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THUC TRANG KY NANG GIAO TIEP

CUA CAN BO CHINH TR|

TRONG HOAT DONG TUYEN TRUYEN

G DON V| CO SO QUAN POI HIEN NAY

Nguyén Hoang Lan

Hoc vién Chinh tri qudn sie.

Tién hanh hoat dong tuyén truyen la mot trong nhiing chitc nang, nhiém -
vu quan trong cta doi ngll cdn bo chinh tri (CBCT) & don vi co s6, gép phan
laim cho quan d6i viing manh vé chinh tri, hoan thinh thing lgi moi nhiém vu
dugc giao. Mudn tuyén truyén thanh cong, mot trong nhitng yéu t6 quyét dinh
I3, ngudi CBCT phai ¢6 k¥ ning giao ti€p véi doi tugng tuyén truyén. Boi vi,
néu khong thiét lap duge su tiép xdc can thiét thi sic manh cia I¥i ndi sinh
dong trong khi tuyén truyén hoan toan khong phat huy duge hiéu qua. Ky niang
giao tiép cua CBCT trong qué trinh tuyén truyén duoc biéu hién ¢ kha nang
nghién ctu, ddnh gid vé déi tugng, ciing nhu kha nang quan sit, nhan biét
nhanh va chinh xdc nhitng biéu hién tam ly, dé tir d6 phdan dodn noi tam, dién
bién tam 1y cta doi tuong ma diéu chinh ndi dung, phuong phap trong qué trinh
tuyén truyén. K§ ning giao tiép cta chi thé tuyén truyén cdon dugc biéu hién &
khd nang diéu khién, dinh huéng cdc trang thai va cam xtic ctia doi twong trong
qué trinh tuyén truyén, xtr 1y cac tinh hudng xay ra trong khi tuyén truyén.

D¢ khio sit thuc trang k§ nang giao tiép cia doi ngii CBCT céc don vi,
cung vadi viéc phat phi€u khao sat y kién danh gia cua can bo, chién si cic don
vi va ban than d6i ngit CBCT, ching toi da sir dung 3 tric nghiém (Trac nghiém
vé nfue cau giao 1iép, trac nghiém cia V.P. Dakharov va trdc nghiém vé khd
ning diéu khién nguoi khdc)'V. Két qua thu duoc qua khao sit 300.CBCT cho
thay: Vé nhu ciu giao tiép cia doi ngii CBCT & cdc don vi phdt trién khong
dong déu (diéu nay cé thé do diéu kién hoat dong trén cic dia ban khdc nhau.
tinh chat, yéu cdu va dac thit nhiém vu di tao ra mitc do nhu cau giao tiép khac
nhau cho 461 ngdi CBCT & tiing don vi). Trong d6, nhu cau giao ti€p ¢ muc thap
v trung binh thap trong s6 CBCT dugc nghién citu chiém ti 1é 39.61%, nhu ciu
giao tiép muc trung binh la 39,62%, nhu cdu giao ti€p trung binh cao va cao la
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20,77%. Nhw vay, chi ¢é 60,39% CBCT c6 nhu ciu giao tiép tir trung binh trg
len. Trong d6 s6 CBCT cé nhu ciu giao tiép cao 1 khong ding ké (13 nguoi =
5%). Néu xét diém frung binh (theo cdch tinh clia trac nghiém) thi s6 diém dat
dugec X = 23,19 chi & muc trung binh cta thang xép loai (cing & nhém it tudi’
quan cang dat mic thap). Chiing t6i biéu thi nhu cau giao ti¢p cua CBCT & don
vi ¢o s& bang biéu do sau:
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Vé cdc k¥ nang giao tiép cua CBCT, qua st dung tric nghiém giao tiép
cua V.P. Dakharov vdéi 260 CBCT, két qua thu dugc nhu sau:

STT biem | Tong | Piém | Tha | Xép
Ciac nhom KNGT diém TB bac | loai
(xX)
| K¢ nang tiép xvc. thiét Iip quan hé giao tiép 2457 045 3 I
2 | K§ nang biét cin bang nhu céu clta chl thé va dai tugng | 2834 10.9 2 Il
giao tiép
3 Ky nang biét nghe v biét lang nghe doi tuong giao tiép 2678 10.3 3 it
4 K¥ nang tir cht cam xuc va hanh vi 2067 7.95 10 i\
5 K§ nang tu kiém ché va kiém fra d&i wong giao tiép 2158 83 9 11
6 | K¥ niang dién dat cu thé. dé higu. mach lac 2366 9.1 6 11
7 | K¥ nang linh hoat, mém déo giao tiép 2496 9.6 4 111
8 | K¢ nang thuyét phuc déi tugng trong giao tiép 2301 8.85 7 ITI
9 | K¥ nang diéu khién qua trinh giao tiep 2210 8.5 8 I
L0 | Su nhay cam trong giac 1iép 3042 11.7 i I
Tong chung 24609 | 9.465 111
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Két qua tinh todn cho thiy: khong c¢6 k¥ nang giao tiép nao cua CBCT
dat diém “ly tudng” (16 diém), cling khong ¢6 k¥ nang nao dat loai gidi (mic
I). Su biéu hién cu thé cha tiing nhém k¥ nang theo timg thit bac cho thdy: Nhém k¥
nang ¢6 diém cao nhl trong 10 nhom k¥ nang giao ti€p cua CBCT 1a sir nhay cdnn
trong giao tiep dwge 3042 diént (theo tiéu chi ciing chi dat nuic 11); cung dat & mic
Il con c6 &% ndng biét cdn bdang nhu cdu ctia chii thé voi dot neong giao 1ép va
nhont k5 ndng biét nghe va lang nghe doi tiong giao tiép. Cic nhom k¥ nang con lai
tuy ¢6 s6 diém khdc nhau (tr 2067 dén 2496) nhung ciing chi dat & miic trung binh
(muc ).

Vé kha nang diéu khién ngudi khdc cia CBCT, trong s6 260 CBCT
khong c6 ai dat mdc diém gioi (tir 27 - 30 diém), ty 1& dat miic diém kha (1ir 19
- 26 diém) ciling rat it (chi c6 15/260) chiém 35,7%, s0 cic dong chi dat mic
diém trung binh 13 45/260 = 17,4%. trong khi ty I&¢ dat mtc di¢m yéu con kha
cao vai 200/260 déng chi, chiém téi 76,9%. Trong s6 CBCT dat mirc diém yéu
thi s& dat muc diém tir 10 - 15 12 90 déng chi va s6 dat mic diém dudi 10 la
[10 déng chi. Qua 10 tinh huéng cta tric nghiém ¢6 thé dinh gid kha ning
di¢u khién ngudi khic cia CBCT tai cic don vi ¢ sd con ¢6 nhitng han ché
nhat dinh.

Tong hop toan bo két gud kido sdt va tréde nghiéni c6 thé thdy rang: Kha
ning giao iép ctia CBCT ¢ don vi ¢o sd nhin chung mdi chi dat & mic trung binh;
trong khi s CBCT ¢6 nhu ciu giao tiép cao chi ¢ 5% thi s¢ CBCT c¢6 nhu ciu
giao tiép thap con chiém ty I¢ ddng ké (46 ngudi = 17.69%). Trong giao ép,
CBCT di c6 su nhay cam, biét cin bing nhu cau giao 1iép, ¢6 su quan tam, chia se
vai moi ngudi xung quanh; biét king nghe va ton trong dai tuogng giao tiép: trong
tranh luan dii ¢d gang “ndi ¢6 sdch, mdceh ¢6 chimg” ... day 1a nhitng pham chat ¢6
loi cho hoat dong tuyén truyén. Tuy nhién, trong qud trinh giao tép, CBCT (dic
biet 1a s6 CBCT tre¢ tudi) con mot s6 han ché vé kha ning giao tiép, nhitng han ché
dé da anh hudng khong nhé dén hicéu qua hoat dong tuyén truyén ma CBCT tién
hanh ¢ cic don vi co so.

