
KET QUA CAI CACH HANH CHINH 6 LAO CAI 

LE QUANG TUYEN (*) 

Cai each hanh ehinh (CCHC) la mdt 
trong nhung nhiem vu quan trpng 
trong djnh hudng phat then kinh te -

xa hdi eua Nha nude ta hien nay. Tinh Lao Cai 
mac du cdn nhieu khd khan, nhung ludn xae 
djnh CCHC la mpt trong nhung nhiem vu quan 
trpng d n dupe quan tam. Den nay nhd thyc 
hien td't cdng tac CCHC ma Lao Cai da va dang 
cd nhCrng chuyen bien vung ehle ve mpi mat, 
khdng chi tang trudng kinh te lien tue vdi mure 
cao ma eae nhiem vu ehinh trj eung dat nhung 
ket qua dang ke. 

Nam 2008, Sd Ndi vu tinh Lao Cai (co quan 
thudng true CCHC) da tham muu cho UBND 
tinh ban hanh nhieu van ban cu the hoa nhiem 
vu edng tae CCHC. Tinh cd quye't dĵ nh thanh 
lap va ban hanh quy che hoat ddng Ban Chi 
dao chuang trinh quan trj nha nude va CCHC 
giai doan 2007-2010; tiep dd thanh lap Ban 
quan ly va dieu phdi chuong trinh CCHC; quye't 
djnh ap dung thi diem he thd'ng quan ly chat 
lupng theo tieu chuan Viet Nam ISO 9001 -2000 
vao cac hoat ddng cua 5 don vj quan ly hanh 
chinh nha nude. Thang 10/2008, Sd Ndi vu 
thanh lap td cdng tac va da thuc hien kiem tra, 
ra soat 9 huyen, thanh phd va toan bd 164 xa, 
phudng, thj tran. Den nay, cdng tac cai each 
hanh ehinh cOa Lao Cai dat dupe ket qua td't ve 
nhieu mat. 

Ve cai each the che: da ra soat 44 van ban 
quy pham phap luat lien quan den cdng tac quy 
hoach do HDND, UBND tinh ban hanh tu'thang 
10/1991 den ngay 31/12/2007; 28 van ban lien 
quan finh vyc quan ly nha nude; 63 van ban lien 
quan ITnh vuc quan ly xuat khau, nhap khau, 
bien gidi; 10 van ban thupe ITnh vuc y te. 

Ve edng tac cai caeh.thO tuc hanh ehinh: 
thuc hien quye't djnh cua Thu tudng Chinh phO 
ve thue hien co che "mpt eua lien thdng", tinh 
da chi dao then khai d 6 sd, nganh, 9/9 huyen, 

(*) Giam ddc Sd Noi vu tinh Lao Cai 

thanh phd va 148 xa, phudng, thj t r In. Qua 
danh gia, xep loai nam 2008, da sd eae don vj 
da thyc hien kha td't cae ehu truong va mue tieu 
eua chuong trinh cai each hanh ehinh. 

Ve edng tae cai each td churc bd may: sau 
s i p xep, bd may hanh ehinh nha nude d p tinh 
tuong dd'i tinh gpn va hoat ddng ed hieu qua vdi 
19 CO quan chuyen mdn (giam 4 co quan). Cap 
huyen dupe s i p xep edn 12 phdng, ban chuyen 
mdn. De tranh tinh trang ehdng cheo khi giai 
quyet cung mpt van de, Lao Cai da thyc hien 
nguyen t i c ehi giao cho mdt co quan chO tri, 
chju trach nhiem xu ly, cac co quan lien quan 
ed nhiem vu phdi hpp. Mat khac, ban hanh van 
ban quy djnh lai churc nang, nhiem vu va td 
chuc bd may cua tat ea cac sd, nganh theo 
nguyen t i c "phan cap di ddi vdi phan quyen". 
Nguyen t i e nay da dupe thyc hanh ed hieu qua 
d cac ITnh vuc quan trpng: dau tu xay dyng cP 
ban, ngan sach, giao due, ndng, lam nghiep. 
Nam qua, Sd Ndi vu da tham muu cho UBND 
tinh ban hanh he thd'ng tieu ehi danh gia ket 
qua thyc hien nhiem vu hang nam cua eae co 
quan hanh ehinh nha nude va cae don vj su 
nghiep edng lap. Day la co sd quan trpng de 
UBND tinh, huyen, thanh phd va cae sd, nganh 
de ra giai phap quan ly hieu qua viee thyc hien 
churc nang, nhiem vu va su dung hpp ly dpi ngu 
can bd, cdng chue; ddng thdi eung la nhu'ng 
yeu d u ddi vdi co quan, don vj phai ehO ddng 
xay dyng ke hoach cdng tae, s ip xep td churc, 
bp may, bd tri su dung bien che hpp ly, nang 
cao chat lupng, hieu sui t lao ddng, su dung 
kinh phi tiet kiem, hieu qua, tang thu nhap cho 
can bd, cdng chuc. Viee danh gia ket qua thyc 
hien nhiem vu hang nam la co sd de eo quan, 
don vj quan ly hanh ehinh nha nude thue hien 
ed hieu qua eo che ty ehu, ty chju trach nhiem 
ve su dung bien che va kinh phi quan ly hanh 
chinh theo Nghj djnh sd 130/NO-CP ngay 
17/10/2005 eua Chinh phO. Viee danh gia ket 
qua thue hien nhiem vu hang nam cOa cac don 
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vj sy nghiep cdng lap lam co sd de de ra cac 
giai phap quan ly nhIm nang cao hieu qua hoat 
ddng, sap xep td churc bd may, bd tri su dung 
dpi ngu vien churc theo quy dinh. 

