc tiéu va dich dén.
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Trdnh xa hang rdn:

Hang rdn cua riéng ban la gi?

Ban cé thé lam gi d€ trdnh dugc ching, hodc trdnh méat
thai gian vi chiing?

Phuong thuc 50/5: Bé di nhitng thwt khong lién quan

Sau khi loai bé nhitng thit tiéu cuyc, ching ta hay vt luén
nhing thit tiéu téon nang lugng cda chung ta trong cudc séng
ma hau nhu chang dem lai duoc gi.

Phuong thitc 80/20 ¢6 mot nguoi dong hanh than thiét - do
l1a phuong thiic 50/5. NAm muoi phan tram nhiing gi ching
ta thuong lam dan dén mot s6 luwong khong cé gia tri (5%) veé
hanh phic va két qua.
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Nhing hoat dong Hanh phuc
trong cudc soéng ching ta va két qua

B

dan dén
50% cao nhat 95% nhitng gi
cac hoat dong t6t cho chang ta
- "
I ‘ ™,
. - 1
dan dén \ /
4 .H\-"\._ __.F"llll.
50% thap nhat chi chiém 5% nhiing gi
cac hoat dong t6t cho chang ta

Hinh 17: Phuong thic 50/5



Nhing céng viéc gi ldm bua bén cudc séng cda ban, dem lai
it hanh phc hay két qud?

Ldm thé ndo ban cdt bd di?

Nhiing thit sang trong ma dan gidn, khéng t6n kém ndo ban cé
thé€ thay cho nhiing th( sang trong ma dat tién?
Tdng thém nhing tha Gidm bdt nhing thi

sang trong dan gidn sang trong tén kém

Ban sé lam viéc ndy nhu thé ndo?
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Ban cé tudng tugng ra cuéc séng khi ma ngdy ndo cling trdn
ddy nhiing th( xa hoa y&u thich nhung lai don gidn cda ban
khdng?

Ldm thé ndo ban tién dén cudc sbng ly tudng ndy dugc?

Budc 3: Trién khai hanh dong 80/20

Ba budc hanh déng dan gidn va tic thai hudng téi dich cta ban
la gi - nhiing budc di ma sé€ dua ban di xa hon hudng d&n cuéc
sbng don gidn, t6t dep vdi it c6ng stc nhat?

Hanh déng 1:

Hdnh déng 2:

Hanh déng 3:

Ban sé bdt ddu hém nay hay tudn ndy?




Khi da hoan thanh nhtng budc di nay, tiép tuc ba budc
khac... cho dén khi ban vuon tdi cudc séng trong mo, mot
cudc séong thach thitc va doi héi ban theo cach ban mudn,
khong phdi lo au, khong chiu ach chuyén ché cda phuong
thitc 1am nhiéu duge nhiéu. Khi ching ta nhan ra rang it la
nhiéu va tap trung vao mot vai thit lién quan dén chung ta,
thé nao chung ta ciing tim dwgc cach dwgc nhiéu hon tw it
hon - mot cudc séng chuyén nghiép va riéng tw ma lai don
gidn, twoi mai va duge xay lén t nhitng gi moi ngudi chung
ta thich lam.
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Sik¢ manh cua hanh dong
tich cwc khéng lang phi

Néu lam ciing dé giong nhu biét nén lam cdi gi,
thi nha nguyén sé tré thanh gido duong va tup
léu cua nguoi nghéo sé bién thanh cung dién
cua nhitng o6ng hoadng.

William Shakespeare, Nguoi ldi buén thanh Venice

Hai chi em sinh déi Julie va Sandra rat rut ré. Mot
ngudi ban than cda cd hai t6 chic tiéc va ho rat
muobn du, vi thé ho quyét dinh phai chtta cai bénh rut ré cda
minh di. Ho vao gian bay sach séng dep trong mot hiéu sach
dia phuong.

Julie mua mot cudén sach ban chay nhat vé tu duy tich cuc
cda mot nha tam 1y ndi tiéng. C6 hoc dugc rang c¢d phai kiém
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ché cho dugc tinh rut ré cda minh. Bat ky Iic nao c¢6 cam thay
nhut nhat, thi “bum”, c6 nén loai bé tu tudng dé ngay. C6 phai
ty bdo minh khong dugc rut ré nita, rang bén trong tinh cach
nhit nhat cda cd con c6 tinh hoat bat ma cé thé dugc gidi
phoéng.

Vao budi chiéu hom t6 chic tiéc, Julie lai c6 ¥ nghi khac. Co6
nghi “minh luén cdm thay khoé chiu khi di du tiéc, thoi ding
di ntta.” Nhung c6 tim cach kich thich nhitng suy nghi tich
cuc. CO tw nhd, “Tam bay nao cd bé! May c6 thé 1a stc song
va linh hon cta bita tiec d6! Ctt lam nhu may khong nhut nhat
chut nao thi sé khong c6 chuyén gi ma.”

Ngay trudc luc di, dé 1ay tinh than va danh thic tinh hoat
bat bén trong, c6 uéng mot ly Vodka pha sé da lon.

