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Vai tro cua quy hoach

Muc tiéu cua viéc xay dung quy hoach can
bd quan ly doanh nghiép nha nudc la xay dung
mét doi ngl can bd quan ly doanh nghiép nha
nudc (DNNN) cé chat lugng, déng bd va toan
dién, cb co cau hop ly, bd may tinh gon, ning
dong, hoat dong co hiéu qua; mot ddi ngd can
bd vitng vé chinh tri, c6 pham chat dao dirc
trong sang, c6 trinh do, kién thic cao, nang luc
lanh dao, quan ly va diéu hanh gidi dap (mg
yéu cau, nhiém vu ddy manh céng nghiép hoa,
hién dai hoa (CNH, HDH) dat nudc. Viéc xay
dung ddi ngli can bd quan ly DNNN phai dugc
bat dau tir quy hoach, dao tao, bdi dudng, gido
duc, rén luyén can bd, phai ndm viing quan
diém cla Pang vé céng tac quy hoach, nhan
xét can bo.

Céng tac quy hoach can bd cia hé théng
chinh tri, dac biét la can bd quan ly san xuat,
kinh doanh la mét ndi dung trong yéu ctia cong
tac can bd, bao dam cho cong tac can bd di
vao nén nép, chl déng, c6 tam nhin xa, dap
(mg ca nhiém vu trudc mat va lau dai. “Can cu
vao chién lugc can bd cla thdi ky ddy manh
CNH, HPH dat nudc™™ cac nganh, cac cap va
ngudi dimg dau co quan, don vi “xdc tién viéc
xay dung va thuc hién quy hoach, k& hoach
can bd thudc pham vi phu trach”. “Dang thoi
v@i viéc cham lo xay dung ddi ngu can bo,
cbng chirc trén tat ca cac linh vyc... quy hoach
can tap trung vao can bd khoa hoc va chuyén
gia; can b quan Iy kinh doanh; dac biét Ia can
bé dimng dau”®?.

(*) Chuyén vién cao cap, Van phong Chinh phu
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Quy hoach phai duoc tién hanh déng bé

Cong tac quy hoach can bd ndi chung, nhat
la can bd quan ly doanh nghiép phai dugc tién
hanh déng thdi, dong bd, tir quy hoach céan bod
dé xay dung ké hoach dao tao, dao tao lai. Gan
cong tac quy hoach, dao tao, béi dudng can bd
quan ly doanh nghiép vdi viéc bd tri, st dung va
thuc hién chinh sach bao dam vat chat, déng
vién tinh than; quan tam dao tao can bd tré, can
bd c6 nédng luc nham chuan bi déi ngl can bé
quan ly doanh nghiép; lay két qua hoc tap, kha
nang van dung kién thirc da hoc vao cong tac
lam mét trong nhimg tiéu chuan xem xét danh
gia, dé bat, b6 nhiém hoc thué lam giam déc.
Can bd duoc bd nhiém, dé bat hoic thué nhat
thiét phai qua dao tao, bdi dudng, c6 qua trinh
céng hién t6t trong thuc tién. Nham dap (g doi
hdi cua thdi ky mdi, cong tac quy hoach, danh
gia va rén luyén can bd quan ly doanh nghiép
can tap trung vao mot s6 van dé sau:

Vé mat nhan thic, can khang dinh phai co
quy hoach can b, dua cong tac quy hoach can
bd trd thanh nhiém vu thudng xuyén cda hdi
dong quan tri (HPQT). Tha trudng va co quan
t6 chifc, can bd can tong két, danh gia két qua,
tim nguyén nhan, b sung giai phap, kip thoi
khac phuc nhimg khiém khuyét trong thuc hién
quy hoach can bd chia cap minh quan ly. Co sy
phdi hop déng bd gilta cap trén va cap dudi,
gira cap uy dang véi co quan t6 chirc can bd va
cac t6 chirc doan thé quan chung. C6 két luan
cu thé vé mirc d phan dau, trudng thanh hoac
dang ¢6 xu hudng phat trién di 1én cla can bd
trong dién quy hoach. Kip thoi bé tri, st dung
can bo trong dién quy hoach, déng thdi mo
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rong pham vi quy hoach ngoai doanh nghiép &
khau phat hién tai nang.

Vé s6 luogng can b dua vao quy hoach cho
tung cap nhu: HDQT, tong giam déc ciling can
dugc md rong c6 thé la 3 hoic 4 nguon cho mét
chic danh dé ho thi dua hoc tap, phan dau vuon
Ién, dé c6 diéu kién lya chon dugc ngudi tt cho
chlrc danh can xay dung. Khi d3 Iua chon duoc
can b dua vao dién quy hoach thi van dé dao
tao, boi dudng, rén luyén, kiém tra, quan ly, thi
tuyén can bd lai |a khau quyét dinh. Céng tac
quy hoach phai gan chat véi cong tac dao tao,
bdi dudng can bd. Can cir vao mét manh, mét
yéu cla can bd, vao yéu cau céng viéc ma tién
hanh dao tao, bdi dudng can bd cho phu hop.

