TAC PHAM “SUA DOI LOI LAM VIEC” CUA
CHU TICH HO CHi MINH V01 PHUONG
PHAP SU DUNG DUNG CAN B0

& cb tai liéu cho can bo, dang vién
Dhoc tap, ren luyén tu dudng trén cac
mat tu tudng, dao dic va phuong
phap 1am viéc, Cha tich H6 Chi Minh vdi but
danh X.Y.Z da viét tac pham “Stra déi 16i lam
viéc” vao thang 10/1947. Déay la van kién co y
nghla Iy luan va thuc tién sau sac nham giao duc
can bd, dang vién, xay dung va cung cd dang,
gop phan dua cuéc khang chién di dén thang loi
vé vang. Tac pham Sua dai 16i lam viéc” co thé
noi 1 quyén sach “géi dau giuong” cia mdi nguo
can bd, déng vién, la di san trong nhimg di san
quy bau clia Tu tudng Ho Chi Minh.

Doc tac pham “Sira ddi 16 lam viéc” cua
ChU tich H5 Chi Minh cang nghién ngam, cang
dem lai cho ching ta nhimng nhan thuc sau sac,
nhing kinh nghiém vo6 cung bé ich. Trong muc
IV, viét vé “van dé can bo”, khi dé cap dén “day
can bdé va dung can bd”, Bac néu hai cach
“dung can bd”.

Mot 13, phai khéo dung can bo, “biét tuy tai
ma dung ngudi’. Theo Bac: can bd la ngudi
dem chinh sach cta Bang, Chinh phi giai thich
cho dan chung hiéu ro va thi hanh. Bong thdi,
dem tinh hinh cua dan chung bao cao cho
Pang, cho Chinh phi hiéu rd, dé dé ra chinh
sach cho dang. Vi vay, can bé 1a géc cia moi
cong viéc va cong viéc thanh céng hay that bai
déu do can bd quyét dinh. Thé nhung, trong déi
ngu can bd ching ta “khdng c6 ai cai gi cling
tot, cai g| cung hay moi ngu0| déu co mat
manh, diém yéu, s& trudng, sd doan. Vi thé, dée
cho céng viéc thanh céng phai “khéo dung
ngudi”, phai “biét tuy tai ma dung nguoi” nhu
Bac thudng nhan manh. Trong thuc té hién nay,

(*) Truong Chinh tri tinh Kon Tum

m VO THANH BiNH (*)

khong phai cap nao, ngudi lanh dao nao ciing
thuc hién diung 16i day clia Bac. Ngay tu nam
1947, Ngudi da chi ra: thudng chung ta khong
biét tuy tai ma dung ngudi; vi nhu, thg rén thi
bao di déng td, thg mdc thi bao di rén dao,
ngudi viét gidi nhung noi kém lai ding vao viéc
can phai noi, ngudi noi khéo nhung viét xoang
lai dung vao céng viéc viét lach, thanh thir ca
hai ngudi déu lung ting va cong viéc déu khong
thanh céng. Bac chi ré: “Néu biét tuy tai ma
dung ngudi thi hai ngudi déu thanh cong, déu
co thanh tich”.

Bac day, muén sir dung dung can bo, ngudi
lanh dao phai xem xét, danh gia dé “biét rd can
bd”. Bac cho rang: “Tu trudc dén nay, Bang ta
chua thuc hanh mot cach thuong xuyén xem
xét can bd, dé la mot khuyét diém to. Kinh
nghiém cho biét: moi 1an xem xét lai nhan tai,
mot méat tim thay nhimg nhan tai mdi, mot mat
khac nhing ngudi hi hoa cang 16i ra”. Nhu vay,
Bac rat coi trong cong tac danh gia can bo lam
can cu dé sir dung dung can bo.

Bac khuyén, dé s dung dung can bd, ngudi
lanh dao phai hét sic tranh “nhing can bénh”
nhu: “ham dung ngudi ba con, anh em quen
biét, bau ban, cho ho 1a chac chan hon ngusi
ngoai. Ham dung nhing ké khéo ninh hét minh,
ma chan ghét nhing ngucoi chinh tryc. Ham
dung nhiang ngudi tinh tinh hop véi minh, ma
tranh nhing nguai khéng hop véi minh”. Theo
Bac, vdi nhing chimg bénh do, thi két qua la
nhung ngudi kia da lam bay, minh ciing cu bao
dung, che chd, bao hd, khién cho ching cang
ngay cang hu hong. Déi vai nhiing nguadi chinh
truc thi bai [dng tim vét dé tra thu. Nhu thé co
nhién la hong ca cong viéc cua Bang, hong ca
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danh gia cua ngudi lanh dao.