Ngoi trén taxi cung Sandra, Julie cdm thay rat khi thé. Suy
nghi tich cyc dang phat huy tac dung. Thé nhung khi ho dén
chd tiéc, c6 cam thay ly Vodka chay dau mat tiéu, quay udng
rugu dong nguodi chen chuc, va ¢6 thi van rut ré nhu thuong.
Co tim cach lay lai cdm giac tich cuc, nhung mai 15 phut sau
c6 van chua bat chuyén dugc v6i ai, ngay cd véi Sandra dang
say sta noi chuyén véi mot anh chang kha dién trai. Khong
mudn ngat 10i va ciing khong mudn cdm giac t6i té nhu may
lan trudc, nita tiéng sau, Julie bé vé. Cau tra 16i duy nhat la:
tt nay khong tiéc tung gi nita! C6 thé co sé gap duoc ngudi
dan 6ng nao do noi lam viéc.

Luc an sang Julie héi Sandra t6i qua thé nao.

“Tuyét,” Sandra noi, khi nhan ra khuoén mat rau i cda Julie
thi da qua mudn.

“Lam cach ndo ma em kiém ché dugc su rut ré vay?”
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“That ra thi em khong lam thé. Luc chi rat hao hung trén
taxi, thi em lai chwa bao gio lo 1ang va s¢ héi tiéc tung dén thé.
Nhung cuén sach em mua néi la dung lo lang vé cam giac
nhut nhat, c@ lam viéc gi do6 tich cyc. Thé 1a em nhd tham,
‘Sandra oi, du may c6 cdm giac té hai dén dau di nita, thi may
cling ct tién dén anh chang dau tién may thich roi tw gisi
thiéu va noi gi do, bat ¢t chuyén gi. May sé lam viéc do trong
vong 10 phut sau khi dén noi. Néu anh chang dau tién khong
c6 vé than thién, cing dugc théi, tht nguoi thi nhi va néu
khong dugc gi, thi may khong viéc gi phdi lo 1a phai néi chuyén
v6i bat ky ai khac - it nhat thi may ciing da thd lam.’ Thé 1a
em thay dugc anh chang dé thwong mac 4o so mi xanh dé va
moi anh ta khiéu vii. Em quan sat rat ky va thay anh ta con
mim cudi véi em nita. Roi thi anh ta néi vang, va gidi thiéu em
v6i ban ctia anh 4y. Sau hai diéu nhdy, em khong con hoi hop
ti nao na.”

“Cudn sach do la gi?”

“0), em vita mang 1én 1au rdi, tén kha ngd c6 miy con sb gi
do nta.”

Léi suy nghi tich cuc c6 thé hiéu qud doéi véi mot
sO it nguoi c6 ban tinh lac quan. Van dé déi voi
suy nghi tich cyc - va véi nhiéu 16i khuyén cda nhitng chuyén
gia tw van - 1a né c6 thé khong thuc té va khién ching ta phd
nhan cam xuc cda riéng minh. Dua cgt véi chinh ching ta
ring den 1a tring thi thuong chang c6 hiéu qua lau.

Chung ta khong thé thay doi cam nhan vé cudc song cla
chung ta mot cach dé dang va nhanh chong, va chung ta cling
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khong can lam thé. Tat cd chung ta déu c6 nhing xic cdm
“tiéu cuc”: cdm thay budn phién, lo au, gian dit hay yéu dudi.
Nhitng cdm xuc nay déu gia tri cd bdi vi ching cho ching ta
nhing diéu c6 ich vé ban than chung ta.

Cam xuc nén dugc chap nhan chit khéng nén triét tiéu no.
Chung ta nén st dung kha ning suy nghi than trong dé “chuyén
tro” voi cam xuc cda chung ta va ly giai chung. Hay cu xt véi
cdm xuc nhu nhitng con ngudi ma ching ta khong dong quan
diém. Thay vi ngan chan chung, “uéng mot tach tra” véi chung,
ci dé chung noi, thita nhan cdm gidc cda ban - tuy nhién
quyét tam hanh dong mot cach tich cuc.

Julie da tim cach dap tat tinh rut ré cia minh, nhung no lai
tr6i day tai bita tiéc, lJam c6 sa sut tinh than. Sandra khong
kim nén tinh rut ré cda cd, vi thé c6 khong thay chan nan khi
co c6 cdm gidc ngai ngung. Co chap nhan rang minh rut ré va
cling c6 thé cdm thay toi té sau khi tan tiéc, nhung c6 da
quyét dinh lam mot s6 diéu ma dem lai két qud c6 mong
mudén. Khi c6 hanh dong, ¢6 rut ré va thita nhan diéu do véi
chinh minh. Tuy vay c6 da budc ban than minh hanh dong -
va khong lau sau hanh dong cda c6 da thay doi moi thi, ké
ca cam xuc cuia coO.