Ve cdng tac xay dung va phat then dpi ngu 
can bp, edng churc: trong nam 2008, tinh den 
ngay 30/9/2008, tinh da thyc hien dao tao 
17.775 lupt ngudi, bdi dudng 16.980 lupt ngudi. 
Hien nay, Lao Cai ed 1,77% sd can bd cd trinh 
dp sau dai hpcj 44,89% sd can bd ed trinh dp 
dai hpe, cao dang; 44,73% sd can bp cd trinh 
dp trung d p . Nam 2008, tinh Lao Cai da td 
churc thi va tuyen dung 375 cdng chuc, 1.194 
vien chuc. Dpi ngu can bd, edng ehure d p xa 
cung dupe nang len ca ve sd lupng va chat 
lupng vdi tdng sd 3.071 ngudi. Nhin chung, 
ngudn nhan lye eua tinh ngay cang ed nhieu 
chuyen bien tieh eye, dac biet la dpi ngu can bd, 
cdng churc da ed sy trudng thanh ve nhieu mat. 

Ve cai each tai chinh cdng: tinh da chi dao 
thyc hien khoan bien che va kinh phi quan ly 
hanh ehinh, giao quyen tu chu tai chinh ddi vdi 
cac don vj su nghiep, giup cac ca quan, don vj 
chu ddng s ip xep, td churc bd may tinh gpn, su 
dung hieu qua ngudn nhan lue. Viee tuyen 
dung, su dung can bd, edng chue, vien churc 
can cu vao trinh dp, nang luc chuyen mdn va 
hieu qua cdng viee. Mdi can bp deu thay quyen 
Ipi va trach nhiem cua minh trong viee thyc hien 
che dp ty chu. Qua dd, cdng tac thyc hien quy 
che dan chu trong co quan, don vj dupe nang 
len gdp phIn tang eudng doan ket npi bd, neu 
cao tinh tieh cue, chu ddng, y thure trach nhiem. 
Sau mdt nam thyc hien co che ty chO, h lu het 
cae CO quan deu cd khoan tiet kiem, tang thu 
nhap cho can bd, cdng churc, vien chuc, nhat la 
cac CO quan, don vj sy nghiep. 

Ve hien dai hoa nen hanh chinh nha nude: 
tinh da nang d p cdng giao tiep dien tu, xay 
dung dy an mpt cua lien thdng dien tu, dang 
van hanh thu nghiem dich vu dang ky kinh 
doanh tare tuyen tai Sd Ke hoach va D iu tu, 
d p ma sd thue tai Cue thue, d p dau, gily 
ehumg minh nhan dan tai co quan Cdng an. 
Nam qua, Lao Cai dupe Bd Thdng tin va Truyen 
thdng chpn lam diem xay dung dy an nang d p 
phIn mem quan ly van ban, hd so, cdng van va 
he thdng thu dien tu; dy an he thdng giao ban 
dien tu da phuang tien. Tinh cCing da trien khai 

thi diem ap dung he thdng quan ly chit lupng 
theo tieu chuan Viet Nam ISO 9001-2000 tai 4 
sd: Khoa hpc va Cdng nghe, Npi vu, Tai 
nguyen va Mdi trudng, Tai chinh va tai Van 
phong UBND tinh; dy kien trong quy I nam 
2009 se td chuc danh gia va d p chung nhan 
dat chuan. Nam 2009, tiep tuc trien khai them 
tai 5 sd, nganh va thanh phd Lao Cai. Ben canh 
dd, tinh da td churc xay dung dy an phat then 
ngudn nhan lue cdng nghe thdng tin trong co 
quan nha nude giai doan 2007-2010 va nang 
cao chit luong ky thuat d cac chuang trinh hdi 
- dap trye tuyen tren cdng giao tiep dien tu. 