Do con gap kho khan trong viée dinh Iurdng gico tiép, nén nhi¢u CBCT
chua hinh thanh duocc biéu tuong vé doi tuong tuyén truyén, hoan canh va dién
bi¢n so bod clia budi tuyén truyén, chua phic thao du bio duge mé hinh dinh
hudng cho budi tuyén truyén sip dién ra. Vi thé, tinh cha dong cua CBCT
thuong chua cao, 16i dung, phuong phip, hinh thiic tuyén truyén chon lua con
xudt phdt tir cam tinh, nén nhi¢u khi chua sit hop, con khién cudng. Trong 260
CBCT dugc trac nghiém ¢6 (6i 135 ngudi (51.9%) dong v rang “Khong phdi ai
ciing biét 1d ngay la minh phdi lam gi, khi nao va lanm e thé nao, vi thé cdn
phai chi' dan va khuvén bdo ho™. Do chua v thie 1o giao tiép 1a yéu ciu mang
tinh nghé nghi¢p, nén mot s6¢ CBCT chua that su quan tam hoc hoi, rén luyén
kha ning giao tié€p cho ban than, con tdi 39.61% CBCT ¢6 nhu cau giao li¢p ¢
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muc thap va trung binh thip, day la mot trong nhimg nguyén nhan dan dén hién
tuong “kir gan” gitta CBCT véi chién si; CBCT chua thé hoa dong that su dé
tr$s thanh “than thiét nine nguor chi, hiéu biét nhie nguoi ban™ d6i vai bo doi.

Do kha nang dinlt vi trong giao tiép chua that tot nén CBCT chua tao
dugc biau khong khi thuan lgi trong giao tiép, chua ¢6 kha nang dat minh vao vi
i cua doi tugng dé cé thé “nghi nhu ho nghi, hi¢u nhu ho hiéu™; viée xdc dinh
diing khong gian va thdi gian cla budi tuyén truyén, chon thoi diém, cich md
dau. két thic budi tuyén truyén... ciing con nhiéu ling ting. Trong qué trinh
thuc hién tuvén truyén, nhiéu CBCT con chua tao duge khong khi thuan loi dé
doi tuong 6 thdi do giao tiép tich cuc véi minh, vi the, chua tao duge an tuong,
st cudn hiit can thiét trude, trong qua trinh tuyén truyén, Nha tim 1y hoc ngudi
Nga V.I. Mikhéép da viét: “Du ban giai thich ré6 muc tiéu cua minh nhu thé
nao, dit ban thé hién né chinh xdc dén dau thi ban ciing khong thé thuyét phuc
ducc cap dudi ciia minh néu chua tao ra bau khong khi tin wong 1an nhau™?,
Trong khi ti€n hanh tuyén truvén, nhiéu CBCT con gap khé khan trong viéc
ngan chin, kim him nhiing bi€u hién phan tan, anh huong téi qud trinh tuyén
truyén. kha nang bién d6i linh hoat mém déo, kha nang sir dung nhiing phuong
tén trong giao iép (dac biét 1a ngon ngit) cling nhu kha nang tr chu cam xic
cuia ban than CBCT trong khi tuyén truyén cling ¢é nhiing han ché nhat dinh.
trong 260 CBCT thi ¢6 127 ¥ ki¢n (49%) cho rang ho khé kiém ché minh, kho
it duge binh tinh khi tranh cai: 112 CBCT (43%) cho ring ho giip khé khin
trong dién dat suy nghi ctia minh mot cach dé hicu. ngan gon... Nhiing han ch&
trén day da can tro CBCT trong viéc tao ra bau khong khi thain mat, coi ma, tin
tudng lan nhau gitta ngudi tuyén truyén va doi tuong tuyén truyén, lam giam
stic thuyét phuce cua cic no1 dung tuyén truvén. Trong 52,14% v kién chién si
cde don vi dinh gid cac bai tuyén truyén, giang chinh tri cta CBCT dat chat
lugng trung binh, ¢é 38.46% cho nguyvén nhin 1a do phuong phdp truyén dat va
cich giao tiép con kho khan, cling nhac.