Trong trai giam & tu cda phdt xit, nhd vdn va nha tri liéu
Viktor Frankl biét rdng co hdi séng sét cda dng rét mong manh.
Thém chi 8ng con tinh 1i 1€ nia - hai muoi tdm trén mét. Chdng
c6 stic manh ndo trong ndng luc tu duy tich cuc tai trai
Auschwitz - ld khéng cé chuyén bi dua thdng dén phong hai ngat.
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Tuy nhién Frankl da hdnh déng tich cuc. “Khi 18i bi dua dén
Auschwitz," 8ng viét, "mét bdn thdo tdc phdm cla t8i chudh bi
xu@t bdn dd bi tich thu... Iic con & trai Bavaria t6i bi sét phat
ban, 18i viét trén may t¢ gidy loai mdy ghi chd véi y dinh ld t6i
c6 thé viét lai bdn thdo néu t6i dugc séng dén ngdy tu do. Ti
chdc chdn rdng viéc viét lai bdn thdo dd mat trong nha giam 16i
tdm cla trai tdp trung & Bavaria ldc d6 da gilp t6i vugt qua
dugc méi hi€m hoa cla ching truy tim."

Frankl cling séng tdc nhiing bdi dién van trong déu va
tudng tugng minh dang dién thuyét trudc céng chiing sau chién
tranh, d€ nhiing trai té@p trung nhu thé khéng bao gid cé thé ldp
lgi. Cho du 8ng suy nght chdc chdn la 6ng khéng thé séng sét
dugc, nhung 6ng khéng con bén tdm dén nlia va lam bat cé diéu gi
cé thé dugc.

Cubn sdach dugc viét lai cda dng, Kiém tim y nghia cda con
ngudi, dugc ban trén chin triéu bdn. Thu vién cda Qubc héi My
dd bd phiéu cho cubn sdch ndy la mgt trong mudi cudn cé dnh
hudng nhat thé ky XX

Viktor Frankl khong phu nhan cdm xuc cda minh.
Cudén sach miéu td mot su thyc tran trui vé nhing
noéi kinh hoang cda cudc song trong trai. Tuy nhién, 6ng van
ty héi, “Liéu ta co thé lam gi dé cé ich, ma sé cho ta ly do dé
tiép tuc song?” Va roi 6ng hanh dong - ngay cd phan 16n thoi
gian 6ng cdm thay suy sup, doi, hay dau dén thé xac. Ong da
khong tim cach suy nghi tich cuc, ma chi hanh dong tich cuc.

Ong viét rang nhitng ngudi khac ciing tim cach hanh dong
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tich cyc: “Kinh nghiém t¢ cudc song trong trai cho thiy con
ngudi c6 quyén chon lay hanh dong... Nhiig ngudi séng trong
trai tap trung chung t6i van nhd nhiing anh da di tu gian nay
sang gian khac v6 vé nguoi khac, hodc cho di mau banh mi
cudi cung cda minh.”

Néu nhttng ban tu trong trai tap trung
c6 thé thyce hién nhing hanh dong tich cuc,

tdt cd ching ta lai khong 1am dugc sao?

Lan sau néu ban cam thay budn phién, hay dat cau hdéi
hanh déng tich cuc gi ban c¢6 thé lam dé thay déi tam trang
cda ban. Néu bi, ban hay thit mot hodc tat cd nhitng cach sau:

» Dung 1én, vuon vai, va twoi cudi véi chinh ban trong guong;
roi tim mot ai d6 dé cudi véi ho - cho du dé 1a nguoi la!
» Bi bo mot lic va tap vai dong tac thé duc

» Lam mot viéc thién.

Du cho dang & trong tinh canh hodc cam xtc toi té dén thé
nao di nita, chuing ta ciing c6 thé thay déi cuoc séng cia minh
bang mot vai hanh dong 80/20 - nhing hanh dong tuong doi
dé dang sé tao ra sy khac biét 16n dbi véi hanh phic cho
chinh ta va hanh phuc cho nhitng nguwdi quanh ta.
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Cﬁu trich dan cda Shakespeare ngay dau chuong
nay that chi ly: Bit tay vao hanh dong kh6 hon
nhiéu so véi viéc biét cai gi can lam. Pa bao lan chung ta
quyét tam lam viéc gi d6 tich cuc, chi dé roi quay lai cudc song
thuong nhat ctia ching ta ma khong thuc hién budc di quyét
dinh d6? Pé thay déi cudc séng cda chung ta, chung ta phai
lam cho su viéc dé dang hon cho chung ta - ching ta phai dat
dugc thay déi mang tinh quyét dinh, nhung phai lam viéc do
ma khong can dén nd luc siéu pham. Pay chinh 1a diém khac
biét va hiéu nghiém hon nhiéu cia phuong thiic 80/20, vi hai
ly do.

Tht nhat, phuong thite 80/20 khéng bat chung ta phai
thay dé6i cach chung ta cdm nhdn. Ma diéu do sé dén sau, tu
nhién, khong cang thing, khi hanh dong cda ching ta tao ra
két qud mong muodn.