Nhin Chung, cdng tac CCHC d cac sd, ban, 
nganh, don vj kinh te, co ban da dn djnh, bd 
may dupe td chuc theo hudng gpn nhe, hpp ly, 
dat hieu qua cao. Md hinh "mpt cua" tao ra 
budc chuyen bien ea ban ve phuang thure hoat 
dpng cua cac co quan hanh chinh nha nude. Dd 
la mpt budc ddi mdi, hudng tdi mdt nen hanh 
chinh phuc vu cd tinh chuyen nghiep, hien dai, 
chuyen tu co che "xin - cho" sang phuc vu. Viee 
cdng khai thu tuc hanh chinh, minh bach phi, le 
phi va thdi gian giai quyet cdng viee gdp phIn 
ngan chan tieu cue trong hoat dpng cua mpt bd 
phan can bp, cdng churc. 

Tuy nhien, trong qua trinh then khai CCHC 
van con bde Id mpt sd han che. Trude het, dd la 
su chi dao, dieu hanh cua mdt sd sd, nganh, 
huyen cdn cham tre, thieu kien quyet, chua 
nghiem tuc, chua xay dung dupe chuong trinh 
mang tinh chien lupc trong cdng tac CCHC. Bp 
phan thudng true CCHC cua cac nganh va cac 
huyen, thanh phd tuy da dupe cung cd, kien 
toan, song kha nang hoat dpng cdn yeu, thieu 
chu dpng, chu yeu trdng ehd vao su chi dao eua 
tinh, qua trinh thyc hien chu trpng nhieu ve hinh 
thure, ehua quan tam chit lupng hoat ddng. 
Cdng churc lam viee tai bd phan tiep nhan va tra 
ket qua chua dupe huln luyen ky ve phuang 
thuc lam viee va bdi dudng cae kien thuc ve 
CCHC nha nude mpt each co ban. O nhieu xa 
khd khan (vung II, vung III) chua the trien khai, 
do khdng cd tru sd hoac thieu phdng lam viee 
va trang thiet bi. 

Ben canh dd, cung mdt thdi diem phai then 
khai hai npi dung quan trpng ve CCHC: chuong 

(Xem tiep trang 20) 
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Hai la, trong su dung can bd, Bae ludn ludn 
nhan manh: "Phai dung ngudi dung ehd, dung 
viee". Dieu dd ed nghTa la, tuy tu'ng noi va tinh 
chat cdng viee ma "phan phdi can bp cho 
dung". Bae vi du: trong mpt noi quan trpng d 
mpt thanh thj to thi phai phai nhCrng can bp ed 
quan he khang khit vdi quin chung. Hp la 
nhung ngudi trong quan chung ma ra, cd sang 
kien, tinh than, chae chan, chi khi vung vang. 
Dung ngudi dung ehd, dung viee se phat huy 