Vi 76.9% CBCT chi dat (r 8 - 15 diém (mic diém yéu vé kha ndng
dicu kicn nguei khdae), nhiéu CBCT con ¢ kho khin trong viée chu dong diéu
khi¢n, din dat dién bién trang thai tim 1¥ cua ngudi nghe theo hudng tich cuc.
Vice CBCT ¢6 xu hudng tic dong dén bé doi bang con duong giai thich, thuyét
phuc thong qua uy tin va su guong mau cua ban than di tao ra sdc chinh phuc
trong quéd trinh tuyén truyén. Tuy nhién. viée ngai s dung nhitng phuong phip
mang tinh quyén luc. dp dat... cing gay ra nhiing han ché v¢ khd nang dicu
khicn nguoi khdc cua can bo chinh tri. khong tao ra “cdi uy can thiét” cho
CBCT trong qua trinh tuyén truyén, tr dé khong tao duge su dm thi can thi¢t vé
mat tam ly. Mot so CBCT con ¢é o1 song “di hrod vi quy™. “trung binh clut
nghia”. chi mong sao yén on ban thian, chua tich cuc, manh dan diu tranh gép
¥. phé binh nhitng sai trai trong don vi. chua ¢6 duoc uy tin trude bo doi. Do
chua tao duge uy tin can thiét trude ¢dn bo, chién si. nén Khi-tién hanh tuvén
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truyén, CBCT di khong c6 duoc hiéu qui ma tam 1y hoc goi 1a “hién qud tim
danh thiép”, khong dugc ngudi nghe coi 1a “ngiréi cia mink™ va vi thé, khong
tao dugc nhitng thién cam can thiét, lam ndy sinh nhitng tdm thé tich cuc trong
doi twong dé ho don nhan néi dung tuyén truyén mot cich hiéu qua nhat.

C6 thé néi rang, k¥ nang giao tiép clia CBCT 0 céc don vi co s& hién
nay con nhitng han ché nhat dinh, trong 7 c6ng doan ctia qua trinh chuan bi va
tién hanh tuyén truyén tai don vi ma ching téi khao sdt, giao tiép véi ngudi
nghe dugc doi ngli CBCT xép thit 3 vé mic do khoé khan. Diéu dé cho thdy,
mudn nang cao chilt lugng hoat dong tuyén truyén & don vi co sO trong quan
doi hién nay, mot trong nhitng vin dé cin quan tam dé la phat trién k§ nang
giao tiép cho CBCT. Dé phit trién k§ nang giao tiép cho CBCT cin luu y:

Thir nhdt, can trang bi cho ho nhiing tri thic can thiét vé giao tiép. Trén
cd s& trang bi Kién thitc chli nghia Mac - Lénin dé hinh thanh cho CBCT mot
thé gidi quan, phu‘ong phdp luan diing dan, cin quan tam trang bi nhitng kién
thitc tam 1y hoc vé giao tiép, gido duc nhirng chuan muc dao dirc clia con ngudi
Viét Nam xa hdi cht nghia, ban chat cao dep cua Bo doi Cu Ho; gido duc cho
ho nhiing nguyén tic giao ti€p, nhiing quy dinh vé chic trach nhiém vu chuyén
mon nghé nghiép ciia minh, 1r 6 ma xdc dinh thdi do, hanh vi giao tiép cho
phu hop.

Thir hai, thong qua hoat dong thidc 1ién phong phui ma phat trién k¥ ndng
giao 1iép cho CBCT, gdan voi qud trinh hinh thanh, phdt trién ndng hic chuyén mon
nghé nghiép cria ho. Thiomg xuvén cham lo xdy dung cde moi quan hé qua lai
trong tdp thé, xdy ding bau khong khi tam I x@ hot tich cue, lanh manh trong don
Vi thieomg xuyén quan dam 161 su hinh thanh tam trang tich cue, dong thot sie dung
die Inan tich cie ciia dp thé dé dicu chinh, dinh lueong thai do hanh vi giao tiép
ctia CBCT .

Thut ba, ting cudng hoat dong giao uu, két nghia, mo rong méi quan hé
trong va ngodai don vi dé phdt trién k¥ nang giao tiép cho CBCT. Cin da dang
hod cic hinh thuc hoat d(‘)ng két nghia véi nhan déan va cac don vi trén dia ban
dong: quan thong qua dé dé CBCT boc 1o duoc kha nang giao tiép va rén luyén
cing ¢6 phat trién kha ning giao tiép clia minh.

Thir i, can quan tdm cham lo doi séng vit chat. tinh than cho cin bo.
chién s1 trong don vi, ting cuong phat huy dan chu, ky luat, tao diéu kién thuin
lot dé phdt trién cdc moi quan hé giao tiép trong don vi theo hudng tich cuc.

K¥ nang giao tiép cua CBCT K mot trong nhiing yéu t& gép phan quyeél
dinh dén hiéu qua cta hoat dong tuyén truyén ¢ don vi. Quan tam nghién ciiu
va hoan thién k¥ ning giao tiép cho CBCT chinh la bién phdp thi¢t thuc nham
ning cao chit luong hoat dong tuyén truyén & cac don vi ¢o sd trong quan doi
hién nay.
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