Thtt hai, chung ta khong phdi gia tang no luc va cong stic
ma chung ta danh cho cudc song hang ngay cda minh. Bing
cach tap trung vao giai phap it 1a nhiéu - rat it nhiing diéu
thuc su c6 litn quan dén ching ta - chung ta c6 thé lam
chuyén bién cudc séng cda minh, trong khi lai ton it cong siic
hon va it lo 1ang hon bay gid. Néu ching ta biét chon loc k¥
cang nhitng gi minh muén, va ty gi6i han minh vao nhing
diéu chinh yéu thé hién tinh cach cda chung ta, thi ching ta
c6 thé luoi biéng hon ma van hanh dong hiéu qud hon. Bing
cach st dung vy twéng duoc nhiéu t it, ching ta c6 thé tim ra
gidi phap t6t hon nhiéu ma lai st dung it ning lugng hon.

Bi mat ctia hanh dong 80/20 la khong dugc lang phi 2 trong
hanh déng tich cuc cda chung ta. Phai biét dé sén va tiét kiém
nang lugng cuda ching ta. Nang lugng cida ching ta cé han.
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Chi st dung né trong mot vai hanh dong ma thuc su c6 thé
lam cho ban hanh phuc va manh mé.

Thay do6i nhitng diéu ta thuwong lam thi dé hon nhiing diéu
ta nghi va cdm thdy theo théi quen. Tién hanh mét vai hanh
dong dung dan va cdm xuc cda ban sé tw cham séc chinh no.

Diéu ban can lam 1a suy ngam, roi hanh dong:

» Chon ra nhitng gi ban mudn: mot vai diéu quan trong nhat
do6i véi ban. Pdy la dich dén 80/20.

» Chon ra 16 trinh dé dang nhat cho ban: mot vai hanh déng
ma sé tao ra nhitng két qua ban can véi it cang thang va
sttc ép nhat. Pdy la 1§ trinh 80/20.

» Tién hanh mot vai budc quan trong nhat tiép theo trén 10
trinh d6. Pdy la hanh dong 80/20.

Doc dén day, ching ta da tap trung vao viéc tu duy. Gio da
dén Iic thi nghiém it 1a nhiéu va nhiéu hon tt it hon - dén
lic dé hanh dong.

Tin vui 1a chuing ta c6 thé ap dung phuong thic 80/20 dé
tién hanh hanh dong 80/20. C6 mot chuong trinh hanh dong
don gian ma thyc sy c6 hiéu qua. Va n6 d day, trong chuong
cubi cung cda chung ta...
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Ké-hoach hanh phic
80/20 cua ban

Cu lam di.

Kh&u hiéu ctia Nike

Cé mot cau chuyén that vé mot doan linh tré cda
Hungary bi lac dudng trén day Alps trong thdi gian
huan luyén. Trong thoi tiét rat xau, khong cé thic an va do
tiép té, ho bi mat lién lac véi dong doi. Sau hai ngdy mua va
tuyét, ho lanh céng va mét 14 vi doi. Ho khong biét lam cach
nao dé tré vé can ctt. Ho danh mat cd y chi song.

Thé rdi mot phép mau xdy dén. Lic dang tim diéu thudc
trong bd quan phuc, mot trong nhitng ngudi linh bat ngd tim
thdy mot tdm ban do ci. Nhitng nguoi linh vitng tin st dung
ban dd bang qua ndi tré vé an toan.
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Chi khi dwoc swdi am va an no & doanh trai, ho méi vé 1é
ra rang do6 1a ban dd cda day nui Pyrenes, cach dé tan 2000
cay sb.

Cau chuyén c6 hai bai hoc gia tri:

» Tha c6 hanh dong mang tinh xay dung hon la c6 cau tra loi
dung va khong lam gi.

» Moi ngudi ching ta phai tw tim ra cau tra 10i, hoac van dung
cau tra 1oi cia ai d6 vao truong hgp cda chung ta. Nhing
ngudi linh trd vé an toan vi ho tu tao ra y nghia cho ban do
d6 va gan no vao dia thé ngay chung quanh ho.

Bay gio la Iic ban hanh dong, van dung tu tudng cua phuong
thitc 80/20 cho phu hop véi nhitng wdc mudn, sé thich va
nhu cau cda ban. Ban c6 thé lam cudc doi ctia ban tét hon 1én,
khong con nhing rdi ram, buc bdi hay nd luc qua stc.

Nhung diéu nay doi hdi hanh dong:

» Danh riéng thdi gian nhat dinh vao ngay nao dé, déu dan
bd ra mot gid méi tuan cho ké hoach hanh phic 80/20 cida
ban - vi du nhu 4 gid chiéu Chd nhat chang han. Khoang
thoi gian lic nao ciing dugc mién 1a ban kién tri.

» Ly twdng nhat 1a kiém mot nguoi ban lam ngudi ¢6 van lan
nhau cho ban - mot nguoi da doc cudn Song theo phuong
thitc 80/20 ma cing mué6n thay déi cudc song cda ho. So
sanh nhing ghi chép vé tién bod ctia ban, c6 thé gap nhau
vao gid 1lap ké hoach hanh phuc hang tuan cda ban.!