.dupe tai nang, the manh cua tumg can bd trong 
edng viee, yeu td quyet djnh den ket qua, hieu 
qua cOa viee thyc hien nhiem vu. Dieu dd ddi 
hdi chung ta phai het sue coi trpng khau "phan 
phdi can bd", tuc la khau bd tri, sip xep, su 
dung can bp. Trong dd, quan trpng nhat la bd 
tri dung can bd lanh dao, quan ly chu chd't, nhat 
la ngudi dung daucap uy, co quan, don vj... 
Thuc te hien nay van cd tinh trang bd tri khdng 
dung can bp chu chd't, nhat la ngudi dumg dIu 
mpt sd CO quan, don vj; chua kjp thdi thay the 
nhung can bd khdng lam dupe viee hoac can bd 
"hu hong". Cin phai can cu vao tinh chat, yeu 
d u cOa nhiem vu, due, tai, trinh dp dupe dao 
tao va kha nang, sd trudng cua can bd de bd tri, 
sip xep. Giua dure, tai eua ngudi can bp, phai 
coi due "la gde". Due a day phai duqc hieu dly 
du va bien chung ca bdn npi dung: pham chat 
chinh trj, Idng trung thanh vdi Dang, vdi nhan 
dan, vdi che dp kien djnh mue tieu ly tudng ddc 
lap dan tdc va ehu nghTa xa hpi, dao dure trong 
sang, trung thue, khdng eo hpi, d n kiem liem 
ehinh, chi cdng vd tu, khdng tham nhung, 
khdng dat Ipi ich cua ca nhan len tren loi ich 
cOa Dang, cOa dan tdc va kien quye't dau tranh 
ehd'ng tham nhung, tieu cue, nhung nhilu dan; 
Id'i sdng trong sach, lanh manh, gin gui nhan 
dan, guong mlu va gin bd vdi quan chung; 
phong each dan chu, khoa hpe, sau sat thyc te 
va CO sd, cd y thue td chue ky luat, chap hanh 
nghiem ehi thj, nghj quye't, sy phan edng, dieu 
ddng eua d p tren, cua td churc, y thuc lanh dao 
tap the di ddi vdi trach nhiem ca nhan. 

Trong viee sip xep, bd tri can bp, d n ehu y 
den can bd tre, can bd nu, can bp ngudi dan tdc 
thieu sd. Ddng thdi, phai thay the can bd lanh 
dao, quan ly d nhung noi tri tre, yeu kem, nhung 
don vj xay ra tham nhung, tieu cue gay hau qua 
nghiem trpng. Kien quye't khdng xem xet de 
bat, bd nhiem, bd tri lai can bd vao nhCrng vj tri 

lanh dao, quan ly chO chdt, nhumg can bd suy 
thoai dao due Id'i sdng, cd bieu hien tu Ipi, cue 
bd, ken eya dja vj, mat doan ket va nhung can 
bd khdng hoan thanh nhiem vu chinh tri tai eo 
quan, don vj minh duqc giao phu trach. 

Tu tudng "biet tuy tai ma dung ngudi" va 
"dung ngudi dung ehd, dung viee" dupe Bae 
neu ra tu" nam 1947 den nay van nguyen y 
nghTa thdi sy ve viee sir dung can bd. Trong giai 
doan each mang hien nay, trude yeu d u ehu 
ddng hdi nhap kinh te qud'c te, viee nghien curu, 
hpc tap va van dung tu tudng Ho Chi Minh ve 
viee su dung dung can bd ed y nghTa to Idn va 
rat quan trpng ddi vdi mdi can bd, dang vien, 
gdp phan xay dyng dang that sy trong sach, 
vung manh.Q 

KET QUA CAI CACH HANH CHINH... 
(Tiep theo trang 43) 

trinh CCHC cOa tinh giai doan 2006-2010 va 
thyc hien eae tieu de an thudc De an don gian 
hoa thu tue hanh chinh cOa Chinh phO tren cac 
ITnh vuc quan ly nha nude giai doan 2007-2010. 
Do vay, ed nhieu co quan, don vj ngoai cdng 
tae chuyen mdn phai thyc hien nhieu ndi dung 
ve CCHC theo tu'ng ITnh vuc thupe nganh, lam 
anh hudng den chat lupng cdng viee va tien dp 
thyc hien. 

CCHC la cdng viee phuc tap, nhieu ndi 
dung mdi nhumg lai cd vai trd dac biet quan 
trpng, phai vu'a lam, vura tim tdi, rut kinh 
nghiem. Viee de ra nhung ndi dung, phuang 
hudng, chO truang, giai phap thyc hien trong 
tung giai doan la mpt qua trinh sang tao khdng 
ngumg. De edng tae CCHC cOa tinh Lao Cai 
trong nhung nam tiep theo dat ket qua cao, can 
day manh hon nua cdng tac ehi dao, dieu hanh 
eua d p uy, ehinh quyen cac d p . Mdi eo quan 
d n neu cao y thuc tu giac, ddi mdi tae phong 
lam viee, khac phuc benh quan lieu, kien quye't 
xoa bd thai dp thie'u trach nhiem trong thyc thi 
cdng vu. Rieng trong edng tac dao tao rat eIn 
bd sung eo che, ehinh sach, kinh phi, de nang 
cao trinh dp can bd cP sd, dac biet la can bd 
dan tdc thieu sd'.Q 
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