Hai la, trong sU dung can bd, Bac ludn luén
nhan manh: “Phai ding ngudi dung ché, ding
viéc”. Diéu doé cd nghia la, tuy ting noi va tinh
chat céng viec ma “phan phéi can bd cho
dung”. Bac vi du: trong mét noi quan trong &
mot thanh thi to thi phai phai nhing can bd cé
quan hé khang khit véi quan ching. Ho la
nhitng ngudi trong quan ching ma ra, c6 sang
kién, tinh than, chac chan, chi khi vitng vang.
Dung ngudi ding chd, dung viéc sé phat huy

.dugc tai nang, thé manh cua ting can bo trong
cdng viéc, yéu t6 quyét dinh dén két qua, hiéu
qua cua viéc thuc hién nhiém vu. Diéu do doi
hoi chung ta phai hét suc coi trong khau ' phan
phéi can bd”, tuc 1a khau bd tri, sap xep, su
dung can bé. Trong do, quan trong nhat la bé
tri ding can bg 1anh dao, quan Iy chi chét, nhat
la ngu0| dung dau cap uy, co quan, don vi..
Thuc t& hién nay van c6 tinh trang bé tri khong
ding can bd chi chét, nhat la ngudi dimg dau
mot s6 ¢o quan, don vi; chua kip thdi thay thé
nhiing can b khdng lam dugc viéc hodc can bd
“hu hdng”. Can phai can cu vao tinh chat, yéu
cau clia nhiém vu, duc, tai, trinh dé duoc dao
tao va kha nang, sd truong cla can b dé bé tri,
sap xép. Gilra duc, tai cia ngudi can bd, phai
coi duc “la gbéc”. Buc & day phai duoc hiéu day
dd va bién ching ca bén néi dung: phdm chat
chinh tri, 1ong trung thanh voi Bang, vdi nhan
dan, vdi ché do kién dinh muc tiéu ly tudng doc
lap dan toc va chi nghia xa hoi, dao duc trong
sang, trung thuc, khéng co hoi, can kiém liém
chinh, chi céng vo tu, khéng tham nhing,
khéng dat lgi ich cua ca nhan I1&n trén lgi ich
cua Pang, cla dan téc va kién quyét dau tranh
chdng tham nhing, tiéu cuc, nhung nhiéu dan;
161 séng trong sach, lanh manh, gan gui nhan
dan, guong mau va gan bé véi quan chung,
phong cach dan chu, khoa hoc, sau sat thuc té
va ca sd, cb y thuc t§ chirc ky luat, chap hanh
ngh|em chi thi, nghi quyet su phan céng, diéu
doéng cua cap trén, cla té chuc, y thic 1anh dao
tap thé di doi vdi trach nhiém ca nhan.

Trong viéc sap xép, bé tri can bo, can chuy
dén can bd tré, can bd nilr, can bd ngudi dan toc
thiéu s6. Bong thdi, phai thay thé can bé lanh
dao, quan ly & nhimg nai tri tré, yéu kém, nhing
don vi xay ra tham nhiing, tiéu cuc gay hau qua
nghiém trong. Kién quyét khong xem xét dé
bat, bé nhiém, bé tri lai can bd vao nhing vi tri

lanh dao, quan ly chu chét, nhing can bo suy
thoai dao duc 16i song, c6 biéu hién tu lgi, cuc
bo, kén cua dia vi, mat doan két va nhing can
bd khong hoan thanh nhiém vu chinh trj tai co
quan, don vi minh dugc giao phu trach.

Tu tudng “biét tuy tai ma dung ngudi”

' dung ngudi dung ché, dung viéc” duoc Bac

néu ra tu nam 1947 dén nay van nguyén y
nghia thdi su vé viéc str dung can bé. Trong g|a|
doan cach mang hién nay, trudc yéu cau chi
déng hoi nhap kinh té qudc té, viéc nghién cir,
hoc tap va van dung tu tudng H6 Chi Minh vé
viéc su dung dung can bd c6 y nghia to 16n va
rat quan trong doi vai moi can bd, dang vién,
gép phan xay dung dang that su trong sach,
ving manh.(

KET QUA CAI CACH HANH CHINH..

(Tiép theo trang 43)

trinh CCHC cula tinh giai doan 2006-2010 va
thuc hién cac tiéu dé an thudc Dé an don gian
hoa thu tuc hanh chinh ctia Chinh phu trén cac
linh vuc quan ly nha nudc giai doan 2007-2010.
Do vay, ¢6 nhiéu co quan, don vi ngoai céng
tac chuyén mén phai thuc hién nhiéu ndi dung
vé CCHC theo tung linh vuc thudc nganh, lam
anh hudng dén chat luong coéng viéc va tién do
thuc hién.

CCHC 1a cong viéc phlc tap, nhiéu noi
dung mdi nhung lai c6 vai tro dac biét quan
trong, phai vira lam, vua tim toi, rut kinh
nghiém. Viéc dé ra nhiing ndi dung, phuong
hudng, chl truong, gidi phap thuc hién trong
tung giai doan la mét qua trinh sang tao khéng
nging. D& cong tac CCHC cla tinh Lao Cai
trong nhiig nam tiép theo dat két qua cao, can
day manh hon nita cong tac chi dao, diéu hanh
clia cap uy, chinh quyén cac cap. Mdi co quan
can néu cao y thuc tu giac, déi mai tac phong
lam viéc, khac phuc bénh quan liéu, kién quyét
x0a bd thai dé thiéu trach nhiém trong thuc thi
cong vu. Riéng trong céng tac dao tao rat can
b& sung co ché, chinh sach, kinh phi, dé nang
cao trinh dd can bd co sd, dac biét la can bd
dan toc thiéu s6.0
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