» Hoan thanh ban ké hoach hanh phuc 80/20 cda ban. Viéc
nay thi dé dang, mot ban tém tat vé nhing gi ban da quyét
dinh va viét ra trong Phan I Hinh 18 la mét vi du va hinh
19 1a bang trong dé ban dién vao.
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Nhiing goi y dé hodn thanh bdng ké hoach hanh phiic
80/20 cua ban

1
2

Tham khao lai nhing ghi chép cia ban ¢ Chuong 4 - 8.
Xac dinh dich dén 80/20 that cu thé. Mot khi ban da dén
dich, thi chon mot dich cu thé khac.

Chon mot (nhtng) 16 trinh 80/20 ma ban sé thay thich thd
va dua ban dén dich. Chon ra mot 16 trinh dem lai nhiéu
hon tw it hon: vira ¢6 1gi hon, vita dé dang hon nhing gi ban
thuong lam. Ban phai tin rang ban c6 kha nang di trén 10
trinh d6 mot cach thanh cong, néu khong phai chon moét 16
trinh khac.

Luon viét ra mat, hai, hoac ba hanh dong hanh phuc. Liét
ké chung theo trinh ty ban sé thuc hién.

Lua chon mot trong nam linh vuc (ban than; céng viéc va
thanh dat; tién bac; mdi quan hé; cudc song don gidn, twoi
dep) dé bat dau. Linh vuc ban chon 1a linh vyc s6 mot trong
dau ctia ban vao lic nay - noi ban muén mot s6 cai thién
- hoac linh vyc dé dang nhat dé ban hanh dong thanh cong.
“Trinh ty” c6 nghia la thit tw ban sé& gidi quyét cd nam linh
vuc d6 - ban c6 thé xem xét lai trinh ty sau khi thanh cong
¢ linh vuc thit nhat.

“Ngay khéi dau hanh dong” nén 1a tuan, thang, nam cu thé.
Viét ra ngay thuc té (vi du: Thang Giéng 2005).

Hoan tit mot hanh dong 80/20 nay trudc khi chuyén sang
hanh dong khac.

Néu bat ky 16 trinh hay hanh dong 80/20 nao khong c6 tac
dung, chon cai khac. Nhung phai cho né co hoi trude khi
chuyén doi.
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St dung ké hoach hanh phic 80/20 hang tuan cda ban dé
theo do6i su tién bo, st dung biéu tién do ké hoach hanh
phic 80/20 cda ban. Biéu do tién do ctia Caroline (hinh 20)
1a goi v cho ban, va hinh 21-32 1a biéu tién do trong 12 thang
cia ban.

Caroline quyét dinh tan céng vao linh vuc tién bac trudc
tién. Phan bén trai cda hinh 20 chinh la noi dung tién bac
trong hinh 18. Phan bén phai liét ké cac tuan Ié.

Caroline bat tay vao hanh dong 80/20 dau tién. C6 hoan
thanh n6 trong tuan dau. Sau dé c6 chuyén qua hanh dong
80/20 thit nhi, ghi lai sy tién bo cda minh méi tuan. Pén tuan
tht 4, c6 tim dugc cong viéc trong Ky nghi Giang sinh. Sau khi
lo xong linh vuc tién bac, ¢6 chuyén sang linh vuc cong viéc
va thanh dat tudn ké tiép.

Nhiing goi y dé hoan thanh biéu tién dé ké hoach hanh phiic

80/20 cua ban

» Trong 6 “Linh vuc”, néu linh viec ma ban chon dé gidi quyét
truge tién. O phia trai, ghi lai nhitng gi ban da viét trong
linh vuc d6 & hinh 19.

» 3 bén phai, ghi ngay cudi cda ting tuan trong thang, roi
viét hanh dong 80/20 dau tién. Ghi chép tién bo sang bén
phdi vao cudi mébi tuan.

» Khi hanh dong 80/20 dau tién hoan tat, chuyén sang hanh
dong thu hai, va ct tiép tuc nhu thé.

» Néu tat cd cac hanh dong 80/20 da dat dugc trong thang
roi, an mung - bang cach nghi cho dén hét thang. Thang
sau chuyén sang linh vuc th hai.
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Trén duong di lam viéc va vé nha, phadi tw nhic minh vé
hanh dong 80/20. Ghi chép vao nhat ky hoac trén nhing
chiéc thé c& tdm buu thiép dé trong vi. T6t hon ca 1a tién hanh
hanh dong 80/20 don gian va ré rang téi mtc khi nao ban
cing nhé dugc. Hinh dung ban than ban dang tién hanh bién
phap 80/20 lam cho noé trd thanh hién thuyc.

Khong nén dat ra ky han cho hanh dong 80/20 cia ban. Ky
han thanh ra hodc 1a qua dé hodc thuong la qua kho. Chung
nao ban van dang con tién bo, thi ct tiép tuc hanh dong 80/
20 cda minh cho dén khi lam xong.