Can bd tré trong dién quy hoach can dugc
dao tao tap trung ca ban, phai trai qua thdi gian
rén luyén, thir thach trong thuc tién, gan sat véi
cdng viéc dy kién duoc giao. HDQT, thi trudng
va co quan t8 chic can bd phai truc tiép va
thudng xuyén theo doi gilp dd, danh gia mirc
dd trudng thanh cla can bd trong dién quy
hoach. Thong bao kip thdi cho can bd trong
dién quy hoach biét vé nhimg mat tot dé phat
huy va mét han ché can khic phuc. Viéc quan
ly, kiém tra can bé thudc dién quy hoach can
dua vao don vi noi can b cong tac va cac doan
thé quan chung. Néu lam tét khau quan ly, kiém
tra sé gép phan nang cao chat lugng phan dau
cla can bd, han ché dugc s6 can bé trong dién
quy hoach bi loai thai. Déi voi can bo dugc phat
hién bén ngoai doanh nghiép, can c6 co ché
phdi hop chat ché vdi ngudi co trach nhiém
quan ly nhan su va cé co ché, chinh sach thiét
thuc nham thu hut tai nang.

Pdi méi phuong phap quy hoach

Khéng nhat thiét truong hop nao ciing phai
xép thir ty nhat, nhi déi véi can bd quy hoach,
ma moi can bd trong dién quy hoach déu co
didu kién va co hdi phan dau nhu nhau. Khi can
bd sung can bé cho mét vi tri, chic danh nao
d6 thi lua chon mét cach tap thé, dan chid. Can
quan niém, khéng phai bat clr can b nao trong
dién quy hoach cung déu duoc sur dung, dé bat;
khong pha| cr nguoi dugc quy hoach trudc thi
bé tri, su dung trudc, ma viéc bd tri, sur dung
can bo, dua can bd vao cac cuong vi lanh dao
la can cu vao tiéu chuan, nang luc, hiéu qua

cdng viéc thyc &, uy tin va kha nang phat trién
cla can bd. Tranh tinh trang thuc hién quy
hoach can bd mét cach go ép, cimg nhac va
may méc, hoac theo kiéu chon thai tl, 16ng
dong co ca nhan trong viéc bé tri, st dung can
bd. Can md rong déi tugng quy hoach; théng
thuang c6 hai ngudn la tai chd va do gidi thiéu
tur bén ngoai thong qua cac co sd dao tao...

D& thuc hién tét cong tac quy hoach can bd,
HDQT, thl trudng va co quan té chic can bd
phai thuc sy céng tam, khach quan, manh dan
dé bat nhimg ngudi c6 di pham chat, ndng luc,
trinh dd, du ngudi d6 con tré. Can phai coi trong
hiéu qua san xuat, kinh doanh cia DNNN dé
lya chon, can nhac can bd ngudn quy hoach.
Cé nhiéu céch lua chon, xin néu mét sé phuong
phap quy hoach:

- Xem xét tir con dudng hinh thanh churc vu
cla can bd quan ly DNNN, c6 hai phuong phap:
mét la quy hoach tuan ty; nghia la tir chic vu
thap tuan tu Ién chirc vu cao hon & cung finh
vuc cong tac; hai la quy hoach vuot cap cung
tuyén, nghia la tu chic vu thap bé qua mot
ho&c nhiéu bac I&én chirc vu cao hon d cing finh
vuc néu phat hién dugc tai nang. Vi du: tu
trudng phong hodc giam déc doanh nghiép
thanh vién hoac tuyen nguén tur bén ngoau
tuyen thang gilr chirc tdng glam déc khéng nhat
thiét phai qua chirc vu phé tdng giam déc...
nhung déu phai thong qua thi tuyén, tring
tuyén méi dugc dé bat, bé nhiém.

- Xem xét theo pham vi qui hoach, c6 phuong
phap quy hoach trong diém va quy hoach dai tra.
Quy hoach trong diém la quy hoach cho mét s6
chirc vu cu thé, cé tam quan trong hon déi véi mét
linh vuc nao dé hoac ddi vai toan bd cong tac quy
hoach & mét cong ty thanh vién quan trong, nong
c6t nao d6. Con quy hoach dai tra la quy hoach
trén dién rong nham tao nguon dé co nhiéu can
bd c6 kha nang dap (mg nhu cau cla nhiéu chirc
vu cdng tac. Quy hoach dai tra thudng la viéc dinh
hudng phan dau theo nhimg diéu kién, tiéu chuan
chung clia ngudi can bd. Trong quy hoach dai tra
can tinh dén viéc gidi thiéu cta cac don vi, nhimg
co s dao tao va cong ty cung (img nguén nhan lyc
quan ly chat lugng cao.

(Xem tiép trang 17)
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bo trude khi duoc dé bat vao vi tri lanh dao.