Mot s6 hanh dong 80/20 mat mdt ngay, mot sd6 phai mat
vai thang hay vai nam. Néu ban thdy minh khong tién bo
may, chon hanh dong hodc 10 trinh khac va lam lai. Hay tu
minh danh gia lay tién bo - ban la nguoi hwdng loi ma!
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Loi tam biét

Trong cudn Through the Looking Glass cia Lewis Carroll,
Hoang hau Quan dé 16i Alice vao mot cudc chay dua nhu dién
nhu dai:

Tay trong tay ho cung chay, va Hoang hdu chay
nhanh dén noi viéc co bé cé thé lam la c6 bam kip
ba, thé ma Hoang hdu vdn khong ngot la 1én, “Nhanh
nita, nhanh nita”, nhung Alice cdm thay né khong
thé chay nhanh hon duoc, du vdy né khong con hoi
sic dé noi ra.

biéu ky la la cdy cdi va cdnh vdt chung quanh ho
khong bao gio thay doi chit nao cd: du cho ho nhanh
bao nhiéu di nita, cé6 vée nhu ho cling khéng vuot qua
bat cit vat gi...

“Nao! Nao!” Hodng hdu hét lén, ‘Nhanh ntia!
Nhanh nita!” Va cudi cung ho chay nhanh dén muic
nhu thé ludt di trong khong khi, hau nhu khéng
cham chdn xudng dat, thinh linh khi Alice gan nhu
sdp kiét suc, ho ding lai, va cé bé thdy minh ngoi bét
xuong dat, thé khéng ra hoi va hoa cd mdt...

Alice nhin quanh hét sic ngac nhién, “Sao thé nay?
Chdu chdc chdn tr ndy dén gio chiing ta van & dudi
goc cdy nay! Moi thit van y nguyén.”

“Tat nhién roi,” Hoang hdu noi. “Chdu nghi thé
nao?”
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“O xut s6 cua chdu,” Alice néi, giong van con nghe
hon hén, “thuong ba sé dén duoc mét noi khdc néu
ba chay rat nhanh trong mét qudng thoi gian dai
nhu ching ta via lam ay.”

“Mét loai xit s¢ cham ddy!” Hoang hdu néi. “Bdy
gio, ¢ ddy, chdu thdy dé, tat thdy cudc chay cua
chdu chi du dé cho chdu giit yén vi tri. Néu chdu
mudn dén duoc noi khdc, chdu phdi chay it nhat
cting nhanh gdp déi nhu thé.”

Lewis Carroll han dang ché nhao thé gi6i véi nhip séng hoi
ha ngay nay, nhip séng luén thic giuc ching ta nhanh hon
tim kiém nhiéu hon bang nhiéu hon. Nhung nhu Alice nhan
thay, ching ta tang toc, chung ta kiét sttc ma khong di dén
dau ca. Vong quay cda cudc séng hién dai da cudn ching ta
vao vong xoay khong thuong tiéc, ching ta chay méi lic mot
nhanh hon, nhung ching ta khong bao gid dén bén bo hanh
phtic. Giong nhu lic ta chay ¢ may tap chay, chung ta vd mo
hoi, ching ta mét nhoai, thé nhung ching ta van ¢ nguyén
mot cho.

Nhip séng héi ha chi dem lai cho chung ta do giac téc do.
Giong nhu trong khu vui choi giai tri, di xe toc do 16n vong
thdy dé sg¢ va thich thu thé, nhung n6 chang dua ching ta di
dau ca.

Néu tang toc khong dua chung ta dén dau, thi cham lai c6
thé dua ta dén moi noi. Trai han véi quan niém chung, it lai
héa ra nhiéu. Chi bang cach tap trung vao mot vai diéu quan
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trong va thiét thuc, xua di nhiing lo ldng véi hang déng nhing
diéu chd dau vao dau, thi c6 thé chung ta tim dwgc hanh
phuc. Chi khi 1am it hon thi ta médi ¢6 thé séng nhiéu hon. Chi
khi theo dudi phwong cach nhiéu hon t it hon, ta méi hoan
thanh st ménh ctda cd nhan ta.

Chung ta da chiing kién rang nhiéu hon véi it hon 1a nguyén
tac an sau nhitng thanh tyu tuyét voi trong kinh doanh, kinh
té, khoa hoc, va cong nghé. Khau hiéu cda thanh cong la tap
trung, chon loc va cach tan.

Phuong thitc 80/20 chuyén héa cung nguyén tic do vao
cudc séng ching ta. Chung ta khong viéc gi phdi thita nhan
cai thu ky cuc hién tai - cai thu ma chdc chan sé trong ky quai
va budn cudi voi nguoi xem trong vai thap ky t6i - c6 duogc
nhiéu hon tir nhiéu hon. C6 nhiéu hon ti nhiéu hon 1a diéu
ngdc nghéch. N6 phung phi tiém luc con ngudgi. N6 xic pham
dén tri thong minh va khéo léo cda con ngudi. N6 phi nhan
bat ky su kiém ching khach quan nao vé tién bo xa hoi. Co
nhiéu hon ti nhiéu hon chi la mét gidc mong wGt at cda 1op
tré lam lac.

D& tim dugc v nghia trong cudc doi, ching ta phai tuong
tan chinh chung ta: xac dinh mot vai tht ma chung ta quan
tam, nhiing gi ma chung ta muén yéu thuong va dang hién,
nhitng viéc ma chung ta gidi giang va hung thd. Sau khi tim
dugc nhitng diéu do, moi thit khac déu 1a khong quan trong.
Man nguyén va tao ra hanh phuc nhiéu hon ti it hon, ching
ta c6 thé bd qua mot cach an toan cai thu ky cuc lam phién
ha do gidi phap nhiéu hon ti nhiéu hon va “Nhanh lén nita!
Nhanh 1én nita!”.
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Nhung
phuong thuc 80/20

van doi héi
su no luc...

Trong cudn sach nay, toi da dé xuat mot 16i di trong
cudc song khon ngoan va khong phai lo lang gi,
mot cach thitc dé dang hon di dén thanh twu va phat trién
nang khiéu ban than. Nhiéu hon it it hon dé 1am hon gap boi
cach nhiéu hon tr nhiéu hon.

Tuy nhién & mot khia canh nao do, phuong thitc 80/20 kho
hon. Khé bdt ddu hon. Bdi vi tat cd nhing gid dinh cla thé
gi6i hién dai x6 day chung ta theo huéng nhiéu 1a nhiéu, c6
dugc nhiéu hon tir nhiéu hon, ching ta can c6 su tu tin va
quyét tam dé roi bé dam dong do.

D& tt bd cach nhiéu hon vé6i nhiéu hon chuyén sang nhiéu
hon véi it hon doi hoi it sic lao dong hon va gat hai hanh
phtic va thanh tyu nhiéu hon, tuy nhién n6 ciing doi hdi mot
muic do can ddm vé tri tué nao dé. Chung ta phai tt bé cbi xay
guong thai hién dai va thoi khong lam nhing gi nhitng nguoi
day tham vong khac dang lam. Chung ta phai loai bd cach
nhiéu hon thi phai nhiéu hon va nhiéu hon véi nhiéu hon.
Chung ta phai tim ra & dau it c6 thé trd thanh nhiéu va danh
vao do khi ban bé va dong nghiép nghi ta dé hoi.

Toi dam doan 1a gio day ban da tin vao it 1a nhiéu va nhiéu
hon tw it hon rdi. Nhung doc cudén sach nay sé 1a vo dung néu
ban khong bat dau xiz sw mot cach khac di.
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Albert Einstein noi rang moi van dé can phdi lam cho né
cang don gidn cang tot, chit khong phai 1a 1am né don gidn
hon théi. Phuong thic 80/20 lam moi diéu dé dang hét mic
c6 thé, chit khong phadi dé dang hon. Trén hét, dé tao dung
cudc soéng - thuyc hién bién phap sé dan dén cudc song tot
nhat ban c6 thé tao nén dugc - doi hdi mot s6 nd luc méi va
khac han. Néu khong ching ta sé 1a nhitng ngudi may va cudc
song khong dang dé mat cong tao dung.

Tuy nhién no6 luc khong con 1a nd Iuc khi né duoc uwdc vong
va tinh yéu dan dét. Thuong, ching ta khong dugc wdc vong,
ciing khong phai nhing gi ta yéu mén dan dat, ma la dnh
hudng ning né cda tdi 16i, lo au hay bon phan chi phéi. Bon
phan, nhu John Fowles viét, “phan 16n bao gom su nguy tao
rang nhitng tht chdng an nhap gi 1a vo cling quan trong.” Bon
phan lam phi hoai nang Iugng cudc séng. Tt ca nhitng thanh
tyu vi dai cda con nguoi khong phai do bén phan chi phdi, ma
la do sy say meé.

Cuoc song ctia chung ta thd vi va gia tri nhat khi chung ta
dugc dan dat béi mot vai diéu lam ching ta hing thu. Néu
chiing ta khong hing thy, thi ching ich gi. Néu ching ta khong
phdi 1a chinh minh, thi cudc song cia ching ta chd cé gi
nhiéu. Tuy nhién, néu chiing ta hitng thu va 1a chinh minh, sé
khong c6 gidi han vé hanh phtic va thanh tyu cia ching ta.

Quan diém an sau phuong thic 80/20 la mot thé gidi noi
tat ca chung ta la nhtiing ca nhan, chiu trach nhiém véi chinh
minh kham pha va vui thu vi tri doc nhat cda chung ta trong
vii tru, dé lai sau lung nhing hoi tc dep dé, nhitng dita con
hanh phuc, hay mot budc tién vé nghé thuat, khoa hoc, van
hoc hay dich vu cho nguoi khac.
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biéu dang so khi nhan ra rang phan 16n ctia cudc soéng la
nhing tht khong quan trong va hau hét nhiing viéc ta lam la
khong dang véi ching ta. Tat nhién ching ta khong nén nhin
xubéng nhirng nhiém vu tran tuc cda cudc song: nhu giat gid,
rita chén, nhu cau kiém séng. Piéu quan trong la lam thé nao
va tai sao chung ta lai lJam nhtng viéc ta dang lam. Bat ky
diéu gi mang lai ¥ nghia cho cudc song cda chung ta hay hanh
phtic déu qui gia. Nhung dé troi dat bat dinh sudt cudc doi,
khong biét dén hanh phic, hay lam cho ngudi khac hanh
phtic, khong nhan ra nhitng gi tot nhat ma ching ta c6 thé
vuon téi dugc - that phung phi thay!

bung vay, can mot it nd lyc dé di theo con duong 80/20 -
ban khong can quan diém 20/20, ma ban can quan diém 80/
20. Vang, n6 doi héi mot thai do khac han. Vang, ban phéi
dung tach khoi dam dong. Vang, ban phai loai bé sgi day xich
kho chiu cda qui wdc hién dai. Vang, né doi héi hanh dong.
Nhung ban lam duoc ma. Quyét dinh ngay bay gid ban sé lam
dugc. Hay bat dau di! Mot khi ban da bam dugc né roi, thi
duong nhu né 1a cach dé nhat trong tat ca.