Tha ba, BTBD doi ngu giang vién dap ung
cac yéu cau déi mdi thé hién trong cac diéu
Luat Can bd, cong chic. Boi ngi giang vién
phai dugc dao tao, béi dudng dau tién vé nhimg
n6i dung sé dugc DTBD dai tra. Chat luong ddi
ngu glang vién con chua dugc nang Ién chung
nao van con quan niém cho rang dua cho glang
vién mot chuong trinh va mot tap tai liéu la du
cho thyc hién BTBD. Khé ¢ thé hinh dung ¢c6
dugc mdt déi ngd CBCC hién dai, chuyén
nghlep trong khi doi ngu giang vién cla cac co
sG DTBD con nhiéu yéu, kém. Can thdng nhat
quan diém, giang vién cho cac khéa BTBD can
b da phan la giang vién kiém chuc, la nhing
ngudi cé kinh nghiém trong linh vuc chuyén
mén nhat dinh va c6 phuong phap su pham,
dugc bdi dudng vé phuong phap giang day.

Thir tu, BTBD CBCC & nudc ngoai. Day la
mot hoat dong dao tao quan trong dé nhanh

chong 1ap day khoang cach vé nang luc thuc
hién cong viéc cla CBCC so vdi cac nudc phat
trién khac, tao diéu kién thuan loi cho qua trinh
hoi nhap kinh té quéc té. Cé hai ddi tuong can
duoc tham gia BTBD & nudc ngoai la, can bd
lanh dao, quan ly va giang vién cac co sé BTBD.

Dé lam t6t cong tac DTBD theo Luat Can
bd, cdng chic trong thdi gian téi rat can ¢ mot
cach lam mai véi mét tu duy mai. Néu thuc hién
theo cach lam cii thi khé c6 thé néi dén hiéu
qua trong DTBD. Khéng can thiét phai “dd ra
lam lai tr dau”, nhung can mét cach lam HTBD
mdi. Cai khé dau tién phai vuot qua la chuyén
déi cach lam BTBD déi véi déi ngii CBCC dang
lam céng tac dao tao. Ho can duoc bdi dudng
qua “chuong trinh quan ly dao tao” da duoc cac
dy an vé dao tao xay dung va chuyén giao.
Quan ly BTBD la mdt nghé, cé chuyén mén
nghiép vu dac thl, khdng phai ai lam clng dat
két qua cao O
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P36i méi phuong phap danh gia can bé

Panh gia can bo la khau quan trong c6 y
nghia rat I6n trong cong tac can bd. Néu gia
cach danh gia can bo quan ly doanh nghiép theo
ki€u binh quan hién nay thi chi la su vo vé, khong
phan minh chuyén ding, sai, dong thoi mat tinh
khich I& dong vién nhimg nha quan ly gioi. Trén
thuc t&, khong hiém nhimg vi du vé nha doanh
nghlep mdi hém qua nhan nhimg hinh thac khen
thudng cao nhung hém nay lai 1a nguoi pha| chiu
trach nhiém khong nho trudc luat phap vi nhung
hanh vi lam tén hai den loi ich chung. Vi vay, phai
déi méi cach danh gia can bd quan ly doanh
nghiép. Banh gla dung, chinh xac la can ci dé
lua chon, sap xép, bé tri, dé bat, sir dung can b
diung véi nang luc, so trudng, la can cu dé cong
tac can bd chu dong trong viec dao tao, bdi
ducmg ren Iuyen va bé nhiém hoac thué ‘lam
giam déc, dé cho can b nhan thay mat yéu ma
khac phuc va phat huy uu diém cta minh. Néu
danh gia sai, dan téi sé dung ngudi sai, bd sot
nguoi tal nang, dé phan tu co héi c6 diéu kién
phat trién, lam cho ndi bo mat doan két va lam

cho can b tét bi quan, chan nan. Muc dich danh
gia can bo quan Iy mét mat nham cung cap cac
thdng tin phan héi cho can bé biét nang luc va
két qua viéc thuc hién cong viéc clia minh hién
tai dang & mdc do nao, glup ho phan dau dé tu
hoan thién minh va lam viéc tét hon. Mat khéc,
cung cap théng tin cho cong tac quan ly can bd,
tr quy hoach, dao tao, bo tri su dung, tuyen
chon, dé bat can bd cho dén quan ly hé thong
luong, thucmg can bd. Nhu vay, suy cho cung
danh gia khong pha| chi dé biét két qua, ma
nham nang cao chat lugng can bd quan Iy doanh
nghiép, két qua va hiéu qua cdng tac cia nguoi
can bd va clia co quan su dung can bd quan ly
doanh nghiép, dem lai lgi ich cho ca ca nhan,
doanh nghiép va nha nude... C6 nhu vay, ching
ta mdi hy vong cong tac tao nguon, quy hoach
dap (mg yéu cau dao tao, boi ducmg nham cung
Img cho xa héi mot 16p can bd quan ly DNNN co6
chat luong cao, dap img doi héi clia sy nghiép
CNH, HPH dat nuéc O
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