Néu khong hanh dong, ban ciing cé thé thich thu véi cudén
sach ndy, nhung niém vui d6 chéng phai tan. Mong uéc trong
tham tam to6i la ban sé c6 nhitng hanh dong it va nhé thoi,
nhung dinh huéng ré rang, nhitng hanh dong ma sé chuyén
bién cudc doi ban, lJam cho hanh phic cda ban dang trao va
ngap tran nhing ngudi quanh ban, nhing ngudi ban yéu
mén. Dé cho hanh phtc sinh séi, hdy bat dau mot vai hanh
dong d6 ngay bay gio.
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Loi cam ta

V4
j 7 tudng vé mot cudn sach don gidn, tw hoc dua trén

nguyén ly 80/20 la cda riéng Laurence Toltz va
Nicholas Brealey. Steve Gersowsky ciing c6 cong trong viéc
khuyén khich t6i viét mot cuén sach ma moi ngudi ¢ thé doc
duagc.

Toi vo cung biét on Laurence Toltz vé nhitng phé binh va
dong vién cda anh Ay trong sudt chiang duong. Anh ay da
danh rat nhiéu thoi gian it 6i cia minh va phan 16n y tudng
cda anh 4y da dugc dwa vao cuon sach. Méi khich 1é duy nhat
cda anh ay la giup doc gid song mot cudc séng tron ven va tot
dep hon, khong bi mac phai su cam do vat chat cda “nhiéu
hon” qua v phé bién va tai hai thdi nay. Ban than Laurence
1a mot tac gia, vi thé chung ta cung mong chd duoc doc nhitng
cudn sach tuyét voi ctia anh.

Toi cing da nhan dugc nhitng quan diém, v kién dong gop
va phé binh rat gia tri trong qua trinh bién soan ti Tom
Butler-Bowden, nguoi da dwa Nguyén ly 80/20 vao cudn sach
rat hay cda éng 50 Dién hinh vé tu hoc cing da khich 1é toi
viét phan tiép theo.

Mot ngudi khac c6 dnh hudng rat nhiéu dén t6i 1a Jonathan
Yudelowitz, mot nha tdm 1y hoc va tu van kinh doanh. Jon va
toi lic dau dinh viét chung cuén sach nay va kha nhiéu nhing
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V tudng vé tam ly ¢ day xuat phat ti hiéu biét sau sic cla
anh. Jon 1a mot nha tu van tam c@ thé gidi, chuyén hé tro cac
Giam do6c diéu hanh va dong su cda ho cung lam viéc dé chién
thang trong canh tranh.

Ban thdo cda cudn sach nay - 0, kha 1a nhiéu ban thao, ban
khong tudng twong dugc viét mot cudn sach ngan va don gian
khé dén mitc nao dau - da dugc nhiéu ngudi ban cta t6i cho
doi va xem xét rat ky. Toi biét on tat ca ho. T6i mudn dac biét
dé cap dén Andy Costain, Mary Saxe-Falstein, Juliet Johnson,
Penelope Toltz, Robin Field, Chris Eyles, Matthew Grimsdale,
Anthony Rice, va Jamie Reeve. Xin dac biét cdm on nhitng
ngudi ban va trg ly caa toi Aaron Calder, ngudi da giip toi
nhing viéc vo cung quan trong déi voi cudn sach.

Nha phé binh manh mé nhat cta t6i chinh 1a Nicholas Brealey,
va mot cudn sach hay hon da duoc toi luyén t ngon Itta gop
y cda anh. Xin dugc tang nhing bé hoa dén Angie Tainsh va
Victoria Bullock vé nhiitng viéc lam xuat sac ciia ho vé quan
niém va cach thicc quan ba cudn sach nay, xin dic biét cdm
on Sally Lansdell da bién tap, trinh bay cac hinh minh hoa, va
kién thitc bach khoa vé giao thong cda c¢6 & Bedrock.

Cubi cung xin cdm on rat nhiéu doc gid cda nhing cuén
sach trudc cda toi dac biét 1la doc gid cuén Nguyén ly 80,20,
nhiing ngudi da chia sé cung toi vé cach thic nhiing cudn
sach do giup cho cudc séng cda ho nhu thé nao. Nhitng diéu
dugc rit ra ti kinh nghiém dé da dugc dwa vao day dé nhing
doc gid moi khac cting c6 thé chia sé. Néu cac ban c6 bat ky
gép v nao cho cudn Song theo phuong thirc 80/20 xin hay
email theo dia chi richardjohnkoch@aol.com.
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